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簡報者
簡報註解
Hello everybody. I am chen chung Chen work for plant quarantine division  BAPHIQ Taiwan.  I’m very glad to have this opportunity to share this presentation of Use and Management of Quarantine Detector Dogs in Taiwan with you.


Operations and Management of the Detector
Dog Team



簡報者
簡報註解
 I’ve divided my s presentation into 4 parts as this slide.
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In 1984, the U.S. Animal and Plant Health Inspection Service
(APHIS) launched the Beagle Brigade inspection program at the
Los Angeles International Airport.

In 1998, Taiwan customs streamlined inspection procedures and
relied on voluntary declaration. Passengers with nothing to
declare passed through designated green lanes, while those
with items to declare stopped for inspection at the red lanes.
Detector dogs were also planning to help quarantine inspection.

Number of detector dogs

United States 119 (to be increased to 179 in the future)

Japan 140
New Zealand 33
Taiwan 56


簡報者
簡報註解
In 1984, near to 40 years ago, the  APHIS of America launched the Beagle Brigade inspection program at the Los Angeles International Airport. Use dogs to detect fruits, vegetables, and meats in international inbound passenger baggage to safeguarding agricultural and natural resources from harmful pests and diseases. Since then, many countries like New Zealand, Australia, Canada, Korea, Japan have successively established quarantine dog programs.
In 1998, Taiwan Customs began to implement new passenger entry clearance, adopting the red and green line customs clearance system of honest declaration, with less baggage inspection. Therefore, as the National Protection Organization, BAPHIQ planed to introduce quarantine dog operation to strengthen baggage detection.
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In March 2002, 3 detector
dogs and 3 our quarantine
officers were trained at the
APHIS National Detector Dog
Training Center.

In June, detector dogs
returned to Taiwan. The
Training Center sent a trainer
to Taiwan to supervise
training.

In October 2002, the three
detector dogs were deployed
at the Taoyuan airport and
Kaohsiung airport.



簡報者
簡報註解
In  2002, APHIS assist us on training the first three detector dog handlers . The one on the far right is me. After 10 weeks of training, In June 2002,  our 3 quarantine officers, dog handlers with three quarantine detector dogs  returned to Taiwan.  Then proceed 3 months install training and invited the Training Center sent a trainer to Taiwan to instructing training and confirm the 3 teams were in good condition . And we started on duty at 2 airports in October 2002.
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In 2004, a trainer from New Zealand was invited to conduct training in
Taiwan. The first batch of locally trained detector dogs completed
training in the same year.

In August 2005, the detector dog training center at National Pingtung
University of Science and Technology was inaugurated.

In 2005, detector dogs were deployed for the inspection of mail and
courier parcels.

Currently, there are 4 trainers, 2 assistant tralners 43 handers, and 56
detector dogs.



簡報者
簡報註解
As we can expect, detector dog team contributed good detection results and excellent public awareness effect , the program has been continuously developed. In 2004, we invited a New Zealand trainers to Taiwan to assist in the training of the new detector dog teams. In 2005, we completed the establishment of a training center in National Pingtung University of Science and Technology in southern Taiwan, and arrange quarantine dogs to perform detection of imported international parcels and express goods. The current lineup of the quarantine dog program includes 4 trainers, 2 assistant trainers, 43 dog handlers and 56 quarantine dogs.
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Taipei mail processing center
_ Taipei harbor « @ Keelung harbor Keelung branch:
Taoyuan International 10 teams
Hsinchu branch: Airport (including cargo_ @ Songshanaffport
28 teams terminal)

Shuitou Harbor

: ¢ .
Kaohsnung . Taichung Airport Taichung branch:
branch, Kinmen Taichung Harbor" 5 teams
station: 3 teams . % i
aiching Post

Office

Tainan International
Airport @ Tainan Chengkong Post Office
A . Kaohsiung mail processing center

Kaohsiung - Kaohsiung international airport
branch: 10 teams Kaohsiung Harbor @



簡報者
簡報註解
BAPHIQ deployed  Keelung and Hsinchu branch office in the north, Taichung branch in the middle, and Kaohsiung branch in the south, quarantine dog teams are deployed to perform passenger baggage and imported parcel and express detection operations.
Taoyuan Airport, under the jurisdiction of Hsinchu Branch, is the largest airport in Taiwan, with the largest number of inbound flights and passengers. It can reach nearly 300 flights a day, and there are flights 24 hours a day. 
In addition, air express goods also need to be detected, and a maximum of 28 quarantine dogs are equipped.In addition, the Kaohsiung branch has deployed three quarantine dogs at Shuitou Wharf in Kinmen County ,an outlying island, to detect passengers baggage from mainland China.
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nd technical committee

LCoordination committee

Taiwan Animal and Plant Health

Inspection and Quarantine
Association

Trainer and
assistant
trainer



簡報者
簡報註解
This briefing mainly describes the Operation management of the quarantine dog. It is mainly handled by the BAPHIQ and 4 Branches
And Taiwan Animal and Plant Health Inspection and Quarantine Association is mainly responsible for the recruitment, training and assessment of dog handlers and trainers, and the health care of quarantine dogs. 
The practical detection operation is supervised and managed by branch offices, and the quarantine dog team must cooperate with the quarantine officer to perform the inspection. The found regulated  items will be handled by the quarantine officers in the follow-up.
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N
Detector Dog Operations and Management Manual

-

[ o J [De;:fet;’iod:g ] Working conditions of the personnel
comply with the Labor Standards Act.

. stipulations of the Management and
Experience camp Temperament _
Interview Health Care of Canine on Duty at Government

e Agencies.

. End of training
Team training Deployment i

Dog welfare complies with the
[ C.V. ] [Basic requirements]



簡報者
簡報註解
This briefing mainly explains that we refer to the APHIS’s Detector Dog Operation Manual and the experience over the years to formulate the operation management manual. 
Comply with the labor base law to protect the rights and interests of employees, and comply with the animal protection law and the government department's duty dog ​​care and management rules. The working time should not exceed 40 hours per week, and each time conduct detection should not exceed 40 minutes. The dog working period depends on the health condition and detection performance，but no more than 7 years. Medical examination at least 2 times a year.
工作時間每周不超過40小時  每天約4-6小時 每次不得超過40分鐘 工作年限視健康狀況及偵測表現不超過7年。每年健檢至少2次。 
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Detection Results
(Including passengers, mails, and courier)

Detector| Number of
Year dog flights
teams | inspected

Successful | Total items | . .
Detections |seized (Kgs) [

2017 45 53,747 56,883 68,527
2018 47 66,442 61,920 70,508
2019 50 80,739 29,598 15,713
2020 56 16,807 4,875 5,997

2021 56 10,139 3,244 7,960



簡報者
簡報註解
In response to the outbreak of African swine fever in 2018, 9 dog groups were added to reach 56 groups in 2020. In 2019, due to the drastic reduction of Covid-19 flights and inbound passengers, the number of quarantined items seized dropped from 62,000 in 2018 to more than 3,000 in 2021
因應2018年非洲豬瘟疫情爆發，再增加9犬組至2020年達56組。2019年因Covid-19航班及入境旅客大幅減少，以致查獲檢疫物自2018年6.2萬件隨之下降至2021年 3千多件
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Mail and express parcels detection results in the
last three years

Mail Express parcel
Year Number of[Number of|Total weight{Number of| Number of thal
: : ) : : ) : weight
inspection| seized |seized (kg)|inspection| seized seized (kg)
2019 267 125 670 375 25 133
2020 1,150 425 2,600 588 115 978
2021 1,374 645 4,593 1,292 432 2,395



簡報者
簡報註解
Due to the Covid-19 epidemic, the number of inbound tourists has decreased significantly, and in response to the increase of foreign express goods cause by popular in online shopping, and to cooperate with the prevention of African swine fever risk, in addition to asking the Customs Department to strengthen X-ray inspection operations, the quarantine dog teams will strengthen the detection of express goods and parcels. In 2019, only 150 parcels and express parcels were seized in total, about 1,000 kilograms. In 2021, more than 1,000 parcels and about 7,000 kilograms were seized, an increase of 6 times.
因Covid-19疫情入境旅客大幅減少，且因應網購流行快遞貨物增加，以及配合防範非洲豬瘟，除請關務署海關加強Ｘ光檢查作業外，檢疫犬組加強快遞貨物及郵包偵測。2019年郵包及快遞查獲合計僅查獲150件，約 1000公斤，2021年高超過1000件、約7000公斤，增加6倍。 
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e
Public awareness on Animal and Plant Quarantine -1

New Media interview of
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簡報者
簡報註解
In addition to detecting and quarantined objects, quarantine dogs also cooperate with Public awareness on Animal and Plant Quarantine regulations. 
The media reported the Premier inspected parcel clearance and quarantine dog operations during the Lunar New Year, calling on the public not to send meat from abroad to jointly prevent African swine fever. Cooperate with the interview of the new media youtuber program, and film the dog leader for one day.
檢疫犬除執行偵測檢疫物外，配合進行檢疫宣導，行政院長農曆過年視察郵包檢疫及檢疫犬作業，呼籲民眾不要自國外郵寄肉類，共同防範非洲豬瘟。配合新媒體yputuber節目採訪，拍攝一日領犬員。
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Public awareness - 2

Demonstration at a promotion
campaign

B

BAPHIQ Facebook page

e



簡報者
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American trainers came to Taiwan for technical exchanges and posted on the bureau's official website. The Quarantine Dog Team cooperates with the publicity activities to conduct detection demonstrations and explain the quarantine regulations.
美國訓練師來臺技術交流，在本局官網貼文。檢疫犬組配合宣導活動進行偵測示範及說明檢疫規定。
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V. Conclusion
e

Establish long term technical cooperation with US and New
Zealand or other countries to provide training dog or breeding
techniques to maintain stable supply of detector dog.



簡報者
簡報註解
檢疫犬組是長期運作之措施，且犬隻有工作年限及維護健康狀之限制，需要持續訓練汰換，以利應用檢疫犬協助把關
The operation of quarantine dogs is a long-term plan, and considering the limitation of working years and maintenance of health status of dogs, continuous training and replacement are required. We will maintain an appropriate number of quarantine dogs to assist in safeguard border quarantine and public outreach requirements.
與美國及紐西蘭合作及技術交流，提供備訓犬隻或種犬，穩定犬隻來源，並精進作業技術
We will continue cooperation and technical exchanges with the United States and New Zealand, for providing training dogs or breeding dogs, stabilizing the source of dogs, and enhancing operating skills.




簡報者
簡報註解
This is the end of my presentation. Thank you for listening.
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