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Introduction
This is the transcript of a webinar, presented by the Department of Agriculture, Fisheries and Forestry. 
The webinar was facilitated by the Chair of the Animalplan Steering Committee and included a presentation from the Deputy Chair.
The webinar outlined projects that align to these Animalplan objectives:
· Improving Australia’s preparedness and ability to respond to emergency animal diseases
· Improving Australia’s surveillance and diagnostic capacity for animal pests and diseases
· Managing the risk of antimicrobial resistance
· Implementing industry sustainability frameworks and plans
· Improving the integrity of animal health systems.
Transcript
[Webinar begins]
This webinar is to talk through what's happened with Animalplan.

To begin with, I'd like to acknowledge the Aboriginal and Torres Strait Islander people, Aboriginal and Torres Strait Islander people have managed and cared for this country for thousands of years. We are here in Ngunnawal country in Canberra, and I'd like to acknowledge the traditional custodians of this land, the Ngunnawal people, and pay my respects to their elders, past, present and emerging.

Well, they continued presence on this land and the rich contribution they make to the life of the city and region through their culture. And also like to extend my respects to the traditional custodians of all the other lands where our audience is gathered today and for any Aboriginal and Torres Strait Islander peoples attending today's webinar.

Now, as many of you will know, Senator, the honourable Murray Watt, Minister for Agriculture, Fisheries and Forestry formally announced animal plan and it's aquatic counterpart AQUAPLAN in December 2022.

On behalf of the department, I would like to thank Doctor Kylie Hewson, the Chair of the Animalplan Steering Committee and the government and industry members of that committee for their strong support for animal plan over the past two years during its development phase, we would not be here today without their vision and commitment.

Previous plan industry, States and territories and the Commonwealth will work together over the next five years on projects to strengthen our National Health system,supporting our industries reach
the goal of creating 100 billion in value by 2030.

Well, now hand over to the wonderful doctor Kylie Hewson, to make some opening remarks. Thank you, Kylie.

Thanks, Narelle, not really big that for an introduction I think, but yes, it's my pleasure to be here as Chair of animal plan, the steering committee that's been working hard in the background trying to
bring all of this together.

I'm doctor Kylie Hewson. For those of you that don't know me or haven't come across me before, my involvement with animal plan started when I was working in industry and I've recently switched to working in government even more strongly and heavily in the biosecurity space.

And my tenure as chair was extended by 12 months.To help move animal plan into the next phase, post the announcement and official launch by the minister that, as Narelle alluded to, so really I just wanna give you a couple of really quick points to the vision for animal plan and where it's trying to get to and then I'll hand over to the first presenter Olivia.

So really I just want to get you started thinking animal plan is not a strategy, it's an action plan. So we're trying to get stuff done and for any of you who've tried to get stuff done, where you're engaging with industry and government, you know well enough how difficult that can be. But there is a need for long term thinking and long term vision as we try to progress animal plan and the activities that sit within it, especially for the first iteration of it, we can't be expecting to make big wins or big gains. As Narelle alluded to, we've spent two years literally just trying to bring together the network and the people and understand how we need to move this, this all forward, let alone being able to to quickly make gains.

As I said, there's that need for long term thinking because what animal plan is trying to do is make progress on all of the areas in the biosecurity animal health system that really can only be
progressed if government and industry collaborate and co-invest.

Now I don't need to tell you because you're all know, but this is really difficult.

The Trotto achieved because the system isn't necessarily structured to support investing and working together in that way because each individual industry and jurisdiction invests in threat specific and jurisdictions specific activities, which is absolutely essential. But what this does is it takes away focus or doesn't allow a focus or any prioritization of effort and resourcing to finding ways to Coinvest and work together and making progress on foundational activities and are the sorts of things that continue to be raised in after action reviews and lessons learned activities.

So that's why nothing in animalplan should be new. I'm hoping that you've all read through the document and gone well. Yeah, I know all of this, but as I said, that's why it's not a strategy, it's an action plan. We're trying to work out how do we actually make progress in this space?

Knowing full well that it's difficult to get co-investment and collaboration between government and industry at all levels.

So the focus for the steering committee and the focus for animal plan really has been geared towards bringing together the network of people that are needed to make progress on these activities listed in animal plan and work out how we're gonna start those discussions so that we can make progress in an
environment where threat and jurisdiction specific investments and focus will likely always be the  priority.

So it's likely you know there will be a threat. Whether it's FMD, LSD, whatever it is that comes over the horizon, and resources get allocated to that, so how do we ensure that we can make progress
on these foundational activities that make any of the threat specific or jurisdictional specific activities a success?

So as I said, we're trying to build that network and a big part of that is the communications. So we do, we have done a lot of work in the background as the Steering Committee on what the communications might look like.

And this webinar is the first of what I hope is going to be a series of webinars.  And there's also a website where we do actually try to keep that up to date quite frequently. So any of the notes coming out of the steering committee meetings, any updates on projects or anything that's been captured as a part of animal plan goes up onto that website. And we're hoping to build that as this all moves forward.

So just as a note on the webinar, if you would prefer to keep your cameras off, make sure your audio is muted please so that the presenters aren't interrupted. As we've mentioned, this is being recorded and will be put up on the animalplan website in some way shape or another so you can send it on to those that might not have been able to make it today and I would encourage you to document any questions that you might have as you think of them throughout the webinar.

And then we'll have a bit of a Q&A session towards the end what we can go through as many of those as we possibly can. And just noting too, there will be a short break in the middle.

So if there was nothing else Narelle or Mark, I'm happy to hand over to Olivia and Graham. I think Olivia's up first.

Welcome, Olivia. Let you introduce yourself.

Thanks Kylie. To share my screen for everybody. All right. As that sliding, hopefully everybody can see that. 

So good afternoon, everybody. My name's Olivia Liu. So I'm from the aquatic pest and health policy section in the Department of Agriculture, Fisheries and Forestry. You're probably wondering why we're starting an animal plan meeting talking about an aquatic plan and the reason for that is that I'm here to talk to you about AQUAPLAN because AQUAPLAN was in fact used as the model to develop animal plan and moving into the first animal plan I know can be quite a daunting task getting everyone together and looking towards doing some really great activities to make a difference in the animal health space, and I'm here to reassure you that the model does work and only good things are ahead.

So to provide a bit of context to what AQUAPLAN is. Probably best place to start is with the need. So why develop a national strategic plan for aquatic animal health? And why are we in fact up to the 4th version of AQUAPLAN? And the reason for this is because like the terrestrial space, our aquatic animal industries and aquatic animal production is rapidly growing and expanding, and one of the greatest threats to this to this growth and this expansion is disease. It's a common and significant threat to all our aquatic animal industries and to our aquatic environments. As we all know, there are few threats that can destroy businesses and impact our natural resources, and our industry is quite alike. Diseases, or in fact, as rapidly as diseases.

So through AQUAPLAN, maximum impact can be made by applying available resources to targeted, achievable and nationally shared priorities that will deliver lasting benefit. These will provide the greatest return on investment and secure the various parts of the seafood industry. So as it says on the slide. There's a lot of different components to the aquatic animal sector and I'm not expecting everyone to read all those in detail, but these are out of the plan and just give you an idea of all the different sectors across the seafood industry that we're looking to protect and to improve through the application of AQUAPLAN.

So what is AQUAPLAN? AQUAPLAN is Australia's national strategic plan for aquatic animal health. It sets out the national priorities for collaborative actions to strengthen Australia’s aquatic animal health management systems. These systems are critically important to improve the productivity and profitability of aquatic animal industries and for us, that includes aquaculture, fisheries and the ornamental fish sectors.

And it's also very important to protect our unique aquatic environments for the threat of the disease. So the story of AQUAPLAN is actually about 20 years long now. So we've the first actual plan was actually developed in 1998. And it has all the way along from the first AQUAPLAN to now being jointly developed by industry governments and its delivery partners.

So AQUAPLAN 1998 to 2003 actually represented a world first in industry government collaboration to develop a national strategic approach to aquatic animal health and key to the success of AQUAPLAN has been this collaborative approach to identifying and pursuing common goals.

Through the three previous plans, Australia's aquatic animal health systems have been built and strengthened. There have been many achievements over this time, including enhancing our emergency disease response arrangements, improving the availability of veterinary medicines for safe use in farmed aquatic animals, and strengthening our regional and farm biosecurity to enhance productivity and to facilitate trade.

So these and other achievements will actually continue to be built on over the course of the next five years, shaped through our most recent AQUAPLAN, which is AQUAPLAN 2022 to 2027, which lines up quite nicely with the first animal plan.

So as I mentioned AQUAPLAN provides a shared vision for industry and governments to prioritise their investment to strengthen the aquatic animal health system, and it's a mechanism for industry and governments to collaborate on their issues of shared importance while also acknowledging that issues of importance for individual parties can still continue to be addressed outside of our core plan and over the last 20 years, this has been a really useful mechanism for us to address those common priorities. And common goals by getting all our heads around the table in addition to the industry government collaboration that sits at the core of AQUAPLAN success, it's development has always followed some really. Has followed some agreed guiding principles that he can see up here on the slide and these are
that the plan addresses common national priorities to which investment will be attracted. It focuses on strategic issues that will provide enduring benefit to the management of aquatic animal health nationally and its objectives and activities have defined achievable outcomes. So AQUAPLAN just like animal plan is designed to complement other strategic plans and national arrangements. Which is good timing considering our expanding investment in biosecurity. The AG 2030 plan and the range of industry strategic plans that have also been released within our sector around the same time. So these
have all been considered in the development of our plan and I know through the development of animal plan, similar steps have been taken to make sure that strategic plans that you and your sectors have are complementary to animal plan.

Just change the slide so with that I'm gonna hand over to Doctor Graeme Cooke. And if anybody has any questions about how AQUAPLAN works and how the mechanisms and how we work towards achieving the activities of AQUAPLAN, please feel free to get in touch with our team. We're always happy to talk about AQUAPLAN and provide any help where we can and for anyone interested, you can also look it up on our website. So thank you, Kylie.

Thanks, Olivia. Just while Graeme’s getting himself set up, I really appreciated you providing that background cause it really helps set the context for why the idea of animal plan was started. I think I've been
involved since 2018 when the idea was first floated, at least externally from the Australian government. So who you know who's probably watching what was happening in AQUAPLAN going oh, we need something like this in
the animal terrestrial animal space.

So thank you. And yes,if anyone got any questions about Aquaplan, please drop them down. Otherwise I hand over to Graham. Thank you.

Olivia. Kylie, thank you. Are the slides up? Yep, I can see them. You're
good. OK. Thanks very much. But for those of you who don't know me,
my name is Graeme Cooke. I'm Chief Veterinary officer for the 
state of Victoria. I'm also a deputy chair of animal plan.

I wanted to start with this picture because really having just talked about the aquatic environment, when you look at this, it of course begs the question, so what about the terrestrial environment? What
about the land environment? But if you look a bit deeper into
this and it also makes you realize that we are part of a
system where part of a biological system and that biological system is changing and the human race is substantive factor in that. But
of course, biology has always had a mind of its own anyway. So
what? What sort of thing is happening? Well, first of all,
we have a change in the amount of global trade. Into
Victoria, about 30% of container for it increased during the last five or six years. And with that comes risk. We also have in increasing
supply chains in terms of complexity just because you get
a product from one country doesn't mean it is necessarily
all comes from that country. And we have an increasing number
of imports from a variety of states who want to trade with us and 
they are developing their own economies, and of course they
want access to the Australian market.

And then of course, we have climate variability and we've
seen that recently with the arrival of Japanese encephalitis virus.
And climate has had some substantive role in very unusual behaviour of Avian influenza in the northern hemisphere.

And we've had an increase in illegal activities.

So conventional biosecurity controls and when there are
inflationary problems in the world and cost of living crises,
that tends to increase also when you have political
instabilities, when you have war, when you have economic migration and social migration and refugee crisis that also tends to increase
biosecurity risks and that has played some part in how disease
has spread down in the Asia.

And these diseases that are coming towards this, frankly they are not ideal. They are very, very severe in terms of their infectivity and their
ability to spread foot and mouth disease is one of the most
infectious livestock diseases there are and lumpy skin disease
since it's broken out of Africa in 2012 has made its way around
a large part of the world in spite of best efforts to try and control it.

And then we have high consequences. It is a phenomenal thing that Australia exports nearly 70% of what it produces, about 27 billion out
of a total production of about 32 billion. But that's also a huge
vulnerability, because if we get trade-stopping diseases.
Or even diseases that reduce productivity, that that has a huge effect on us and that is in some ways a very unique Australian situation.

So the high probability that I'm talking about it has been quantified. A study was done by CEBRA in terms of the probability ranges and it has come out with approximately 11% for foot and mouth disease by 28% for lumpy skin disease. There have been outbreaks in the in the very
recent past of African horse sickness, very nasty disease and horses for which there is no vaccine, would have huge economic effects if it arrived
in Australia and there have been outbreaks in in Asia.
And of course, we've been living with African swine fever, been on our doorstep for some time. But let's not forget, just because it's been there for some time doesn't mean that the risk has gone away. The risk is still there. All of them high consequences, high severity and an increasing probability. So really, it's not a time for not doing anything. It is a time for action. And there has been a lot of
action, there have been quite a few strategic reviews done. There have been in-depth reports one by CSIRO and colleagues in the Commonwealth in terms of a variety of actions that can be taken pre border at the border
post border and in response building, industry resilience, building capability within veterinary services, all to deal with this increasing threat, which is not just coming from the outside, we also now have to deal with antimicrobial resistance, urbanization within our own society and the effects of that and industry trends and in terms of different types of farming.

And with risk factors that we have not yet been able to quantify. And if you look at the graph on the bottom left, you can see that even in other
diseases and pests and other biosecurity threats, there has been an upward trend over the last few years in terms of the number of incursions.

So as I said, a lot of activity has been going on. States and territories have produced their biosecurity strategies. There are currently about 24
animal industry plans of interests, strategies and other plans. There are Commonwealth biosecurity road maps and there's a national biosecurity
strategy. So if we put that all together, that's about 66 initiatives. So in the intelligence.

So animal plan was set up to deal with this area and we've
talked about the why, and now we're gonna talk about the what,
the Who, the how and the where.
But before we do that, if we can just stand back a little bit, I
I think we all know as you know, very experienced people on this
webinar that if you actually want to get something done, as Kylie has just said, then you need to create a unity of effort. You need to have a
clarity of purpose. You need to choose your objectives and your areas of
focus. Of course you need collaboration. You need to reduce duplication and have an economy of effort for the scarce resource that you have. You need to adapt and learn quickly.

So animal plan is really a change of mindset, animal plan represents a chance to get things ordered in a way that reduces what is currently.

A connected book confused environment of strategies and plans, and wishes to produce something that is even more connected but organized and forward moving. So who is involved in animal plan and and how did we go about it? Well, essentially, we chose representatives from the states
on the Commonwealth, from industries particularly representing the major
production animal industries. A peak bodies, scientific bodies
and academic bodies. Really.

So the question is to how can we approach with the unity of effort or cohesion and economy of resource in order to get things done.

And it has been somewhat behind the scenes until today. But from day onward not. We had a series of meetings quarterly and often more frequently. We looked at how we could create a prioritization framework, worked pretty closely with Animal Health Committee and with other
national bodies. Like. Uh wrappers bodies representing both funding and also representing those who need it to be funded and really looking to see how we could make connections.

Receiving updates from initial projects that were really part of a, let's call it a pilot phase, and then going about raising awareness and you can
find an animal plan web page which lays out very, very clearly the activities and the objectives. And projects that have been part of animal plan to date.

So what are the objectives? Well, we have seven and the structure of today is that we will go into them in in depth, first of all, looking at
Australia's preparedness and ability to respond to emergencies. Improving Australia's surveillance and diagnostic capacity for animal pests and
diseases. Third one is improving the adoption and implementation of
biosecurity practices to write the land based animal industry supply chain.

I'm looking at how better to manage the risk of antimicrobial resistance. Looking at improving animal welfare outcomes relevant to emergency scenarios. Building industry sustainability
frameworks and plans. And of course, improving the integrity of animal health systems.

So you can think of animalplan really as a bridge. It's a bridge between needs and resources. It's an attempt to better fill that gap and bring
some strength and sense of channel to making the two meet.

It's currently a road, but the aspiration would be that it becomes a freeway and one that is high on delivery and high in achieving effect.

So I'll close by saying that Kylie talked about the team set about 2.
Create action and of course action is a priority in
itself. But actions need priorities as well in order to have best effect.

Further details of animalplan can be can be found at this
website -  somewhat hard to read from here, so I'll put it in the
chat and of course contact via the animalplan@aff.gov dot AU 
E-mail.

Kylie, I'm going to hand back because this is not the opportunity for people to look in depth at those objectives. So thank you.

Yep, great. Thanks Graham. So, as Graham said, I put the link in the chat already. So if you want please feel free to open that link and have it open on your computer as we go through the next part of the webinar.
But I mean, as Graham said, you know the fact that there is a
lot going on in this space is an indicator that we want to all be
working together in creating some kind of change. But I
totally understand it's overwhelming to think that there's so much going on and to not really know where are we going to fit as individuals, as
organizations and as a whole, how are we going to work out how
we're going to do all of this together? And to Graham's point
about it being a ride we're trying to create it into a highway. It
does require that longer term thinking. So just while Sam
Hamilton gets himself set up so Sam's the next presenter.

Sam, you good to go? Perfect. The next part of the webinar is really about you're gonna hear overviews of the types of projects that have been identified as aligning with animalplan. So while they might not have been
actually so, animalplan is not a funding entity, but animal plan is used to help create those sorts of links. So we've selected a few projects that fit under most of the objectives so that you can get an understanding of how these projects that have been identified, how they aligned with animal plan, how they've evolved industry and
government working together and even though they might appear jurisdiction or threat specific like the one that's Sam's going
to talk to, there's a lot of work happening in the background
to change that mindset and think well how can we take this investment and use it to not only address the the specific threat, but to help
make progress on all of those foundational activities that are
outlined in animalplan. So while the approach is not perfect yet, I think it is actually a really great start that we're all trying to get our
thinking in order and all on the same page. But essentially this
webinar is designed to help start the conversation and I'm hoping that it matures over time with more aligned thinking and activities like you're going to hear them over to you.

Thanks very much, Kylie. And look, thanks to the whole team for providing us with the opportunity to speak with you today about the national lumpy
skin Disease action plan and how it links with animal plan. I
should say at the outset, animalplan is quite dear to my heart.
I was also involved from about 2018 when the project kicked off
and I really strongly believe it offers an important opportunity
for us to set that overarching direction for animal health. As
Graham said over its first five years and beyond into the future
as well.

So while I speak with you today about the national Lumpy Skin action plan, I'd like to challenge you to think about how this could be an example of a hazard specific plan that fits underneath the national
animal plan. And how it can be a model for other action plans, for
example, perhaps on AMR or other exotic diseases as well? I should quickly introduce myself before I jump in. My name is Sam Hamilton. I'm an epidemiologist who’se worked in the department for quite a long
time. And have they brought back in the last six months to really
lead the national lumpy skin Disease Action Plan in between.

So just an overview of where we're going today. I'll talk a little bit about lumpy skin disease for those of you who don't know, a quick update on the current situation in Indonesia provide that overview of the national lumpy skin disease Action Plan I mentioned and also really focus on the relationships of with animalplan as well. So as I said, for those of you that don't know, lumpy skin disease is exotic viral disease
of cattle and Buffalo. It's caused by a poxvirus. It's transmitted mainly by mechanical vectors such as biting insects, and in some cases ticks as well. And it causes clinical signs, general clinical signs associated with viremia, fever, depression and opposants. But of course, you get what you see on the label. It causes characteristic, firm raised nodules and scabs that can be up to 5 centimetres in diameter on
the skin of animals. And also internal lesions as well. And it sometimes can be complicated by secondary pneumonias and abortions. So just quickly, some photos with skin lesions. Which can develop into the
aquatic sources and then scars. So let me skin disease has been
spreading globally for some time, but almost a year ago
today, actually like the skin disease was first reported in
Indonesia.

And since then it spread across the March and the island of Java as well, to about 10 provinces since the outbreak started. They've been over 21 thousand reported cases, and since the start was this year, which is
what this map refers to, Indonesia's reporting are quite substantial. Hotspot of infection in Java. So if you can see the red parts of Central
Java to the north, that's central Java, where 2/3 of cases this year have been reported and below that to the South. Is Yogyakarta where another 25% give cases have been reported. So certainly there's a there's a lot of infection spreading.

So in in response to this increase threat, governments in industry came together in a series of three workshops to develop the national lumpy skin Disease Action Plan, which was released by Minister Watt in
October last year. It hasn't has 8 objectives and 27 activities listed in inside the plan.

With lead agencies as well, we we say it's the medium term plan, it probably take about three to five years of implementation, but I'm really
pleased to say most of the activities indeed 22 out of the
27 have already commenced. So throughout the rest of my
presentation, we see blue boxes. That's where there's a direct
link with animal plan and it's not only preparedness response
but also around awareness of communications to lumpy skin
disease diagnostics research and also surveillance.

Just to give you a brief high level snapshot of the action plan, a number of the activities focus on international engagement and our region in
particular Australian support for Indonesia might go into these in any depth today, but certainly we'll be happy to answer any questions at the end of the seminar. Another focus has been bias, border bias, security and trade policy but also importantly developing a strategic approach
to minimising export trade disruptions. That's so-called trade preparedness work, which some of you have already been engaged with with your industry hats on.

All of the activity, all of the three activities in the National action plan around diagnostics really leak quite nicely with the activities in animal plan. There's a number of activities away to to roll out agent based and antibody based tests across the so-called LEADER network. That's the laboratories for emergency animal disease diagnosis and response network across the country. There's some work to improve the diagnostic testing options at ACDP and also a broader piece of policy work being led by Animal Health Committee around exploring Point of care testing, including for lumpy skin disease. In terms of surveillance activities, there's a number of activities here as well.

There's a project around developing a national Lumpy Skin
disease surveillance strategy to ensure that we're allocating the
right effort in the right place. There's work to better
understand wild and free roaming bovids Popovic populations, including where they are and how they interact with domestic cattle. There's also work on reviewing arthropod vector monitoring programs in Australia and of course, most of ours is optimized without undertaking training and awareness activities.

Regarding preparedness and response, there's a piece of work underway to point to take risk, mapping the likelihood of entry, establishing a spread of lumpy skin disease. There's work to develop epidemiological
modelling systems, principally ideas for lumpy skin disease.
There'll be work to develop a national lumpy skin disease vaccination strategy and work underway to access vaccine appropriate for use in Australia and investigating options for supply. Animal Health Australia has recently published an updated Lumpy Skin disease ausvet plan
manuals. Many of you know, but that's also under under view.
Following some exercises, there's a piece of work being led by the department as well to manage exported livestock in transit. If there was an outbreak, which also links nicely to and more plans than
and more welfare objectives, and there's also an activity around 
vector control options as well in this space.

In terms of awareness and communication activities, there's a piece of work as well to develop a comprehensive and sustained lumpy skin disease
communication plan to raise awareness and also an emergency response communications plan as well.

In terms of research innovations and key priorities in this space are to develop national priorities for research, engagement and communication to
investigate new technology, lumpy skin disease, vaccines, and in particular, mRNA vaccines being led by NSW and it's funded by MLA and also to develop modelling tool, other modelling tools to support
preparedness and response. Finally, although it doesn't
link directly with the activities in animalplan, there's also a piece of work underway to develop options for lumpy skin disease recovery
strategy, which he obviously is key to minimising the social and economic impacts on our regional communities.

Just talking about governance, as I said, the organisations for letting this activities being clearly identified within the lumpy skin disease Action plan where aiming to provide quarterly progress reports to
the National Biosecurity Committee and that will go through the animal Plan Steering Committee who will provide advice to the Department on
implementation of the plan. We aim to provide progress reports on the animalplan website because I think as a guiding principle, all of this
work should be publicly available and easily referenced by a wide range of stakeholders and also establishing an industry advisory group coming out of the RNAC domestic containment Strategy Working group to also
provide advice on the implementation of the plan.

Now, apologies to those of you who heard me speak before, but I
always end with a slide like this. I think it's fundamentally important that we promote our surveillance system and ensure
that all of us, you know, and our colleagues have the emergent central these hotline in our phones and those of us who deal with industry and farmers on a daily basis to promote the farm biosecurity website.

Thanks very much, chair.

Thanks for that, Sam. So if anyone's got any questions on that, how it relates to animalplan, please jot them down and we can go through them at the end of the session. 

Christine is our next presenter. Hello, Christine. While Christine gets
set up. So I mean, Sam, I appreciated how you were talking through with the different activities that are happening under the LSD action plan. It
would be really easy to look at that and go. This is all just, you know, threat hazard specific to LSD. But activities like developing a wild and free range. More of it surveillance strategy would be beneficial for
preparing for lots of different types of diseases, not just LSD,
and similarly for using new vaccination vaccine development technologies and understanding the barriers to development and registration for
those sorts of things really helps to smooth the pathway.
for any vaccine development for other specific threats that come
after that. 

So Christine, I'll let you introduce yourself and the floor is all yours.
  
Thank you very much Kylie. Hopefully everyone can hear me OK. Yes. No. Hello and welcome everyone. My name is Christine Morton and I work in
the department’s Animal Health policy branch in the laboratory diagnostics team, which manages policy and activities related to
animal health diagnostics. I'm hopefully my volume's OK. So let's sort of keep moving on with our presentation.

My presentation today is broadly going to cover Animalplan’s objective 2 to improve Australia's surveillance and diagnostic capacity for animal pests and disease.

My plan is to briefly cover how the targeted activities under
this objective were developed and give you an update
on how the government has been funding activities which improve 
Australia's diagnostic management of animal pests and disease. I've grouped these activities into the categories of general lab capability and preparedness, new technologies for diagnostics and surveillance.

Diagnostic capability for in exotic disease and diagnostic capability for our endemic disease. And then I'll talk briefly about how our we are
where, where do we go to from here.

Firstly, I want to give some background about object on Objective 2. How Objective 2 has been achieved improvement of diagnostics and surveillance for animal disease management was included in the very early stages of consultations with industry and state and territory governments. There are two targeted plans which sit under the umbrella of animal plan and
these are implemented by governments and industries in partnership. Following the principle that biosecurity is a shared responsibility. That's the current national Animal health diagnostics business plan and the National Animal Health Surveillance Plan aimed to reflect an effective delivery of nationally coordinated activities for maintaining both national and international market access and trade of animal products, and to improve animal and human health in Australia. These strategies demonstrate the commitment of Australian government, universities, private laboratories and livestock industries to improve
management of Terrestrial disease in Australia.

The surveillance plans have been under development by the plans Steering committee and is nearing completion of the endorsement process by the
Animal Health Committee. Both plans outline priority areas for
activity to build on existing strengths and address gaps in
current processes. Now I'll be covering primarily the diagnostics plan activities today, which has been running now for nearly two years. And to cover the five key target areas. One which is to improve our national surge capacity of both governments and state laboratories Networks during
emergency animal disease response.

UH-2 to introduce a range of validated diagnostic assays via the emergency animal disease. In response laboratory, the network
network laboratory.

UH-3 to enable high throughput sequencing or HTS use in animal
disease investigations of four to pilot validation processes for point of care tests. And five, develop and harmonise any microbial resistant 
diagnostic relevant to Animal Health Board across the relevant animal health laboratories. A list of the all the current projects are aligned with the these objectives. It can be found on the animal
plan website. Uh, so without next slide here. Hopefully whoops. Sorry, I'm just have a little presentation thing going on here.

Yeah, you got it, Christine.

Some of the activities I'm going to present today will overlap
and achieve outcomes for a number of the target areas are
discussed in the previous slide. I want to talk about a couple of
these activities in particular, which are shown in bold here. A
National Laboratory focussed simulation exercise and the project being funded by the government to improve the diagnostic capability in
northern Australia. The land exercise will be a significant activity to assist the Australian lab network in preparation for emergency 
disease outbreaks. So this particular exercise, the disease scenario, is planned for involve multiple States and a concurrent disease outbreak
scenario, for example involving lumpy skin disease in the northern states of Australia and an outbreak of avian influenza in one or more southern states. The planning for this activity commenced in 2022 in in is at
the stage now where the plans are being made to prepare the desktop exercises and discussion workshops in the first half of
the year with a full scale. With the lab exercise planned at
towards the end of the year because the aim is to involve as
many labs as possible, including private lab resources, the
planning running of this will be a major undertaking.

The Northern Australian Knapsack Project is another major project where laboratory preparedness in terms of both capacity and capability in an
area of high disease risk, incursion and limited lab resources is in need of support. We're working with a number of lab networks, including the
Charles Darwin University, the NT Government Animal Health Laboratory, and Marx, and to build a collaborative network of support equipment, lab staff and training resources to upgrade our capacity, particularly for
genomic sequencing. The availability, that's just not all new tech in the point of care or field test space has greatly advanced in the past two
years.

The Global Response code is fast. Track the development of rapid antigen and other kind of like. Especially with the true sensitivity and specificity, specificity, but other COVID-19 experiences shine Christian
music. The survey of stakeholders to help in the identification of the range of issues and recommendations for use of these tests has been
completed and is now going through the steps to develop policy via the appropriate working groups. In the meantime, Australian research to develop a Multiplex PCR test platform for use away from the lab is another activity which the government has funded for the detection of foot and mouth disease, African swine fever and other endemic diseases of cattle and pigs.

Now we are talking about the diagnostic capacity for lumpy skin disease, which Sam has also referred to in some of the priorities for the LSD action plan and a number of the research projects to improve the
national lab capability for lumpy skin disease detection and surveillance work commenced prior to the outbreaks in our northern neighbours, which shows advanced planning and risk by laboratory and animal health experts who has strong collaborative relationships with the world Organisation for Animal Health. These sorts of relationships are essential for both planning and access to advanced technical advice and resources, and the
development of these diagnostic tests and the associated quality assurance programs and activities which require a number of the complex number of complex pathways and steps they've been some project delays 
related to supply chain and staff ability availability affected by COVID, as well as other distractions burdens such as the Japanese and syphilis
response. However, on the whole, this projects have been able to keep 
pretty much on track due to the diligence and expertise of researchers at the Australian Centre for Disease Prevention.

Research is working on one of the projects, which commenced in 2021, have recently completed their work and the genomic sequencing probes and procedures are now available at the Australian Centre for Disease
Prevention will be an invaluable resource in the event of a lumpy skin disease outbreak in Australia.

As well as lumpy skin disease, other exotic diseases such as
African swine fever and African horse sickness have been the
focus of other diagnostic test development, and again, the
project developed whole genome sequencing protocols which were
unable the Australian Centre for Disease Prevention to sequence
African horse sickness virus even from uncultivated fields. Samples has been successfully completed.

There are more activity areas planned under the National Animal Health Diagnostics plan and it's target areas. Antimicrobial resistant related work could include a range of activities such as development
of a National Laboratory AMR surveillance program and database developing a framework for state and territory laboratories to have access to not recredited minimum testing standards to support AMR surveillance, development of diagnostic procedures. Including rapid diagnostic tests
and AMR reporting guidelines and VET training to support national
AMR strategy, objective objectives and point of care test validation, this will be an ongoing area of work.

So where to next and what can we do to address some of the challenges in surveillance and diagnostics work? Our experience with COVID has taught us a number of valuable lessons which could be used to better prepare
labs for an animal disease outbreak. Some of these lessons are already driving change in relation to data sharing. They will also be part of activity, including the laboratory simulation exercise workshops, for example. How to better manage sample processing and the bottleneck that is experienced at The battery sample reception during a disease outbreak.
This is where the options for field sample tube barcoding or peak QR code systems can be assessed. How do evaluate risk and plan activities, which will mitigate spread from increasingly closer disease outbreaks in neighbouring countries? The resolving of issues for data sharing across
jurisdictions and surveillance partners, and being able to address animal industry concerns. Any of these activities require funding resources and strong collaborative partnerships between government, the livestock industries and agencies such as Animal Health Australia, as well as the shared gold and input from the global animal disease networks. Many of the issues listed here may form part of the new surveillance plan, which will provide guidance for national agreed programs and complement
the activities already progressed by the priority areas under the diagnostics plan.

So I think that's time for me to finish up here and I want to thank you for your time today. And if you have any questions, I'd be glad to answer
these at the end. End of the webinar. Thank you.

Thanks, Christine. That was a great overview. Jo Coombe is our next presenter. So just while Jo gets herself Set up. Thank you, Jo. Yeah.
Christine, I thought that was a great overview of what's happening in the the diagnostics and surveillance space, but also how those sorts of other action plans are kind of being brought into and aligning with animalplan because a lot of that stuff was already being done and worked on in the background. And what we've tried to do with animal plan is to bring it all together so that we're all having discussions. And then as
we move forward with any of these sorts of things, we're all talking together better about, you know, things like the general Lab capability
testing the point of care test, validation, those sorts of things are relevant to any threat to and everybody benefits when those sorts of improvements are made. So for those of you that are on the website at the
moment, looking at the animal plan website, there are updates and contact details where relevant for the sorts of projects that Christine's just
been talking about. So that's a big part of what we're trying to
do with animal plan is to improve the transparency on what these projects are doing, who's doing what and then making it easily accessible and then our next presenter is Jo Coombe. I'll let you introduce yourself, Jo.

Thanks, Kylie. Thank you for the invite today and thank you to everyone who's attending. It's a great opportunity for me to present the work that's been doing that we've been doing. So sorry, I'll just minimize
myself.

We go. Umm, so yeah, I'm just wanting today to give a brief update on the project that has been launched in the the past year, which is titled Mitigating on Farm Antimicrobial Resistance Risks to the livestock industries. Difficulty changing my flight there. There we go. So officially, this sits under the animal Plan Objective 4, managing antimicrobial resistance. But as you'll see, it also covers the Objective 3, improving the adoption and implementation of biosecurity practices throughout the terrestrial animal industry supply chain. And it's been Co funded by the department as well as all the animal Industry Antimicrobial
stewardship strategy members. Umm, which are are comprised of
Agri futures, chicken meat. And Australian eggs. APL, various Australia, meat and livestock Australia. And that's just reminded me that I didn't
properly introduce myself. Apologies. So I am the current secretariat and I was the inaugural scare of the strategy. And for some of you out there,
you may have also seen me in my policy position for Dairy Australia, which is is a maternity cover role that I'm currently undertaking. Though the project aims to improve the understanding in Australia of transmission pathways and biosecurity priorities for the mitigation of
AMR risk in livestock enterprises. And it will provide livestock
producers with a framework to assess the risk of AMR transmission on their enterprises. And allow them to make informed changes to reduce the risk of spread of AMR and improve their biosecurity. Now it came about from a a large amount of discussion within the AIAS strategy. Around how we would put together a project that has left the risks of AMR. No. From a biosecurity perspective, but acknowledging that the risk are not just from the farm outwards, which is often the rhetoric, and that
there are risks that can be brought onto the farm there, there could be AMR being brought onto the farm by, say, humans or wildlife. Obviously there are risks of AMR development within this farm and then there are
those risk of AMR bacteria leaving the farm. And this infographic which is still about the best that I've found that's sort of illustrates this.

Umm is was came from an EFS a paper and it was the first time really that it was acknowledged that this was a two way issue and that it wasn't just all about AMR development on a farm and then the spread of AMR, but
that there were risks both ways. And of course that fits. Really clearly within biosecurity as well, because if you've got AMR antimicrobial
registered bacteria, they they could be brought onto farms as well as dominated often. And so the the the project to date. It it basically encompasses the development of a background document and this highlights
those potential AMR transmission pathways.

And then the development of the Hazard Analysis Framework now, it was originally called Tool, we realized that it's more than that. It's really a framework for any enterprise to take what would essentially be a normal
biosecurity plan and actually then impose the AMR lens onto t. So you know, look at where AMR risks are most likely to be developing within their farm and starting from that biosecurity Viewpoint and so we've
developed, we've, we've done the background document. I should
note that that is it's a, it's a working draft in this being updated as the project develops. The framework will then be piloted on farms using real data. Now this needs a fairly it's it's basically a a pilot project in the sense that we will really only have the capacity to trial and take
samples from 1 enterprise per industry in order to be able to take enough samples to get some meaningful data. In terms of AMR.

And so the progress to date, as I said, the the background document is complete essentially that was a, it was a literature review and basically we looked at all of those potential transmission pathways and risk.
And then we looked at it from an Australian lens because of course most of the literature that's out there is actually international literature. So as far as we could, we put the Australian lens on it and obviously we've then highlighted where the gaps are in our knowledge.

With respect to the Australian situation and Australian livestock production production systems. The framework has been drafted for each industry. And we've established a sampling protocol. So essentially we've taken that framework, gone through each of the points in a typical enterprise for each industry that we may want to take samples. And then we've developed the protocol for that sampling and we've done that to
the the minute detail for the pilot site, which will be 1 industry at the outset. We've identified the lab testing process. We're still discussing the minute detail of that of the lab testing and also we're also
discussing the potential to look at some residue testing as I'm
sure anyone that's been out there and looked at residues
knows it's extremely expensive to test for residues. So this
needs to be fairly constrained in terms of what testing we can
do and we're just negotiating with laboratories at the moment as to 
what what we may be capable of testing with respect to residue.

And so as I say, the next steps are that pilot of the framework and the sampling protocol in one enterprise for one industry and that will be completed by June this year. We have already identified the industry that that will be completed in.

The pilot will then be continued to into each of the other enterprise. Each of the other industries, but as again as I said, it'll be 1 enterprise at the outset, but each of those industries and that will be
completed by April 2024. And the completion date is September 2024 of the whole project. And I took like to acknowledge, obviously the department who came on board to to assist with the funding of this, the AIF members it, it was an incredibly collaborative process and Kylie was instrumental in that because she was still involved with the AIS at the time Dr. Ian Jensen has done a lot of the work on the background document and he is
also discussing a lot of the protocols with the lab. So he's been a really important part of the project team. Doctor Elizabeth Parker, who
also worked on the background document, Doctor Rod Jenner, who is assisting with a lot of the designing of the framework, and Professor Sam Abraham, who will be conducting the laboratory testing for us.

So yeah, happy to answer any questions, either by e-mail or in the discussion afterwards. But thank you for your time.

Thanks, Jo. That was a great overview. Good to see progress being made on that project. Keen to see how it all turns out. I mean, as Jo said, that was a hugely collaborative effort to pull together what that project
looked like in a space that's really difficult to work in, which is AMR because not only is it politically sensitive, it impacts on market discussions and market access, but also there's just so many different elements to it that people are still trying to get their head around. So being able to link AMR and biosecurity together I thought was a really Clever way to identify a gap and fill a need that was particular to the Australian context. I'd be keen to see how all of that fits in with the progress of the AMR action plan. I think it's under development and being progressed in the background as well.

OK, so that's it for this first little bit. We're gonna take a 10 minute break because I do like to give people a brain break because that's a lot of information to take on board. We'll take 10 minutes, which is
2:15 Queensland time. 3:15 anywhere. You've got daylight
savings in place or 2:45 if you're South Australia. Please keep your video and audio off. The recording will keep going and I'll see you back here in about 10 minutes.

Thanks Warwick. I hope you all had a bit of a brain break and didn't just sit there and flick to your emails, which I know is very easy to do, but just to bring you back, we've got a couple of more presentations and we'll have a bit of a Q&A and closing remarks for the webinar. The
next presenter is Warwick Ragg from the National Farmers
Federation.

Warwick. I'll let you introduce yourself and your project when you're ready. Thanks Kylie. I'm the general manager for National Farmers Federation, which covers a multitude as engine, including climate change, natural capital, environmental law and other areas. I'm also the project lead for the Australian Ag Sustainability Framework, which I've been invited to talk about today. I'll just give you a quick tour on this. I think most of this will be new to you. Apologies to a couple of people
I know are here that may have already seen this presentation.

And so I'll just walk through that and see where we get so next slide. So the ag sustainability framework started as an invitation from the
government in the 2019 budget to develop a biodiversity certification scheme. We did some initial discovery and determined that that was
probably a bit too narrow when we needed to really broaden that
base and there was an emerging need for whole of agriculture
set of sustainability principles to work towards. So after some discussion with the Commonwealth, we recast the project rescoped the project to develop the Australian Ag Sustainability Framework. So just quickly, we're now nearing the end of phase three. So we're thinking about governance, we're doing some testing and we're currently looking for funding opportunities to do a phase four.

So what is it? The ag sustainability framework articulates the sustainability of Australian agriculture on a national basis. It differs from those commodity specific frameworks which are specifically focused on farm AIS is very much at that higher level and to seek to include
a range of information from not only the existing frames and schemes, frameworks and schemes, but also where we can identify other data sources that can be adapted or adopted to underpin the criteria and principles that we're looking to do that. It strengthens our sustainability in narrative in at 2 levels, one in international dialogues and 2 to
the sort of down the value chain domestic marketplace. It consists of a forum, which in our case is a community of practice which supports shared
learning, collegiality, trust and evolution for the AASF, and also where the industry frameworks also engaged to meet emerging issues, and it's also our framework, which I'll just quickly walk you through in a minute. Align to those national and international sustainability requirements and it was very much developed from a scan of what's happening, what pressures are coming alongside agriculture and Indian national and the
international crime and adapting those to Australia situation so broadly, the framework is a set of 17 principles underlying that are a
further 43 criteria. We're very focused on the principles. It's
a it's not a specific data-driven framework. It's a principles based framework and there will be a range of information that becomes available to align with those principles. So it's building on a whole range of existing work and I won't walk you through that. But
if you just have a quick look at the right hand side there, you'll see a lot of familiar acronyms and these are, I guess the pressures internationally that are developing to pick a couple out there task force for climate and also nature related financial disclosure. I was at a dinner last night in Sydney with the CEO of the Taskforce with Nature. Later financial disclosure, they're advancing on. Developing a set of draft metrics to consider, so we need to start thinking about how that
affects Australian agriculture and how that might impact us. It
reflects on different needs of diverse stakeholders and we use that ESG structure. So it's quite broad and the sustainability framework language that we've borrowed from a range of those international things like ISO,
Sai and SDG's. We do say just strongly reflect those schemes as well as leading Australia's industry sustainability frameworks with that sort of trying to. Yeah. Integrate that consistency of language. We've just we've we've got one of these for each principle, but I thought this was useful
for this audience. So we've just mapped and A5 done this for us where each of the principles not only aligns with the international architecture, but also some examples of where some of the domestic architecture addresses those in their individual framework. So you'll see on there, for example, the beef, dairy and sheep sustainability frameworks, which obviously you know. A principle that talks about
farmed animals are reasonably gives regionally broad coverage. The value proposition is that it's the first country specific tool to articulate
sustainability of the agricultural sector on a national basis. It is, if you like, brand agriculture. It's been developed by industry, government and commercial partners. So we've had a whole range of consultations go on via our project partners, including KPMG and AFI and talking to not
only our farm sector representatives, but also that sort of supply chain and value chain. And we're looking to prepare the sector for a range of emerging international and domestic requirements, some of which I've mentioned. It communicates those credentials in a nationally consistent manner and we think we are stronger working together for a sustainable future. Currently, we're continuing with the community of Practice, which
is facilitating those frameworks and schemes, working with the
ASF that's being delivered by Schusters consulting. We're preparing for a version 4. Of the ISF side that slot those slides, I showed you, whether
version three, it will be a refinement process rather than a recasting process. So we just got a message, some of the language, and the line at a bit better with some of the domestic drivers. It's perhaps a little
bit too international, but you know it's all part of the journey. I suppose it's we're developing a proposal to operationalise or develop a
business case, if you like, for our ASF. So we need to think about
governance structures and we'll do a bit of that through the
cop. We've already had one round at that. We're going back for another round. We need to complete a design of how ASF might be piloted in 
supply chains, so KPMG completing the pilot and then subject to funding will look to roll that pilot out in a few paradigms. We wanna continue
the international engagement and consultation and wanna love it. Who's here today and I spent a fair bit of time talking to a
range of people. Included in that is our international posts
and others. And as I said, I was talking to TNF D last night and
they're really quite interested in this.

And we need to continue to volve our communication and engagement within industry and the government on a domestic basis. Moving forward, so if Icus areas will be to further develop the forum or the Community of
practice. Uh, particularly depending on, you know how successful we are 
with our funding proposals,looking at data and at governance further.

We think we need to do a
materiality assessment. It's been done in part, but we really
need to do a proper one and just just sort of test it in the
marketplace and. And so there's already that alignment mapping
that I showed you on a previous slide and we can do a bit better
and a bit more comprehensive job of that. Again, the domestic
pilots working with our frameworks with the supply chain and with the finance sector continue to continue with our international engagement and
continue with the Coms.

I think that's probably me.

Thanks for that work. Jo, you're up next just while you're getting
yourself sorted. I just wanted to kind of reflect on some of the things
you were saying, their work around well, I mean, for me sustainability is really an area where industry, government and researchers have come together to not only work out what it is that you're gonna do, but even just define what it is that actually needs doing, which is very difficult
sometimes in these sorts of spaces where it's really not defined and it's different depending on what stakeholder group you're talking to. But you know, as you said, work, it's all part of the journey. And I think the important thing is that we work out ways on how to go on that journey together, which sounds like a you know have poster that you
put on the wall, but it's really where we need to to get to as a
collective. So if anybody on the webinar has questions for 
Warwick, Please note them down and we can get to them in the
Q&A session soon.

Our last presenter for the day is Jo Bunting and I'll Jo get you to introduce yourself and your presentation when you're ready. Thanks.

Thank you very much. Sorry, just making sure that I share it in a way that is not warped.

Alright, thank you.  So thank you very much. My name is Joanna Bunting. I'm assistant secretary of the Agricultural Traceability branch, which is in the trade group in Department ofAgriculture, Fisheries and Forestry. But as you'll see down here, we look at traceability across the whole spectrum of outcomes that it is for, and that does include bio security
as well as trade, and is very linked and important in animal health.
Australia is a world leader and a trusted source of animals and their products. As you know, we all have a shared history, shared interest in animal health and the animalplan 2022-27 really highlights the role of
traceability in demonstrating the integrity of our animal health systems. You know the Objective 7, you know a national and strategic approach to traceability will be essential to achieving the outcomes and the activities there.

I want to say at the top and I'll probably say it again, Australia's current livestock traceability systems are world class and effective,
but we're always vigilant and making best efforts to ensure they remain fit for purpose and are adaptable well into the future and that we maintain and grow that advantage that we have. And as Minister Watt said
recently, when launching the new Northern Partnership to boost Emergency Management, emergency animal disease preparedness, Australia is free from lumpy skin disease and foot and mouth disease, but we must continue to
stay alert to these risks.

So traceability itself is a really huge topic and it means different things depending on where you sit along a supply chain like this one, whether it's on farm, whether it's in processing, whether it's in
logistics, transport, the retail end of things. But whatever it
means for someone, effective agricultural traceability is a
shared responsibility among all of these stakeholders, including
governments, Industry, States and territories and others, and that's why we wanna support a way to take action and progress. Our traceability systems together, in other words, through what we've established as an Australian agricultural traceability alliance, we've been building over the past year, some strong momentum of this alliance. And so I'll be talking a little bit about that. But broadly today I will be talking about three key bodies of work there is that alliance in the development of a strategy.

Then I want to also talk about what we in my branch are doing directly to support the outcomes and the vision of that traceability strategy. And I'll also talk about the implementation of national livestock traceability reforms,including the implementation of
individual Eid for sheep and goats. So firstly, onto the national
strategy and the building of a shared alliance to take us all forward together. We have been working with industry and other stakeholders for over a year now. But this journey depicts essentially the last year through a co design method that allows for industry leadership to develop a draft 10 year national agricultural traceability strategy and more
recently to start development of a draft implementation plan that
would go over shorter five year period. So that initial implementation phase. We started with a summit in April 2022. We had a series of
workshops. We had an industry design or reference group help us develop the draft strategy. We held a forum in October to launch a rough draft and held more workshops and formal. Have your say to look at that we've
built through this significant engagement.

An alliance of willing stakeholders who, together with us are looking to bring value added benefits from farm to fork and back again through
traceability and to build on the really strong systems that are
already in place. And we've taken this approach to try and build the right foundations for collective improvement, whether
it's for animal health or plant health or anything else or getting better value for farmers when they are taking actions to
demonstrate sustainable strong practices or carbon neutral farm practices or processing. And we need to do this because there are really strong drivers, including globally and sustainability is one of these things that is top of mind and has been discussed a lot. Market access will become an issue with sustainability into the future. We anticipate and
there are always the biosecurity imperatives with traceability, particularly with the enhanced risk of exotic animal diseases. So we're focused on the future. We're focused on building on the solid foundation we have and working together because the government
doesn't control or settle all the requirements. Working
together with everyone on a future focused ag traceability
system.

The work that we did last year has led to a draft vision mission and 11 priority areas for action in a draft strategy document for those who have a mobile phone handy, you can scan the QR code and the strategy is
on the department's website. It's pretty googleable so you'll
find it, but the vision that we developed with industry and
other stakeholders through a range of workshops and
engagements last year highlights key aspects like shared
responsibility security. Sustainability, cultural,intellectual, property,
and the support of our exports by security and food safety. The strategy we hope to release around mid year this year, it's currently in an endorsement process. We hope it will have the usual bells and whistles
and all the rest. So watch this space.

We're not waiting till the ink is dry on that though, to start talking to people about implementation. We have kicked off about a month ago. So codesign with many stakeholders on the first five year draft implementation plan to support the strategy. We're working closely with
stakeholders and want to continue doing that to identify key activities and other details that are either planned or already happening that will help implement the strategy and take Australia forward as a whole. We're hoping to release the implementation plan. After this, you know Codesign
development in late this year. And we currently have a process
going with a have your say survey open on the 17th of March. We
had a very successful workshop earlier this this week, but we are willing to do other workshops, ad hoc engagement with peak bodies with policy
advisory groups and others to help work through it and help build that story for all of us.

So again, with the QR codes, I think my team is starting to learn that I really like a good QR code that will take you, I think, to the draft
implementation plan and the have your say survey that is
open until the 17th of March. So I did wanna pause on that and
actually say, well, OK, we're talking about identifying what
lots of people are doing to implement the vision and some of the priorities in their strategy. But what are we doing? What is the commonwealth doing? What is the department doing? What is my branch doing?

And so you know, I wanna quickly talk about our contribution. The government invested over 100 million or committed over 100 million towards traceability uplift since 2020. There's four key themes of
activities we've already spoken about. National strategy like
the resourcing and effort to the engagement and co design and
elements of that is a very core focus. But moving over to
innovation and growth, we wanna work with industry and others to
develop concepts and future systems for a data enabled traceability 
ecosystem to use more regulatory technologies to streamline processes, to have a system that is adaptive and can have data used in a Telus months approach. We've done some initial user centered research on the benefits barriers and recommendations to developing something like that. We used
organic red meat as a test case and I'll just say watch this space for some next steps on that. But in the meantime, and more  tangibly, the governments investing 6 million in traceability, regulatory in Reg tech research to promote cross commodity partnerships and generate insights and guidance for trade systems and for trade system reforms and industry
uptake of technology that grant round closed last year, I think
the announcement of outcomes should be expected in the coming
weeks. Moving to the bottom left on credentials, the governments
committed to working with industry on consistent sustainability credentials for market access.

It's good to see why it again looking forward to catching up with you later. Warwick, traceability is part of the puzzle that operationalizes that and makes that happen because the proof that you're doing the
things in accordance with the sustainability framework or
credential or set comes in your ability to show that through the
supply chain that builds trust and traceability and effective
data enabled traceability can make sure producers and
everyone gets the value added benefits or gets the market access, but also gets additional benefit from doing the work. So if you are doing specific things on your farm to make sure that you are gonna meet a specific sustainability requirement then you should get a benefit from
that. It shouldn't be something that the exporter takes extra
profit from because they can market it at a higher price and
nothing comes back to you as the farmer and we see traceability
and the ability to have data and evidence to support that is something
that would empower people along the supply chain to make sure
they get the due benefit from the work that they put into
these things.

Is a barrier there in that having the data or being able to use the data and share it is not something that's universal. I

Some of the work that has happened in developing the ASF has shown some of the gaps, and the AFI has been looking into that and that's why earlier in the year the government announced it was going to invest
4,000,000 in a sustainability reporting uplift.

The group's program, the round will support our stakeholders to identify and collect data on sustainable agriculture, to bring those benefits the
development of consistent data, reporting for sustainability frameworks and credentials, and the enhancement of agricultural trade and action on climate change. Tragic. I'm talking about these exciting things they will closed already. This one closed last week. And so there will be some
outcomes finalised in the coming months.

Now, but given we're here to talk about animal plan and traceability and integrity of systems for animal health, I will move to the biosecurity and trade outcomes and livestock traceability reforms. So in immediate interview last year, Minister Watt described the agreement of all Agriculture Ministers in September 2022 as one of the most exciting
developments in agriculture in Australia. And that's the agreement to move to mandatory individual electronic identification of farm sheep and goats, managed sheep and goats by from the 1st of January 2025. He also said it's a pretty ambitious target and there's a lot to be done. I wouldn't disagree with that. Happily, we're not starting from scratch.
Victoria has done this already, and the outcomes of their implementation will be important. The specific arrangements of this implementation and how the decision of all ministers will be implemented will be determined by the requirements within jurisdictions, but the Commonwealth has committed $20 million to coinvest with state and territory governments to
support implementation and support on farm and off farm traceability uplift in their jurisdictions. The Commonwealth is also the secretariat for an industry government's plural sheep and goat traceability task force, which has an industry. OK. And any dependent chess, all right and has been established to help oversee the collaborative work on implementation issues like the type and cost of tags, technology and infrastructure, needed communications and engagement and potential
timelines on some of the necessary policy or regulatory changes that States and territories would have to do. Of course these matters are actually regulated by States and territories we are engaged to bring a national outcome and benefit to Australia as a whole.

And these activities, you know,  they're a foundation for the really hard work at the state and territory level. As I said, commercial requirements
will also be dependent on key industry players in the supply chain such as processors and retailers. And so there's that's why there's this industry government group working together on it. And the government has committed 26.6 million to uplift the National Livestock Identification system. It it worked well. Now it will cope with sheep and goat Eid 
introduction. It's, you know,they've done things to make sure that will happen, but we're not just talking about sheep and goats. We're talking about improvements and making sure that the system that is now nearly 20 years old will be good for the next 20 years. And so we're working with Integrity Systems Company who runs NLIS with industry and governments on
the wish list and requirements. Going forward. So I'll finish up there. I
wanted to land on a couple of quotes, a bit of a flourish to reflect the principles and approach of everything we're doing. You know, I mentioned a lot of things, but started with what is one of the priorities and areas in the animal plan, which is to have that strategic approach with traceability. And we're hoping that with this approach and with the strategy and working together, we can make the whole greater than the
sum of the parts. And we're also very focused on being able to measure and have evidence whether it's you know, data in the traceability system or actually being able to measure the success of the work that we're doing. So these two quotes encompass some of the mantras rolling around in the office here at Agriculture House in Canberra and beyond. Thank you
very much. I have probably gone too long and I usually do, but thank you very much for having us. Thank you.

No, I thank you for that. I think it's a great example of how it actually takes time to make meaningful progress. Collectively, and that you
know, I'm gonna insert quote here too if you wanna go fast go alone if you wanna go far to go together. You know. But it takes longer but then ultimately the change is more sustainable, which is what we're all looking for really. I mean, any of us could go and do what we need to 
do in our individual little spaces. But that's not actually going to be sustainable in the long term. We do just have a couple of minutes now for
questions. I have a couple of questions here that were submitted through various pathways.

But if you've got, if anyone on the webinar has questions, please just post them in the chat and we'll see which ones we get to.

Olivia. I have a question here with about AQUAPLAN, and if you're my. There you are. Hi. So AQUAPLAN gets talked about. It's had so many iterations it's considered a success of being able to make progress on these sorts of foundational types of activities that are needed. But how did you get over those initial those initial barriers have just
trying to move it all together in the right direction and keeping people motivated? 

That is a good question. I don't something we come back to a lot so With each plan, when it comes to its conclusion, we always make sure that we do a review. So we look back and collectively assess moment. When I say
collectively, we ask all of the stakeholders involved in developing and implementing the plan. What did we do well, what didn't we do so well and what were our key achievements and then what could we do to improve things. In the future, so we make sure to to do that with every plan. We even with this current 4th version of the plan, probably gonna do a mid year review because we've identified that it's a good way to bring everyone back together again and make sure that we are all still
on the same page. And what we identified as a priority for all
of us. He is still our common and collective priorities and we don't need to reassess based on newer emerging diseases, for example, or changes in
priorities. But the biggest thing is just trying to make sure that.

It when we implementing the activities, I think the other way that we make sure that everyone stays motivated, motivated long term. Is to ensure that everyone is heard. And it's a big one, particularly moving to the 4th plan where we've had to reassess the way particularly that. We
Engage with each other and engage with industry. Because everyone is, you know, all of us collectively can be time poor and have limited resources, but making sure that everyone has the opportunity to come together and say what's important to them and be heard and make sure that you know we all have a good understanding of what people need and what we want to do
moving forward. So just making sure that we have that really
consistent communication and the feedback to our stakeholders about
what is going on. So if one particular group isn't involved in a particular activity, there are across where it's up to and what's happening and what achieved and whether it could be applied to their sector. Because we do a lot of piloting with individual sectors because they are industry sectors are so different. You often need to pilot it with one and then adapt it to another, even though the goal that they want to achieve is the same, they need to be adapted so. Yeah. Well, I guess that. Hopefully that helps answer. Yeah, you know, that's because
that that helps align with, you know what we've been talking about about, you know, how investments are made to threat or hazard specific areas.
But then how do you use that as a as a pilot or as an opportunity to  create improvements across the space?

Now Melina, I am going to address your question, but just because Narelle's point there relates to what Olivia's talking about, Olivia can view seen that in the chat . ave me reading it out so it's
part of the success of this plan. The effort put into the
ongoing communication with stakeholders about the priorities and what progress is or isn't made. Yes. So we have biannual updating from all the activity leads each year and we do regular webinars and seminars with our stakeholders as well and we were looking at establish an annual workshop so that we can collectively keep talking about what our priorities are and yeah, how we how we progressed them. But we're also reassessing how we stakeholders because not every stakeholder groups wants to communicate the way that we do in government and not every state and territory government too communicates the same, nor does every in you know industry group communicate the same. So making sure that we're understanding what the communication needs are and how they best receive their information as something that we've we're still learning to make sure that you know
everybody. Everybody is informed and everybody has an opportunity to be a part of the activities as they progress. Yeah, which I guess is the
importance of having that really strong secretarial support  from the department, in keeping all of that stuff going in the background, because I mean, I'm not the one that pulled together this webinar and coordinated
with the speakers, that's there's, you know, people like Mark Kethro and his team that are making this, all happen and it doesn't happen without their support.

Thank you, Olivia. Melina, I was so hoping someone would ask this  question, so thank you for that. So just to read it out for those that don't need and for the benefit of the webinar, the recording, I note that Objective 3 and five aren't included in this update. Is there anything
you can tell us re Objective 5 which is improving animal welfare outcomes relevant to emergency scenarios? Short answer Melina, is that to date nothing in the discussions and how we've reached out through our network, there have been no activities or projects or any initiatives that have
popped up that are being worked on together by industry and government now that's a really important thing for us is the animal Plan Steering Committee, one of our major roles and what we're keeping ourselves accountable to is being aware of where those gaps are, where things aren't being progressed and then using that to go well hey, hang on, what are we gonna do in this space? How are we going to progress things here
just because it's difficult doesn't mean that we shouldn't be putting some effort into thinking it through. So that's my short answer. The longer answer involves basically, we've spent the last two years just trying to bring together the network and get people thinking what actually aligns with animal plan and what animal plan is all about. So I'm hoping that with this webinar and communications going forward that as people start to get their head around what we're trying to achieve, that more of those sorts of projects will pop up from out of the woodwork.

Narelle you had a…

Thank you. Thank you, Kylie. And and just on that point, there are a number of projects underway, particularly looking at ways that we are able to humanely manage large numbers of animals in the event of an
emergency outbreak. And they're quite difficult issues are the couple of them have come to AHC that the project reports, there's a couple of reports that are being developed with the Victorian government. And I think there's some industry input into it with poultry about how how we can manage mass deep populations in a humane way. But the other
issue that's cropped up and it's really has come up with the FMD and the LSD outbreaks in Indonesia, is a rethinking of vaccination as a management strategy. So we're trying to think of multiple ways that we can manage outbreaks there will need to be some loss of livestock, but that needs to be done humanely. But are there other ways? Is society changing and that's a sustainability question, I think.

For our production industries, are we able to do anything differently than we might have been able to to do in the past because we've got better technology nowadays. I mean, it's a long way to go with MRO
vaccines. We kind of see them as a little tiny ray of hope after
the work with COVID. But I think there's a lot more potential
nowadays to think about ways we may be able to manage some of
these outbreaks into the future. That we'll have to have a hard
look at and it's going to be trial and error, but certainly
we'll look at trying to get some of those projects up and into
reporting in animal plan because I think that's the that's a key
part of animal plant that we're reporting on what's being done
in all of our sectors, whether it's the hard yards that you
have to do in sustainability or traceability or in managing
animal welfare. In production industries or in AMR. They're all you know, they're all challenging and they're changing all the time, but they're they're the things that we can, I think, make a big benefit for our production industries in if we really push in those areas. So we will try
Well, yeah and add something for that for that point because you know it's No, it's it's a really good point because we've talked about it quite a fair bit because it's really hard to work out. You know there's a lot of destruction and disposal projects underway which gets captured under objective one. But then at the same time it having that Objective 5 there forces us to look at it through that welfare lens and go well, it's not just destruction, it's how do we do that in an emergency
situation, making sure that animal welfare is front and centre and it's not just destroying the animals, so you know and and that thinking then filters through into the feedback that's provided as projects are being
developed and then hopefully over time things start to be captured and are made as transparent as possible through the animal Plan website and linkages with other things. I think that's a good
point. 

Time to pass over to Graeme for some closing remarks and any of the other animal plan steering Committee members that wanted to say few words.

Graham, if you're there.

Did any of the Animalplan steering Committee members have anything they wanted to to add to what's been discussed? Today was a few of you on here
and some of us haven't been able to make it. Now, but if anyone had any
questions, please feel free to send them through to the secretariat or to myself.

We're trying the as best we can to keep things going, but there's a lot of discussions and a lot of linkages that need to be made as new things pop up, we try to to bring things together myself as chair I have. I have
as many discussions with people as I possibly can to say, hey, this is animal plan. How does what we do fit with what you're doing? I did that earlier this week on the decade of Biosecurity that's being pulled together.

Having those sorts of discussions, all that's happening in the background just to try to bring those linkages together and of course things are gonna change as it all evolves and we get clarity on what's actually going on and how we're gonna bring it all together and work together. But it's not gonna be a fast process. 

Sam, did you have something you wanted to raise?

No. Look, I just want to thank you for all your efforts. Kylie. You know I I'm pretty new to the steering committee, so I'm really, really excited to be on the committee. And I think the the chat just emphasises 
there's so much to bring together and really keen to help support the committee and bring more together and help you in in, in this animal plan. So I think it's been a really good, really, really good set of presentations and I think we'll look forward to chatting as a
committee about what we can do to build these webinars.

Yeah, I agree. And keeping the communications and flow of information going, I'm not. I'm not trying to, you know, dismiss any of the efforts by saying it's not perfect at the moment, but it's more just to say,
Please be patient with all of us as we try to get our own heads around how this is going to work and then who we need to playing with water. Olivia's point.

So Graham did you have something you wanted to add?

Well, of course. Thanks very much to everybody's attended today. Our time is very, very precious and thanks for taking time to understand what is essentially an attempt to get everyone's hands around the whole of what's important in animal health. The increased threat to Australia is not unique. Actually, it's a global phenomena. Australia is just a symptom of it, and what animal plan is trying to do is of course you know, when you don't have much time because threat involves a lack of time, is to really be respectful of all the 66 projects that we talked about and to be an enabler for them.

It's not so much a single act of leadership. It's a collective act of leadership, with everyone coming together, whether it's finance or whether it's expertise or or whether it's people who just know that
there's a gap to be filled.

So, I'd leave it at that. Really it's the classic  beginning. But it's not in any way the end.

Yeah.

I'm looking forward very much to to people getting on board. It may be an opportunity for some other people in the steering group to say something so Narelle anything else you want to add?

I guess the main thing I'd like to add is thanks to the secretariat that have worked tirelessly on getting the information together, updating
our website and getting on with first stage of trying to communicate with all our stakeholders because I thought Olivia's point was a really good one. We probably need to work in many different ways. Not everyone is going to spend time looking at our website, but we're blessed as well because we've got that wonderful organization, Animal Health Australia, that helps bring us all together as well, and we've also got our 
industries who go out and talk to their members all the time. So us feeding them with information about what we've been doing and also what they see our priorities as to bring that back into our group so that
we are developing a really strong and effective national animal health system. That's the most important thing. I think that we can get out of this with our scarce resources, our, you know, people under pressure, all of those points that you made so well, Graham, I think  that's what we're trying to do with this. A scheme for action, as Kylie said, to actually make some progress.

Yeah, well, that was that was the condition of my involvement in animal plan. I said I'm not going to be involved in another committee that
just sits around and talk and I don't have time for that.

Chatting.

Mary, anything you want to add?

I just trying to get all my things switched back on. Just that it's been a great process to go through bringing this first plan into a form where we can actually start presenting things that have been done and work that's going on and how it's. How it's all coming together and really looking forward to now that we've sort of done some of the hard, more theoretical work, seeing how we can actually get some more actions occurring, which is the important part for us, I think to all focus on how do we get better actions. And some of that does relate to funding as well. So I think for all of us to think about how we can improve the funding and flow of funding towards biosecurity related activities which I think is has been a little bit of a hard place for us to get momentum in. Because historically it hasn't necessarily had a funding mechanism like some of the other research and development aspects that we're used to sort of dealing with the industry, so really looking forward to seeing
what actions we can can get going and how we can all collaboratively work across all our areas to make that happen.

Thanks Mary.

Thanks.

And absolute thanks to the Secretariat and very big thanks to all the
presenters as well. So I'm gonna hand back to Kylie. Thank you.

So that's it for this webinar. Hopefully we'll be having a few more of these, but I'm hoping this particular webinar has helped you get your, you know, your thinking about your actions and what it is that you can progress within your organization to help to help us move all of this forward. So working together better because that's Graham said it is about changing our mindsets, about how we invest our time and resources
and who we do that with. So I do encourage you to start thinking
longer term and help us keep the motivation going.

I will be talking about animalplan wherever I get the opportunity to and I hope you do too. But thank you very much for your attendance today and many thanks to the presenters and all the people who are doing work in
the background.

See you next time.
[Webinar ends]
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