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1. Purpose

In line with the objectives of the Export Control (Meat and Meat Products) Orders 2005, Export
Control (Wild Game Meat and Wild Game Meat Products) Orders 2010 and Export Control (Poultry
Meat and Poultry Meat Products) Orders 2010, the purpose of this notice is:

¢ To detail and reinforce the requirements for product integrity and export certification systems

at export registered establishments,

* To inform and remind establishment personnel and DAFF officers of the actions required to
verify Approved Arrangement (AA) procedures for ensuring the information recorded on
export documentation is accurate and export permits are issued in accordance with legislative

provisions,

e Torequire and reinforce that there is an auditable trail of records supporting the information
provided on health certification and the validation of the Request for Permit (RFP).

¢ To introduce the requirement that all Export Permit Validators are required to be authorised.
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2.

Scope

This Notice applies to all export registered establishments. In particular, this notice should be read by:

all establishment persons, authorised export permit validators and DAFF authorised officers
who carry out tasks relating to the creation and completion of the RFPs, export permits and.
supporting documentation and

DAFF officers responsible for verification of establishment approved arrangements, especially
the procedures concerning product identification and traceability, and export permits.

Actions and Responsibilities

3.1 Establishment Management

Ensure that Export Permit Validators are authorised in line with the guideline for appointing
and utilising Authorised Officers to undertake prescribed functions within the Australian Meat
Industry.

Immediately review the establishment AA against the contents of this Notice and the product
identification and traceability requirements for verification of compliance as set out in the
relevant Orders, and specific to,

o . validation of the export permit (i.c. RFP validation);
o Meat Transfer Certificate (MTC) signing procedures.

Prepare and implement any necessary amendments to the AA and present them to DAFF for

approval by 15 July 2013.

Ensure all Authorised Export Permit Validators and MTC designated signatories understand
their legal responsibilities when performing their tasks and have received training relevant to
their tasks.

Records of training need to be made available to DAFF upon request.

3.2 DAFF On-Plant Supervisors

Review any AA amendments and recommend to Area Technical Manager (ATM) for
approval,

If validating requests for permits ensure that they have completed training to attain the
competence certificate by 15 July 2013,

‘Conduct verification activities in accordance with OPMS W1 3.02.08 IPPE- Load-in Load out

and OPMS SOP 4.02 Export Documentation.
Conduct export permit validation in accordance with OPMS W1 4.02.05 RFP Validation.

3.3 DAFF Food Safety Auditors, Senior Food Safety Auditors, Area Technical
Managers, State Regulator Authority Auditors

Review and approve establishment AA amendments.

Include product integrity and export certification systems in the scope of the next periodic
audit scheduled or the periodic audit scheduled post any approved amendments to the AA of
the establishment. Where inaccuracies are found in the establishment product integrity and
certification system that may lead to inaccurate REPs take action to ensure the integrity of
Australian government health certification is maintained.
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4.

5.

o If validating requests for permits ensure that they have completed training to attain the
competence certificate by 15 July 2013.

Background

The certification of export meat forms the basis of Australia’s reputation as 4 reliable supplier of
meat and meat products,

Inaccuracies in the RFP or MTC data are in breach of the Orders and can jeopardise the integrity
of the health certificate, eroding confidence in Australian government health certification. This has
the potential to lead to market access failure for Australian meat and meat products.

Product integrity and certification requirements are legislated in the Export Control (Meat and
Meat Products) Orders 2005, Export Control (Poultry Meat and Poultry Meat Products) Orders
2010 and Export Control (Wild Game Meat and Wild Game Meat Products) Orders 2010.

Export legislation allows DAFTF to

s authorise company persons to provide a written verification that the product described in
the RFP complies with the relevant conditions and restrictions on export and importing
country requirements — i.e, validate RFPs, and

e approve designated signatories for MTCs _
‘provided the performance of the tasks is included in the establishment’s AA.

The accuracy of data in REPs and in MTCs representing the product to be exported (RFP) or
transferred to another establishment (MTC) is underpinned by the establishment’s systems for
product integrity and traceability.

Requirements

5.1 Issuing export permits, signing MTCs and Product identification & traceability

s AA procedures for product traceability and export documentation must describe the

application and operation of the establishment’s product traceability and documentation
system.,

* AA procedures for product traceability and export documentation must meet the legislative
requirements.

¢ Establishment and DAFF on-plant personnel must be able to explain and demonstrate the
workings of the establishment product integrity and traceability system to auditors.

e Information on export documentation must be true and correct,

¢ Slaughter dates in the RFP must contain the correct date or range of dates and must be
supported by product source documents,

¢ Slaughter dates on product labels must be suppotted by product source documents.

o Where there is a range of slaughter dates for the meat packed with-in a
production run of cartons it is acceptable for the oldest date to be used.

Any deficiencies in these areas have the potential to cause market access failure.
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5.1.1

: Approved.Arrangement requirements

The requirements for product integrity and export cettification are detailed in the Approved
Arrangement Guideline Version 1,01 March 2011, Part 3 Product Integrity and Certification
Requirements.

The AA Guideline can be downloaded from www.daff.gov.au .

. The AA Guideline requires that product is identifiable at each stage of production, products

are traceable through all stages of production (one step forward, one step back), and
identification and traceability systems allow product market eligibility to be readily
ascertained.

The AA Guideline should be read in conjunction with this notice.

Performance checklists and targets are provided in the AA Guideline to assist establishments
when preparing and reviewing AA procedures,

In addition to the detailed description of the various system elements and procedures, included
within the AA a general description of the overall product supply chain from receival to load-
out. (This could be included in the general section on organisational structure). See appendix 1
for an example.

The information that follows is designed to assist establishments when reviewing their current AA
procedures.

5.1.2 Export Permit Validation Procedures

importing country requirements; ~ — - — - -

The validation of an export permit can be legally performed by an Authorised Export Permit
Validators. (For this document the term Export Permit Validator is either a DAFF Authorised
Officer or Authorised Export Permit Validators.)

The procedures used to validate export permits, including load out inspeetion, must be detailed
in the AA.,

The Export Permit Validator must verify that the information contained in the application for
an export permit matches the details of the product intended for export and that the product is
eligible for the intended destination.

Export Permit Validators are required to ensure the content of the RFP is accurate and
auditable to the load inspected. This must be described within the AA,

The load out inspection report for the product must accurately describe the product in the RFP;
verify that the product complies with the relevant cond1t10ns and restrictions on export and

When using EXDOC, this load out inspection report forms part of the RFP validation process.

The Export Permit Validator must only validate the export permit when they have reasonable
and documented evidence to believe that all requirements, including the accuracy of permit
information, have been met.

The Export Permit Validator is legally responsible for the accuracy of all information in the
written verification i.e, RFP (including the product’s compliance with legislative and
importing country requirements). !

! Under the Criminal Code Act 1995 Chapter 7, Part 7.4, Division 137.1-False or misleading
information the Penalty is imprisonment for 12 months. :
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e The establishment AA must include documented procedures that detail the export permit
validation process used. These procedures must satisfy the following performance indicators:

a) All legislative and importing country requirements are met.

b) The system by which RFP fields are completed must be described (where is the
information in each field derived from).

¢) Independent procedures for the written verification i.e. export permit validation
and for the request for permit.

d) Validated export permits sent to DAFF for issuing the export permit must be
accurate, true and complete.

¢) All meat exported has a valid export permit.

e Refer to Appendix 2 for the information required to be included in an AA regarding Export
Permit validation procedures.

5.1.3 MTC Verification and Signing Procedures

¢ When products intended for export are transferred between export registered establishments,
information about the consignment must be given to the receiving export registered
establishment (e.g. by using an MTC).

* The MTC acts as an official document that confirms the product’s eligibility for export as the
product moves along the production and supply chain within Australia.

¢ Information required on a MTC includes:
o Full description of the meat and meat products
o Details of the dispatching establishment
o Details of the establishments where the goods were prepared
o Quantities and kinds of packages
o Transport journey and vehicle details
o Market eligibility criteria and

o Declaration that the goods being transferred comply with the conditions and
restrictions for export and importing country requirements have been met.

o Declarations on MTCs are signed by designated signatories.
e The designated signatory is responsible for the accuracy of all information on the MTC.

s Establishment AA must include documented procedures that detail the MTC verification and
signing process.

¢ Refer to Appendix 3 for the information required to be included in an AA regarding MTC
verification and signing procedures.

5.1.4 Product Identification and Traceability Requirements

¢ The ability of Export Permit Validators and MTC designated signatories to make declarations
that products have met the conditions and restrictions on export and importing country
requirements, relies on establishments having effective and auditable product identification

and traceability systems and those people being able to adequately understand and describe
those systems,

» At each stage of production the process and product must comply with the relevant export
legislative and importing country requiremnents,
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¢ Tstablishments ensure export requirements are met during each stage through the
implementation of AA procedures.

e Establishment monitoring and verification records provide documentary evidence of
compliance with export requirements.

e Presence of the official mark on a carcase (or carcase tag attached to the carcase where
importing country requirements allow) demonstrates product compliance and export
eligibility.

¢ Product identification systems linked to product traceability systems provide a sound basis for

verification that products being loaded for export or transferred between registered
establishments have complied with legislative and importing country requirements,

o The establishment AA must include documented procedures that detail the product
identification and traceability procedures at the establishment. The procedures must satisfy the
following performance indicators;

a)  Product is identified and accurately described at each stage of production.
b)  Products and ingredients are traceable.
¢)  Product can be withdrawn and/or recalled.

d)  The market eligibility of carcases, meat and meat products can be readily ascertained
at all times during processing and storage.

e)  Thereis sufficient identification and segregation during processing and storage to
preclude mixing of product with different eligibilities and inedible and condemned
product.

)  Inventory systems enable the eligibility of product to be verified.

e Appendix 1 provides guidance regarding the various stages of product and the potential
methods of product identification and recording that could be part of the establishment system.

e It is recommended that the establishment’s AA for product identification and traceability
include a flow chart that shows the various stages of production at the establishment and the
product identification and recording system used at each step.

o Establishments should also include completed examples of records that are used in the
traceability system in the AA explaining how the product information on the records are
Iinked to the previous and subsequent production stage.

Gl bR

Blizabeth Wilcock

Principal Veterinarian
Food Division
o/ May 2013
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APPENDIX 1

Example of possible prdduction stages and product identification and records.

The example given is for an infegrated establishment, however the relevant stages can be used

for independent establishments. For independent establishments the first stage would be
product receival with the incoming MTC being the first record.

Livestock receival
ID- NLIS tag, tatioos, harvester tag,

Records- National Vendor Declarations (or approved alternate), Post Sale Summary (PSS),
delivery records '

Lairage

ID- pen number, NLIS Tag, Tattoo
Record- daily kill agenda, NLIS scan reports

IL

ID- body numbers, carcase tickets, lot tickets, official marks, category ciphers

Slanghter and dressing

Records- kill production summary, NLIS scan reports, condemnation certificates,
animal food records

{ 11

Offal preparation

ID- carion labels, official

marks
Records- offal room
production summary

Carcase chilling

ID- body numbers, carcase tickets, lot tickets, official
marks, category ciphers

Records- chiller inventory and traffic records

Boning

ID- carcase tags, carton labels, official marks, carton seals
Records- MTCs, boning room carcase input, boning room

production summary
Cold storage

ID- carton labels, official marks, carton seals, pallet labels
Records- MTCs, product inventory records

4L

Loading for export or inter establishment transfer

ID- carton labels, official marks, carton seals, pallet labels, shipping marks, container
seals

Records- load-out reports, carton scan reports, RFPs, MTCs
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APPENDIX 2

RFP validation procedures

The specific detail within the AA for RFP validation procedures may vary. The process must reflect
the product integrity and traceability systems and operations used at the establishment.

Export Permit Validators must keep evidence/records of the verification activities they have
undertaken to support their validating of the export permit.

The AA must include the following information:

1.

The process for appointing persons as Export Permit Validators for the establishment and the
removal of persons no longer acting in this capacity, This includes the training procedures for
RFP validation. '

A list of all establishment Export Permit Validators. Note: Export Permit Validators will be
persons in management and control as nominated onthe EX026, and thus listed on the
establishment’s Certificate of Repistration.

The responsibilities of Export Permit Validators. These include:

a) Knowledge and understanding of the Export Control Act 1982 and its subordinate
legislation, importing country requirements and the importing country listings of the
establishment.

b) Maintaining the ability to use the required Information Technology systems (including
EXDOC, ELMER 3 and MICoR) effectively.

¢) Keeping RFP user IDs and passwords strictly confidential and not shared with others.

d) Understanding how the information in all the RFP fields is obtained for that
processing/storage operation.

¢) The Export Permit Validator should initial or sign documents used to verify the information
~ in the RFP. These records should be kept with a copy of the validated RFP.

f} Keeping auditable records of the verification activities they have undertaken to support their
validating of the export permit.

The process of RFP validation to be followed by the Export Permit Validator, and must include
the following steps of RFP validation:

a) Inspection of the meat and meat products intended to be loaded for export, including:
¢  who conducts this inspection;
¢  how it is performed; and

¢«  how the results of the inspection are recorded.
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b)

NB. The physical inspection of the meat and meat products does not have to be
performed by the Export Permit Validator provided the AA clearly describes how the
results of product inspections are provided to the Export Permit Validator.

Obtaining relevant company records relating to the product intended to be exported,
including: '

¢ Detailing what records will be used by the Export Permit Validator as the basis of
verifying the information in the RFP

e.g. load-out reports, product scan reports, product source documents (incoming MTCs),
results of any required product tests for specific markets.

Accessing EXDOC and viewing the RFP.

Checking the product details (including market eligibility) on the RFP against the product
information records to verify accuracy.

The AA procedures to be followed when the RFP information is not accurate or the product
is not eligible for the intended destination must be documented.

The following information on the RFP must be verified either at the time of the load-out or before,
Export Permit Validators must keep evidence/records of the verification activities they have
undertaken including access to records produced by others along the supply chain to support the
issuing of the export permit.

a)
b)
<)
)
e}
D

2)

Product type

Product quantity

Packing establishment(s) registration numbers
Packing date(s)

Slaughter dates(s)

Importing country eligibility

Container number and official mark container seal number
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APPENDIX 3

MTC verification and signing procedures

AA procedures for MTC completion and signing need to include the following information.

The specific detail of the procedures will be different for each establishment due to differences in
product integrity systems and operations conducted at individual establishments.

The process of appointment of persons.as MTC designated signatories for the establishment and
the removal of persons no longer acting in this capacity.

)

This includes the training procedures for MTC designated signatories.

A list of all establishment MTC designated signatories.

a)

This list should include sample signatures.

The responsibilities of MTC designated signatories.

a)

b)
©)

d)

Knowledge and understanding of the Export Control Act 1982 and its subordinate
legislation, importing country requirements and the importing courntry listings of the
establishment.

Keeping auditable records used in the MTC completion and signing process.
Understanding how the information in all the MTC fields is obtained for that
processing/storage operation

The MTC designated signatory should initial or sign documents used to verify the
information in the MTC.

The process of MTC verification and signing to be followed by the MTC designated signatory.
The procedure should cover the following steps of MTC verification and signing:

a)

by

Inspection of the meat and meat products at load out intended to be transferred, including:

s who conducts this inspection,

* how it is performed,

¢  how the results of the inspection are recorded.
NB. The physical inspection of the meat and meat products does not have to be
performed directly by the MTC designated signatory provided the AA clearly describes
how the results of product inspections are provided to the MTC designated signatory.

Obtaining relevant company records relating to the product intended to be transferred—

o  Theprocedure needs to detail what records will be used by the MTC designated
signatory as the basis of verifying the information in the MTC
e.g. load-out reports, product scan reports, product source documents (incoming MTCs),
results of any required product tests for specific markets.

Checking the product details on the MTC against the product information records to verify

accuracy. The procedures to be followed when the MTC information is not accurate or the

product is not eligible for the intended destination must be documented.

Page 10 of 11




The following information needs to be verified either at the time of load-out or before.

a)
b)
<)
d)
€)
f
g)

Product type

Product quantity

Packing establishment(s) registration nmmbers
Packing date(s)

Slaughter dates(s)

Importing country eligibility

Transport vehicle identification details and any means of security applied seal
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