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Pre-Export Quarantine Standard Operating Procedures Manual for Zoo Animals
General instructions: The Australian Government Department of Agriculture, Water and the Environment may require a pre-export quarantine (PEQ) standard operating procedure manual (SOP) to be provided and assessed as part of an import permit application to import zoo animals to Australia. The SOP must describe the procedures that the exporting zoo/facility will undertake to ensure the Australian import conditions are met.
This document is available to use as a guide/template for providing the information and procedures in place at the exporting zoo/facility that demonstrate how the Department of Agriculture, Water and the Environment’s import conditions will be met. The document can be used for any species of zoo animal proposed for import to Australia, and tailored according to the specific import conditions. Depending on the species and the relevant import conditions, the amount of information and details needed may differ. The SOP can be adjusted according to the information being provided.
The first step in developing a PEQ SOP must be to check the current Australian import conditions in BICON and determine how the exporting zoo will meet them. If the information provided is not clear or adequate, the Department of Agriculture, Water and the Environment may ask for additional information, require the facility to be audited by department staff or refuse to grant an import permit.
Importers are encouraged to provide information in a variety of ways that help demonstrate the layout of the facility and processes in place. Use of photos, maps or other images are encouraged. When using an image, include a name for the image (e.g. map of quarantine facility location in relation to nearby buildings) and label the image where necessary (e.g. distance between enclosure walls and fences).
Disinfectants used during PEQ may vary depending on their availability in the country of export. Their directions for use, including dilution rates and contact times may also vary. The department doesn’t maintain a list of ‘approved products’ for use in other countries to give the exporting facility scope to find something that’s available and effective in the relevant country. If needed, it may be of assistance to review the active ingredients listed in the disinfectants approved for use in Approved Arrangement on the department’s website here - http://www.agriculture.gov.au/import/arrival/arrangements/requirements/disinfectants


Title e.g. Pre-export quarantine standard operating procedures for the importation of (X species) to Australia
Exporter
	Name of zoo/facility
	

	Address
	

	Primary contact person -Name
	

	Email address
	

	Phone number
	



Importer
	Name of zoo/facility
	

	Address
	

	Primary contact person -Name
	

	Email address
	

	Phone number
	



Australian Government Department of Agriculture, Water and the Environment 
	Phone
	1800 900 090
+61 3 8318 6700 from outside Australia

	Email
	imports@awe.gov.au



Date SOP finalised:

Proposed pre-export quarantine start date:


Official Government Veterinarian & Competent Authority
	Name of Official Government Veterinarian
	

	Competent Authority
	

	Address
	

	Email address
	

	Phone number
	

	Proximity of Competent Authority office to PEQ facility:
	


Note - an official government veterinarian is a veterinarian that has been authorised by the veterinary authority of the exporting country, to perform certain official tasks associated with animal health and/or public health, inspections of commodities and, when appropriate, to certify to conformity with the certification procedures of the trade measures, import/export procedures and veterinary certification chapter of the World Organisation for Animal Health (OIE).  The Competent Authority is the government veterinary administration of the exporting country (equivalent to the Australian Department of Agriculture in the exporting country).
List the duties that the official government veterinarian will perform as part of the export process and the timeframe for their activities. The following is an example of what this information might look like, depending on the particular import conditions:
E.g. The Official Government Veterinarian will:
· inspect the PEQ facility prior to the commencement of PEQ
· collect blood samples on day 10 of PEQ
· inspect the animal and seal crates on day 30 of PEQ
General health monitoring 
The Department of Agriculture, Water and the Environment requires that the premises of origin is under veterinary supervision where the health of the animals are monitored, incursions of disease are identified and control or eradication measures are applied. Describe what programs are in place to monitor the health of the animals in the zoo, including investigations for presence/absence of disease. What is the process for managing sick or dead animals?
Pre-export quarantine 
Contact details of key personnel
	
	Name
	Email address
	Phone number

	PEQ Manager
	
	
	

	Head keeper in charge of PEQ
	
	
	

	Veterinarian overseeing care of animals during PEQ
	
	
	

	Other relevant staff
	
	
	



Facility
Focussing on how the animals for export will be isolated during pre-export quarantine, including the risk of pathogens being brought into the quarantine area on personnel/equipment, describe the following (images and maps may be used):
· Location of the PEQ area within the exporting zoo/facility 
· Physical barriers around the designated PEQ area 
· Proximity to other animals not undergoing the same quarantine isolation
· Explain how animals for export are isolated from other animals during PEQ
· What is the PEQ area constructed from? Concrete, mesh, perspex, indoor, outdoor…
· How will the PEQ be prepared for quarantine?
1. E.g. Remove all removable furniture/fixtures
2. Remove gross debris with shovel followed by sweeping
3. Spray all surfaces with disinfectant from roof to floor and leave for 15 mins (include disinfectant, dilution rates and contact time)
4. Scrub all hard surfaces with still bristled brush and hose from top to bottom
5. Disinfect all furniture and fixtures before replacing 
· Will there be signage displayed at the designated quarantine area?
Equipment and storage
· What equipment will be used in PEQ? E.g. gumboots, overalls, brooms, scrubbing brushes.
· Where will equipment be stored?
· Explain how equipment will be prepared and used – will they be new or disinfected? If disinfected, include product details, dilution rates and contact time.
Procedures
· Where will the procedures be kept? Will they be accessible during PEQ? 
· What procedures are in place to ensure all staff will follow the PEQ SOP? (E.g. signed agreements, supervision?)
· Who will have access to the PEQ area? Will there be access restrictions? How is access controlled, monitored? E.g. sign in sheets, key accessibility…
· Entry and exit procedures for the PEQ area – where will this be documented and available to reference? (E.g. on the front of the door, in a manual in an office…)
· What are the general husbandry procedures of the animals during PEQ?
· What are the feeding procedures? – How will food be stored in PEQ or brought into PEQ to ensure it’s not introducing potential contamination? 
· What are the cleaning procedures? Provide details of products used, dilution rates and contact time.
· What processes are in place to prevent the entry of vermin and vectors into the PEQ area?
· Is any testing required during PEQ? If so, how and when will this occur? 
· Do parasiticides need to be administered during PEQ? List the active ingredients, dose and timeframe. 
· If an animal undergoing PEQ requires veterinary treatment, where will this occur? What will the procedure be to seek veterinary assistance? The Department of Agriculture must be advised.
· What procedures are in place in the event of an incident during PEQ? Who will be notified and when? Note: the Australian Department of Agriculture, Water and the Environment can be contacted via email imports@awe.gov.au or phone 1800 900 090 (+61 3 8318 6700 from outside Australia). 
· Who is responsible for animal welfare and how is it maintained during PEQ?
· What records will be maintained and where will they be held (staff/visitor log, husbandry notes (ZIMS), treatments)?
Transport
· How will the animals for export be loaded onto transport vehicles, and how will these vehicles be prepared?
· Will the crates be new or used? Disinfected? IATA requirements? Provide details of products used, dilution rates and contact time.
· Will the animal be transported with bedding, food and water during? Consider what will be included and ensure it meets Australia’s requirements (The use of hay or straw as bedding during transport is not permitted. Treated wood shavings, sterilised peat and soft board can be used).
· If animals will travel with food and/or water in the crate, how will it be managed on arrival in Australia?
· Explain the transport plan/route from the PEQ to the port of export and onto Australia.
· Will anyone be travelling with the animal/s?  Name and Contact Details.
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