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The problem



So what for Australia?

Factors 
influencing 

impact

Consequence – Australia is already a highly  
export dependent agricultural producer – and 
growing. Incursions threaten the economy, trade, 
tourism and the environment

Severity - The diseases of increasingly threatening 
Australia  are highly contagious, and difficult to treat and 
contain

Growing likelihood – Increasing pressures across 
Australia’s biosecurity system



Combined chance that one or more of these 
diseases will reach Australia in the 

next five years
>50%
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A need for 
transformation 
of approach to 
match the 
increasing risk

• Trade and travel
• Urbanisation
• Climate change
• Biodiversity loss 
• Antimicrobial resistance
• Cost pressures
• Industry trends
• Interdependency 
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Animalplan –
Why, What, 
Who, How  and 
Where?

• 8 State and Territory Biosecurity 
Strategies

• 24 Animal Industries of interest 

• 32 Animal Industry Plans And 
Strategies and growing 

• Commonwealth Biosecurity Road 
Map 

• National Biosecurity Strategy

A Growing  National Animal 
Health To Do List
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General 
requirements 

for any 
successful 

venture

Unity of effort

Clarity of purpose

Clear objectives and areas of focus

Cooperation

Economy of effort

Reduction of inefficient duplication 

Ability to adapt and learn quickly
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Animalplan – Who?

• Steering committee members 
are drawn from large and small 
states and industries

• Stakeholder groups chosen to 
cover the major production 
animal industries



Animalplan - How ? -The process?

• Animalplan steering committee meets 3-4 times a year

• Working with Animal Health Committee and  other National Bodies

• A national prioritisation framework and the means to champion activities

• Seizing opportunities for funding where possible 

• Connecting industries and jurisdictions

• Receiving project updates every 6 months through stakeholder networks

• Raising awareness of projects that are achieving outcomes across more than 
one industry, jurisdiction or disease.

• Listing projects on the Animalplan web page



Animalplan - How ? – 7 Objectives 

1. Improve Australia’s preparedness and ability to 
respond to emergency animal diseases

2. Improve Australia’s surveillance and diagnostic 
capacity for animal pests and diseases

3. Improve the adoption and implementation of 
biosecurity practices throughout the terrestrial 
animal industry supply chain

4. Manage the risk of antimicrobial resistance

5. Improve animal welfare outcomes relevant to 
emergency scenarios

6. Implement industry sustainability frameworks and 
plans

7. Improve the integrity of animal health systems

[Animalplan Picture]
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Animalplan Steering 
Committee 

Animal Health Policy Branch

Department of Agriculture, 
Fisheries and Forestry

Animalplan@aff.gov.au

https://www.agriculture.gov.au/agriculture-land/animal/health/animal-plan

mailto:Animalplan@awe.gov.au
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