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s. 22(1)(a)(ii)
From: Gaglia, Julie
Sent: Friday, 16 June 2023 10:51 AM
To: HINDER, Nicola; s 22(1)(2)(ii)
Subject: RE: Draft Recs for comment [SEC=OFFICIAL:Sensitive]
Flag Status: Flagged

Changes look good Nicola, | will send through to Rebecca in the PE and see what she thinks.

From: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Sent: Friday, June 16, 2023 10:01 AM

To: s 22(1)(a)(ii) <s. 22(1)(a)(i) @aff.gov.au>

Cc: Gaglia, Julie <Julie.Gaglia@aff.gov.au>

Subject: RE: Draft Recs for comment [SEC=OFFICIAL:Sensitive]

OFFICIAL: Sensitive
Have made some suggested changes — will call through the course of the day —

Nicola

Classification: OFFICIAL: Sensitive

Classified by: s.22(1)(a)(i) @aff.gov.au on: 16/06/2023 9:12:23 AM
From: s. 22(1)(a)(ii) <s. 22(1)(a)(i) @aff.gov.au>

Sent: Friday, June 16, 2023 9:12 AM

To: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Cc: Gaglia, Julie <Julie.Gaglia@aff.gov.au>

Subject: FW: Draft Recs for comment [SEC=OFFICIAL:Sensitive]

Hi Nicola,
As discussed yesterday, please see first cut rec’s for your consideration/comment.

Cheers

s. 22(1)(@)(ii)

Recommendation 1.
e Notes the key issues identified by a detailed review, undertaken by Clayton Utz, into the operations
of the APVMA,; and that | intend to respond by announcing a rapid evaluation of the review’s
findings;

Recommendation 2.
e Agrees to the appointment of Mr Ken Matthews AO to the position of Independent Evaluator to
complete the evaluation review, including advice on a future structure and governance model for
the APVMA, for report back to me by 30 September 2023.

S.47C(1) |
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S.47C(1)

------ IMPORTANT - This email and any attachments have been issued by the Australian Government
Department of Agriculture, Water and the Environment. The material transmitted is for the use of the
intended recipient only and may contain confidential, legally privileged, copyright or personal
information. You should not copy, use or disclose it without authorisation from the Department. Itis
your responsibility to check any attachments for viruses and defects before opening or forwarding
them. If you are not an intended recipient, please contact the sender of this email at once by return
email and then delete both messages. Unintended recipients must not copy, use, disclose, rely on or
publish this email or attachments. The Department of Agriculture, Water and the Environment is not
liable for any loss or damage resulting from unauthorised use or dissemination of, or any reliance on,
this email or attachments. If you have received this e-mail as part of a valid mailing list and no longer
want to receive a message such as this one, advise the sender by return e-mail accordingly. This
notice should not be deleted or altered ------
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s. 22(1)(a)(ii)
Sent: Friday, 16 June 2023 11:55 AM
To: s. 22(1)(a)(ii)
Subject: FW: Upcoming brief [SEC=OFFICIAL]
Attachments: MS23-000XXX - Structural and system reform agenda_V11.docx
Flag Status: Flagged

From: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Sent: Friday, June 16, 2023 11:47 AM

To: Gaglia, Julie <Julie.Gaglia@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; s- 22(1)(a)(ii) <s. 22(1)(a)(i) @aff.gov.au>; SPACCAVENTO,
Marco <Marco.Spaccavento@apvma.gov.au>

Subject: RE: Upcoming brief [SEC=OFFICIAL]

OFFICIAL
Hi Julie
A bit moved and amended. Happy to discuss approach

N
Classification: OFFICIAL
Classified by: Julie.Gaglia@aff.gov.au on: 14/06/2023 12:29:15 PM

From: Gaglia, Julie <Julie.Gaglia@aff.gov.au>

Sent: Thursday, June 15, 2023 5:50 PM

To: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>; S. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>
Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; S- 22(1)(a)(ii) <s. 22(1)(a)(i) @aff.gov.au>
Subject: RE: Upcoming brief [SEC=OFFICIAL]

Hi Nicola,

Latest version attached, have left comments and changes in which will all depend on where we land with what goes
in the sub for 10 July.

Look forward to your comments and changes.

Cheers,
Julie

From: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Sent: Wednesday, June 14, 2023 12:32 PM

To: Gaglia, Julie <Julie.Gaglia@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; S- 22(1)(a)(ii) <s. 22(1)(2)(i) @ aff.gov.au>
Subject: RE: Upcoming brief [SEC=OFFICIAL]

OFFICIAL

Pens down then



LEX 31872 Page 153 of 241
Classification: OFFICIAL
Classified by: Julie.Gaglia@aff.gov.au on: 14/06/2023 12:29:15 PM

From: Gaglia, Julie <Julie.Gaglia@aff.gov.au>

Sent: Wednesday, June 14, 2023 12:31 PM

To: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>
Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; S- 22(1)(a)(ii) <s. 22(1)(a)(i) @ aff.gov.au>
Subject: RE: Upcoming brief [SEC=OFFICIAL]

Sounds sensible

From: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Sent: Wednesday, June 14, 2023 12:30 PM

To: Gaglia, Julie <Julie.Gaglia@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; S- 22(1)(a)(ii) <s. 22(1)(a)(i) @aff.gov.au>
Subject: RE: Upcoming brief [SEC=OFFICIAL]

OFFICIAL

Perfect — would it be better that | hold off then and do a swift comeback on the next version?

Classification: OFFICIAL
Classified by: Julie.Gaglia@Raff.gov.au on: 14/06/2023 12:29:15 PM

From: Gaglia, Julie <Julie.Gaglia@aff.gov.au>

Sent: Wednesday, June 14, 2023 12:29 PM

To: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>
Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; S- 22(1)(a)(ii) <s- 22(1)(@)([i)r @ aff.gov.au>
Subject: RE: Upcoming brief [SEC=OFFICIAL]

Nicola, | have asked the team to insert info about a comeback for MYEFO in the brief you are currently looking at so
just a heads up, will work out the right text for that with you.

From: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Sent: Wednesday, June 14, 2023 12:27 PM

To:s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; Gaglia, Julie <Julie.Gaglia@aff.gov.au>; - 22(1)(a)(ii)
<s. 22(1)(a)(i) @aff.gov.au>

Subject: RE: Upcoming brief [SEC=OFFICIAL]

OFFICIAL
Allok—-s. 47F(1) I’'m back online — will send comment on other brief back shortly
N
Classification: OFFICIAL
Classified by: s.22(1)(a)(i) @aff.gov.au on: 14/06/2023 10:24:40 AM

From:s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Sent: Wednesday, June 14, 2023 10:25 AM

To: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; Gaglia, Julie <Julie.Gaglia@aff.gov.au>; s- 22(1)(a)(ii)
<s. 22(1)(a)(i) @aff.gov.au>

Subject: RE: Upcoming brief [SEC=OFFICIAL]

)

S. 47F(1) Thank you happy to work directly with you and ~"““and Julie on this.

s. 22(1)(a)(ii)
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From: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Sent: Wednesday, June 14, 2023 10:21 AM

To:s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; Gaglia, Julie <Julie.Gaglia@aff.gov.au>; - 22(1)(a)(ii)
<s. 22(1)(a)(i) @aff.gov.au>

Subject: Re: Upcoming brief [SEC=OFFICIAL]

Hi > ZP®Y | think it will need to be me. Wayne is on leave.
s. 47F(1) I'll be back online in 45 or so mins.
N

Get Outlook for iOS

From:s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Sent: Wednesday, June 14, 2023 9:57:22 AM

To: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; Gaglia, Julie <Julie.Gaglia@aff.gov.au>; s- 22(1)(a)(ii)
<s. 22(1)(a)(i) @aff.gov.au>

Subject: Upcoming brief [SEC=OFFICIAL]

Hi Nicola,

With the upcoming brief the office is seeking would you like me to work closely with you and Wayne, or is there
another person you would like to lead from the APVMA side. | am trying for a version 0 draft by later this evening.

Cheers

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)

Director | International and Domestic Policy Section | s. 22(1)(a)(ii) mob: s. 22(1)(a)(ii)

Department of Agriculture, Fisheries and Forestry

AgVet Chemicals and Forestry Branch | AgVet Chemical, Fisheries, Forestry and Engagement Division
Agriculture House, 70 Northbourne Avenue, Canberra ACT 2601

GPO BOX 858 Canberra ACT 2601

Email: s. 22(1)(a)(ii)@aff.gov.au

agriculture.gov.au

The department acknowledge

of Australia and their continui
sea, environment, water and (¢

------ IMPORTANT - This email and any attachments have been issued by the Australian Government
Department of Agriculture, Water and the Environment. The material transmitted is for the use of the
intended recipient only and may contain confidential, legally privileged, copyright or personal
information. You should not copy, use or disclose it without authorisation from the Department. Itis
your responsibility to check any attachments for viruses and defects before opening or forwarding
them. If you are not an intended recipient, please contact the sender of this email at once by return

3
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email and then delete both messages. Unintended recipients must not copy, use, disclose, rely on or
publish this email or attachments. The Department of Agriculture, Water and the Environment is not
liable for any loss or damage resulting from unauthorised use or dissemination of, or any reliance on,
this email or attachments. If you have received this e-mail as part of a valid mailing list and no longer
want to receive a message such as this one, advise the sender by return e-mail accordingly. This
notice should not be deleted or altered ------
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s. 22(1)(a)(ii)
From: Gaglia, Julie
Sent: Friday, 16 June 2023 12:50 PM
To: s. 22(1)(a)(ii) s. 22(1)(a)(ii)
Subject: APVMA brief [SEC=OFFICIAL]
Attachments: MS23-000XXX - Structural and system reform agenda_V11.docx
Flag Status: Flagged

. s.220)(@) s. 22(1)(a)(ii)
Hi and

| have gone through Nicola’s changes and made a few additions and attached is a clean version. | don’t think Nicola
looked at the ToR but | would like to quickly discuss those before we send back and seek her comments on those.
Also haven’t looked at the letters yet because it really depends on whether the sections highlighted in the brief stay
which depends on the content of the cab sub,

Cheers,
Julie

Julie Gaglia
Assistant Secretary
Agvet Chemicals & Forestry Branch | Agvet Chemicals, Fisheries, Forestry and Engagement

Phone s. 47F(1) | Mobile s. 47F(1)
julie.gaglia@aff.gov.au

Department of Agriculture. Fisheries and Forestry

18 Marcus Clarke Street, Canberra ACT 2601 Australia
GPO Box 858 Canberra ACT 2601 Australia
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s. 22(1)(a)(ii)
Sent: Friday, 16 June 2023 2:08 PM
To: s. 22(1)(a)(ii)
Subject: Sub with Tors [SEC=OFFICIAL]
Attachments: MS23-000XXX - Structural and system reform agenda_V12.docx
Flag Status: Flagged

s. 22(1)(a)(ii)
Acting Assistant Secretary
Agvet Chemicals and Forestry Branch

Phone: s. 22(1)(a)(ii) Email: s- 22(1)@)(i) @agriculture.gov.au

Department of Agriculture, Fisheries and Forestry
GPO Box 858 Canberra ACT 2601 Australia



Document 87

LEX 31872 Page 158 of 241
s. 22(1)(a)(ii)
From: s. 22(1)(a)(ii)
Sent: Friday, 16 June 2023 2:18 PM
To: s. 22(1)(a)(ii)
Subject: FOR COMMENT: Updated brief and Terms of Reference [SEC=OFFICIAL]
Attachments: MS23-001062 - Structural and system reform agenda_V12.docx
Flag Status: Flagged

Good afternoon Nicola

Please see attached clean version of the Evaluation brief. Matters related to MYEFO remain highlighted in yellow.
In consultation with Julie, we have updated the Terms of Reference for the evaluation (page 7 of the attached brief)
and now welcome your input. Once we have received your comments, we will share the ToRs with Rebecca to seek
her advice on whether the MYEFO components should remain within the brief or are better placed within the Cab
Sub.

Don’t hesitate to reach out if you wish to discuss

Regards

s. 22(1)(a)(ii)
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s. 22(1)(a)(ii)
From: s. 22(1)(a)(ii)
Sent: Friday, 16 June 2023 2:49 PM
To: nicola.hinder@apvma.gov.au
Cc Gaglia, Julie; S- 22(1)(@)(i); Marco.Spaccavento@apvma.gov.au;
Wayne.Terpstra@apvma.gov.au
Subject: RE: Upcoming brief [SEC=OFFICIAL]
Attachments: MS23-001062 - Structural and system reform agenda_V12.docx
Flag Status: Flagged

Good afternoon Nicola

Please see attached clean version of the Evaluation brief. Matters related to MYEFO remain highlighted in yellow
pending further discussion with Rebecca.

We have updated the Terms of Reference for the evaluation (page 7 of the attached brief) and welcome your input.

Once we have received your comments, we will share the ToRs with Rebecca and seek her advice on whether the
MYEFO components should remain within the brief or are better placed within the Cab Sub.

Don’t hesitate to reach out if you wish to discuss

Regards

s. 22(1)(@)(ii)

s. 22(1)(a)(ii)

Director (A/g) - Review and Projects

B s. 22(1)(a)(ii)

Department of Agriculture, Fisheries and Forestry

Agvet Chemicals | Agvet Chemicals, Fisheries, Forestry and Engagement

Agriculture House, 70 Northbourne Ave Canberra ACT 2601 | GPO Box 858 Canberra ACT 2601
M s. 22(1)(a)(ii) agriculture.gov.au

The department acknowledges the traditional owners of country throughout Australia and their continuing connection to land, sea and
community. We pay our respects to traditional owners, their cultures and elders past and present.

From: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Sent: Friday, June 16, 2023 11:47 AM

To: Gaglia, Julie <Julie.Gaglia@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; S- 22(1)(@)(ii)] <s. 22(1)(a)(i) @aff.gov.au>; SPACCAVENTO,
Marco <Marco.Spaccavento@apvma.gov.au>

Subject: RE: Upcoming brief [SEC=OFFICIAL]
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OFFICIAL

Hi Julie
A bit moved and amended. Happy to discuss approach

N
Classification: OFFICIAL
Classified by: Julie.Gaglia@Raff.gov.au on: 14/06/2023 12:29:15 PM

From: Gaglia, Julie <Julie.Gaglia@aff.gov.au>

Sent: Thursday, June 15, 2023 5:50 PM

To: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>; S. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>
Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; S- 22(1)(a)(ii) <s- 22(1)(@)(i0r @ aff.gov.au>
Subject: RE: Upcoming brief [SEC=OFFICIAL]

Hi Nicola,

Latest version attached, have left comments and changes in which will all depend on where we land with what goes
in the sub for 10 July.

Look forward to your comments and changes.

Cheers,
Julie

From: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Sent: Wednesday, June 14, 2023 12:32 PM

To: Gaglia, Julie <Julie.Gaglia@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; S- 22(1)(a)(ii) <s. 22(1)(a)(i) @aff.gov.au>
Subject: RE: Upcoming brief [SEC=OFFICIAL]

OFFICIAL

Pens down then
Classification: OFFICIAL
Classified by: Julie.Gaglia@QRaff.gov.au on: 14/06/2023 12:29:15 PM

From: Gaglia, Julie <Julie.Gaglia@aff.gov.au>

Sent: Wednesday, June 14, 2023 12:31 PM

To: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>; S. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>
Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; S- 22(1)(a)(ii) <s. 22(1)(a)(i) @ aff.gov.au>
Subject: RE: Upcoming brief [SEC=OFFICIAL]

Sounds sensible

From: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Sent: Wednesday, June 14, 2023 12:30 PM

To: Gaglia, Julie <Julie.Gaglia@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; S- 22(1)(a)(ii) <s. 22(1)(2)(i) @ aff.gov.au>
Subject: RE: Upcoming brief [SEC=OFFICIAL]

OFFICIAL

Perfect — would it be better that | hold off then and do a swift comeback on the next version?

Classification: OFFICIAL
Classified by: Julie.Gaglia@aff.gov.au on: 14/06/2023 12:29:15 PM
2
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From: Gaglia, Julie <Julie.Gaglia@aff.gov.au>

Sent: Wednesday, June 14, 2023 12:29 PM

To: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>
Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; S- 22(1)(a)(ii) <s. 22(1)(2)(i) @ aff.gov.au>
Subject: RE: Upcoming brief [SEC=OFFICIAL]

Nicola, | have asked the team to insert info about a comeback for MYEFO in the brief you are currently looking at so
just a heads up, will work out the right text for that with you.

From: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Sent: Wednesday, June 14, 2023 12:27 PM

To:s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; Gaglia, Julie <Julie.Gaglia@aff.gov.au>; - 22(1)(a)(ii)
<s. 22(1)(a)(i) @aff.gov.au>

Subject: RE: Upcoming brief [SEC=OFFICIAL]

OFFICIAL
Alloks. 47F(1) . I’'m back online — will send comment on other brief back shortly
N
Classification: OFFICIAL
Classified by: s.22(1)(a)(i) @aff.gov.au on: 14/06/2023 10:24:40 AM

From:s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Sent: Wednesday, June 14, 2023 10:25 AM

To: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; Gaglia, Julie <Julie.Gaglia@aff.gov.au>; - 22(1)(a)(ii)
<s. 22(1)(a)(i) @aff.gov.au>

Subject: RE: Upcoming brief [SEC=OFFICIAL]

)(

S. 47F(1) Thank you happy to work directly with you and ~“"““and Julie on this.

s. 22(1)(a)(ii)

From: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Sent: Wednesday, June 14, 2023 10:21 AM

To:s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; Gaglia, Julie <Julie.Gaglia@aff.gov.au>; s. 22(1)(a)(ii)

<s. 22(1)(a)(i) @aff.gov.au>
Subject: Re: Upcoming brief [SEC=OFFICIAL]

Hi * @Y _ think it will need to be me. Wayne is on leave.
S. 47F(1) - I'll be back online in 45 or so mins.
N

Get Outlook for iOS

From:s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Sent: Wednesday, June 14, 2023 9:57:22 AM

To: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; Gaglia, Julie <Julie.Gaglia@aff.gov.au>; s. 22(1)(a)(ii)

<s. 22(1)(a)(i) @aff.gov.au>
Subject: Upcoming brief [SEC=OFFICIAL]

Hi Nicola,
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With the upcoming brief the office is seeking would you like me to work closely with you and Wayne, or is there
another person you would like to lead from the APVMA side. | am trying for a version 0 draft by later this evening.

Cheers

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)

Director | International and Domestic Policy Section | s. 22(1)(a)(ii) mob: s. 22(1)(a)(ii)

Department of Agriculture, Fisheries and Forestry

AgVet Chemicals and Forestry Branch | AgVet Chemical, Fisheries, Forestry and Engagement Division
Agriculture House, 70 Northbourne Avenue, Canberra ACT 2601

GPO BOX 858 Canberra ACT 2601

Email: s. 22(1)(a)(ii)@aff.gov.au

agriculture.gov.au

The department acknowledge

of Australia and their continui
sea, environment, water and (¢

------ IMPORTANT - This email and any attachments have been issued by the Australian Government
Department of Agriculture, Water and the Environment. The material transmitted is for the use of the
intended recipient only and may contain confidential, legally privileged, copyright or personal
information. You should not copy, use or disclose it without authorisation from the Department. It is
your responsibility to check any attachments for viruses and defects before opening or forwarding
them. If you are not an intended recipient, please contact the sender of this email at once by return
email and then delete both messages. Unintended recipients must not copy, use, disclose, rely on or
publish this email or attachments. The Department of Agriculture, Water and the Environment is not
liable for any loss or damage resulting from unauthorised use or dissemination of, or any reliance on,
this email or attachments. If you have received this e-mail as part of a valid mailing list and no longer
want to receive a message such as this one, advise the sender by return e-mail accordingly. This
notice should not be deleted or altered ------
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s. 22(1)(a)(ii)
From: Gaglia, Julie
Sent: Friday, 16 June 2023 3:00 PM
To: s. 22(1)(a)(ii)
Cc: s. 22(1)(a)(ii)
Subject: RE: Upcoming brief [SEC=OFFICIAL]
Attachments: MS23-000XXX - Structural and system reform agenda_V11.docx
Flag Status: Flagged

My suggestions on the letter attached.

From:s. 22(1)(a)(ii) <s. 22(1)(a)(ii) aff.gov.au>

Sent: Friday, June 16, 2023 2:49 PM

To: nicola.hinder@apvma.gov.au

Cc: Gaglia, Julie <Julie.Gaglia@aff.gov.au>; s- 22(1)(a)(ii) <s. 22(1)(a)(i) @aff.gov.au>;
Marco.Spaccavento@apvma.gov.au; Wayne.Terpstra@apvma.gov.au

Subject: RE: Upcoming brief [SEC=OFFICIAL]

Good afternoon Nicola

Please see attached clean version of the Evaluation brief. Matters related to MYEFO remain highlighted in yellow
pending further discussion with Rebecca.

We have updated the Terms of Reference for the evaluation (page 7 of the attached brief) and welcome your input.

Once we have received your comments, we will share the ToRs with Rebecca and seek her advice on whether the
MYEFO components should remain within the brief or are better placed within the Cab Sub.

Don’t hesitate to reach out if you wish to discuss

Regards

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)

Director (A/g) - Review and Projects

B s. 22(1)(a)(ii)

Department of Agriculture, Fisheries and Forestry

Agvet Chemicals | Agvet Chemicals, Fisheries, Forestry and Engagement

Agriculture House, 70 Northbourne Ave Canberra ACT 2601 | GPO Box 858 Canberra ACT 2601
M s. 22(1)(a)(ii) agriculture.gov.au

The department acknowledges the traditional owners of country throughout Australia and their continuing connection to land, sea and
community. We pay our respects to traditional owners, their cultures and elders past and present.
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From: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Sent: Friday, June 16, 2023 11:47 AM

To: Gaglia, Julie <Julie.Gaglia@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; S- 22(1)(a)(ii) <s. 22(1)@)()r @aff.gov.au>; SPACCAVENTO,
Marco <Marco.Spaccavento@apvma.gov.au>

Subject: RE: Upcoming brief [SEC=OFFICIAL]

OFFICIAL
Hi Julie
A bit moved and amended. Happy to discuss approach

N
Classification: OFFICIAL
Classified by: Julie.Gaglia@Raff.gov.au on: 14/06/2023 12:29:15 PM

From: Gaglia, Julie <Julie.Gaglia@aff.gov.au>

Sent: Thursday, June 15, 2023 5:50 PM

To: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>
Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; S- 22(1)(a)(ii) <s. 22(1)(2)(i) @ aff.gov.au>
Subject: RE: Upcoming brief [SEC=OFFICIAL]

Hi Nicola,

Latest version attached, have left comments and changes in which will all depend on where we land with what goes
in the sub for 10 July.

Look forward to your comments and changes.

Cheers,
Julie

From: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Sent: Wednesday, June 14, 2023 12:32 PM

To: Gaglia, Julie <Julie.Gaglia@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; S- 22(1)(a)(ii) <s. 22(1)(a)(i) @ aff.gov.au>
Subject: RE: Upcoming brief [SEC=OFFICIAL]

OFFICIAL

Pens down then
Classification: OFFICIAL
Classified by: Julie.Gaglia@Raff.gov.au on: 14/06/2023 12:29:15 PM

From: Gaglia, Julie <Julie.Gaglia@aff.gov.au>

Sent: Wednesday, June 14, 2023 12:31 PM

To: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>
Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; S- 22(1)(a)(ii) <s. 22(1)(2)(i) @ aff.gov.au>
Subject: RE: Upcoming brief [SEC=OFFICIAL]

Sounds sensible

From: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>
Sent: Wednesday, June 14, 2023 12:30 PM
To: Gaglia, Julie <Julie.Gaglia@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

2
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Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; S- 22(1)(a)(ii) <s. 22(1)(a)(i) @aff.gov.au>
Subject: RE: Upcoming brief [SEC=OFFICIAL]

OFFICIAL

Perfect — would it be better that | hold off then and do a swift comeback on the next version?

Classification: OFFICIAL
Classified by: Julie.Gaglia@Raff.gov.au on: 14/06/2023 12:29:15 PM

From: Gaglia, Julie <Julie.Gaglia@aff.gov.au>

Sent: Wednesday, June 14, 2023 12:29 PM

To: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>; S. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>
Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; S- 22(1)(a)(ii) <s. 22(1)(a)(i) @aff.gov.au>
Subject: RE: Upcoming brief [SEC=OFFICIAL]

Nicola, | have asked the team to insert info about a comeback for MYEFO in the brief you are currently looking at so
just a heads up, will work out the right text for that with you.

From: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Sent: Wednesday, June 14, 2023 12:27 PM

To:s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; Gaglia, Julie <Julie.Gaglia@aff.gov.au>; - 22(1)(a)(ii)

<s. 22()(a)(i) @aff.gov.au>
Subject: RE: Upcoming brief [SEC=OFFICIAL]

OFFICIAL
Alloks. 47F(1) I’'m back online — will send comment on other brief back shortly
N
Classification: OFFICIAL
Classified by: s.22(1)(a)(ii) @aff.gov.au on: 14/06/2023 10:24:40 AM

From:s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Sent: Wednesday, June 14, 2023 10:25 AM

To: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; Gaglia, Julie <Julie.Gaglia@aff.gov.au>; - 22(1)(a)(ii)
<s. 22(1)(a)(i) @aff.gov.au>

Subject: RE: Upcoming brief [SEC=OFFICIAL]

1)(

s. 47F(1) Thank you happy to work directly with you and ~“"“"and Julie on this.

s. 22(1)(a)(ii)

From: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Sent: Wednesday, June 14, 2023 10:21 AM

To:s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; Gaglia, Julie <Julie.Gaglia@aff.gov.au>; s- 22(1)(a)(ii)
<s. 22(1)(a)(i) @aff.gov.au>

Subject: Re: Upcoming brief [SEC=OFFICIAL]

Hi > P9 think it will need to be me. Wayne is on leave.
s. 47F(1) - I'll be back online in 45 or so mins.
N

Get Outlook for iOS
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From:s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Sent: Wednesday, June 14, 2023 9:57:22 AM

To: HINDER, Nicola <Nicola.Hinder@apvma.gov.au>

Cc: TERPSTRA, Wayne <Wayne.Terpstra@apvma.gov.au>; Gaglia, Julie <Julie.Gaglia@aff.gov.au>; s. 22(1)(a)(ii)
<s. 22(1)(a)(i) @aff.gov.au>

Subject: Upcoming brief [SEC=OFFICIAL]

Hi Nicola,

With the upcoming brief the office is seeking would you like me to work closely with you and Wayne, or is there
another person you would like to lead from the APVMA side. | am trying for a version 0 draft by later this evening.

Cheers

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)

Director | International and Domestic Policy Section | s. 22(1)(a)(ii) mob: s. 22(1)(a)(ii)

Department of Agriculture, Fisheries and Forestry

AgVet Chemicals and Forestry Branch | AgVet Chemical, Fisheries, Forestry and Engagement Division
Agriculture House, 70 Northbourne Avenue, Canberra ACT 2601

GPO BOX 858 Canberra ACT 2601

Email: s. 22(1)(a)(ii)@aff.gov.au

agriculture.gov.au

The department acknowledge

of Australia and their continui
sea, environment, water and (¢

------ IMPORTANT - This email and any attachments have been issued by the Australian Government
Department of Agriculture, Water and the Environment. The material transmitted is for the use of the
intended recipient only and may contain confidential, legally privileged, copyright or personal
information. You should not copy, use or disclose it without authorisation from the Department. Itis
your responsibility to check any attachments for viruses and defects before opening or forwarding
them. If you are not an intended recipient, please contact the sender of this email at once by return
email and then delete both messages. Unintended recipients must not copy, use, disclose, rely on or
publish this email or attachments. The Department of Agriculture, Water and the Environment is not
liable for any loss or damage resulting from unauthorised use or dissemination of, or any reliance on,
this email or attachments. If you have received this e-mail as part of a valid mailing list and no longer
want to receive a message such as this one, advise the sender by return e-mail accordingly. This
notice should not be deleted or altered ------
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s. 22(1)(a)(ii)
From: s. 22(1)(a)(ii)
Sent: Monday, 19 June 2023 3:52 PM
To: Cully, Emma
Cc Gaglia, Julie; s- 22(1)(a)(ii)
Subject: FOR CLEARANCE: Min sub - APVMA evaluation & advice on structure and
governance [SEC=OFFICIAL]
Attachments: MS23-001062 - Structural and system reform agenda_V13.docx

Hi Emma — welcome back!

Please see attached a ministerial submission for the Evaluation of APVMA review findings and provision of advice to
Minister Watt on APVMA structure and governance. This brief was prepared in collaboration with the Interim
APVMA CEO and has been cleared by Julie.

The brief encompasses a number of recommendations relating to the proposed evaluation, appointing an
independent evaluator, establishing an IDC, briefing jurisdictional counterparts and developing a joint MYEFO
submission with the APVMA. The brief also includes the following attachments:

- Draft ToRs for the evaluator

- Letter to the Prime Minister seeking approval to undertake the evaluation

- Letter to the Prime Minister seeking approval to prepare a joint DAFF/APVMA MYEFO submission.

Can you please review and provide clearance on this brief by noon Tuesday 20 June 2023 (tomorrow). Apologies for
the tight turnaround — we need to have this with the Minister’s Office by COB tomorrow to meet the cut off for his
travel.

Happy to discuss if you have any questions.

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)

Director (A/g) - Review and Projects

B s. 22(1)(a)(ii)

Department of Agriculture, Fisheries and Forestry

Agvet Chemicals | Agvet Chemicals, Fisheries, Forestry and Engagement

Agriculture House, 70 Northbourne Ave Canberra ACT 2601 | GPO Box 858 Canberra ACT 2601
M s. 22(1)(a)(ii) agriculture.gov.au

The department acknowledges the traditional owners of country throughout Australia and their continuing connection to land, sea and
community. We pay our respects to traditional owners, their cultures and elders past and present.
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s. 22(1)(a)(ii)
From: s. 22(1)(a)(ii)
Sent: Tuesday, 20 June 2023 11:10 AM
To: Deininger, Rosemary
Cc: s. 22(1)(a)(ii) ; Gaglia, Julie; s. 22(1)(a)(ii)
Subject: OPTIONAL COMMENT: APVMA Min Brief [SEC=OFFICIAL]
Attachments: MS23-001062 - Structural and system reform agenda_V14.docx

Good morning Rosemary

Please see attached brief relating to the APVMA, the independent evaluation and seeking approval for MYEFO
proposals for both DAFF and the APVMA.

Emma Cully has cleared the brief. Julie noted you don’t need to clear it but please let us know if you have any
comments or suggestions.

Given the cut off date for the Minister’s travel, we are planning to send this up to the MO this afternoon.
Happy to discuss

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)

Director (A/g) - Review and Projects

B s. 22(1)(a)(ii)

Department of Agriculture, Fisheries and Forestry

Agvet Chemicals | Agvet Chemicals, Fisheries, Forestry and Engagement

Agriculture House, 70 Northbourne Ave Canberra ACT 2601 | GPO Box 858 Canberra ACT 2601
M s. 22(1)(a)(ii) agriculture.gov.au

The department acknowledges the traditional owners of country throughout Australia and their continuing connection to land, sea and
community. We pay our respects to traditional owners, their cultures and elders past and present.
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s. 22(1)(a)(ii)
From: Gaglia, Julie
Sent: Tuesday, 20 June 2023 1:29 PM
To: s. 22(1)(a)(ii)
Subject: RE: OPTIONAL COMMENT: APVMA Min Brief [SEC=OFFICIAL]
Attachments: MS23-001062 - Structural and system reform agenda_V14.docx

Hi s. 22(1)(a)(ii)

Rosemary just talked me through her changes | have made them in track in the attached.

Cheers,
Julie

From:s. 22(1)(a)(ii) <s. 22(1)(a)(ii) aff.gov.au>

Sent: Tuesday, June 20, 2023 11:10 AM

To: Deininger, Rosemary <Rosemary.Deininger@aff.gov.au>

Cc:s. 22(1)(a)(ii)  <s. 22(1)(a)(i) @aff.gov.au>; Gaglia, Julie <Julie.Gaglia@aff.gov.au>; s. 22(1)(a)(ii)
<s. 22(1)(a)(ii)@aff.gov.au>

Subject: OPTIONAL COMMENT: APVMA Min Brief [SEC=OFFICIAL]

Good morning Rosemary

Please see attached brief relating to the APVMA, the independent evaluation and seeking approval for MYEFO
proposals for both DAFF and the APVMA.

Emma Cully has cleared the brief. Julie noted you don’t need to clear it but please let us know if you have any
comments or suggestions.

Given the cut off date for the Minister’s travel, we are planning to send this up to the MO this afternoon.
Happy to discuss

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)

Director (A/g) - Review and Projects

B s. 22(1)(a)(ii)

Department of Agriculture, Fisheries and Forestry

Agvet Chemicals | Agvet Chemicals, Fisheries, Forestry and Engagement

Agriculture House, 70 Northbourne Ave Canberra ACT 2601 | GPO Box 858 Canberra ACT 2601
M s. 22(1)(a)(ii) agriculture.gov.au

The department acknowledges the traditional owners of country throughout Australia and their continuing connection to land, sea and
community. We pay our respects to traditional owners, their cultures and elders past and present.
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s. 22(1)(a)(ii)

From: s. 22(1)(a)(ii)

Sent: Tuesday, 20 June 2023 6:02 PM

To: Gaglia, Julie

Subject: Final brief plus attachments [SEC=OFFICIAL]

Attachments: Attachment C_PM Letter MYEFO.docx; MS23-001062 - Structural and system reform
agenda_Final.docx; Attachment A_Terms of Reference.docx; Attachment B_PM
Letter.docx

HiJulie

Final versions of brief as requested.
The consolidated version appeared like it was missing attachments so have you sent the versions as loaded into

PDMS.
Cheers

s. 22(1)(a)(ii)
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s. 22(1)(a)(ii)
From: s. 22(1)(a)(ii)
Sent: Thursday, 22 June 2023 4:20 PM
To: Gaglia, Julie
Subject: MS23-000XXX - Structural and system reform agenda v7.docx [SEC=OFFICIAL]
Attachments: MS23-000XXX - Structural and system reform agenda v7.docx

Old ugly version as requested
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s. 22(1)(a)(ii)
Sent: Monday, 26 June 2023 10:42 AM
To: s. 22(1)(a)(i) s. 22(1)(a)(i)
Subject: Incoming CoS brief content [SEC=OFFICIAL]
Attachments: Chapter 2 - current issues- Agvet Chemicals.docx
Flag Status: Completed
Hi Both,

As promised- a draft of the incoming CoS brief- trying to keep it to the 1 page limit... Happy for comments and to
discuss

Cheers

s. 22(1)(a)(ii)

s. 22(1)(a)(ii)
Director Agvet Chemicals Review
Agvet Chemicals and Forestry Branch

Phone: s. 22(1)(a)(ii) Email: s- 22(1)@)( @agriculture.gov.au

Department of Agriculture, Fisheries and Forestry
GPO Box 858 Canberra ACT 2601 Australia
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s. 22(1)(a)(ii)
Sent: Monday, 26 June 2023 1:26 PM
To: Gaglia, Julie
Cc: S. 22(1)(a)(ii); s. 22(1)(@)(ii) s. 22(1)(a)(ii)
Subject: RE: 2023/089 - FOR ACTION - DUE 3PM TUESDAY 27 JUNE 2023 - Input into
Incoming Chief of Staff Brief [SEC=OFFICIAL]
Attachments: Chapter 2 - current issues- Agvet Chemicals.docx
Hi Julie,

Please see attached content for the CoS brief in relation to the pending review- we also included the reference to
the chemical review issues.

Cheers

22(1)(a)(i)

From: s. 47E(d) <s. 47E(d) @agriculture.gov.au>

Sent: Thursday, June 22, 2023 2:06 PM

To:s. 22(1)(a)(ii) <s.22(1)(a)(ii)) @aff.gov.au>;s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>; s. 22(1)(a)(ii)
<s. 22(1)(a)(ii) @aff.gov.au>; Bursle, Guy <Guy.Bursle@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>;
s. 22(D)(@)(i) <s- 220 @aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii) @aff.gov.au>; s. 22(1)(a)(ii)

<s. 22(1)(a)(i) @aff.gov.au>; s. 22(1)(a)(i) <s.22(1)(a)(ii) aff.gov.au>;s. 22(1)(a)(ii)

<s. 22(1)(a)(i) @aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii) @aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(i) @aff.gov.au>;
s. 22(1)(@)(ii) <s- 22(1)(2)(i) @aff.gov.au>; . 22(1)(a)(ii) <s. 22(1)(a)(i) @aff.gov.au>; s. 22(1)(a)(ii)

<s. 22(1)(a)(ii)@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(i) @aff.gov.au>;s. 22(1)(a)(ii)

<s. 22(1)(a)(ii) @aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>; s. 22(1)(a)(ii)

<s. 22(1)(a)(ii) @aff.gov.au>; s- 22(1)(a)(ii) <s. 22(1)(@)(I)@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii) @aff.gov.au>
Cc:s. 47E(d) <s. 47E(d) @agriculture.gov.au>

Subject: 2023/089 - FOR ACTION - DUE 3PM TUESDAY 27 JUNE 2023 - Input into Incoming Chief of Staff Brief
[SEC=OFFICIAL]

Hi Team

Please see the below request and use the template attached and | will then collate once | have all the input and send
back.

s. 47E(d

Due back to the " inbox no later then 3pm Tuesday 27 June.

Kind Regards

s. 22(1)(a)(ii)

Executive Assistant to S. 22(1)(a)(ii) A/g Assistant Secretary Engagement Branch
Executive Assistant to George Day Assistant Secretary Fisheries Branch

Agvet Chemicals, Fisheries, Forestry and Engagement Division.

Department of Agriculture, Fisheries and Forestry

e.s. 22(1)(a)(i)@aff.gov.au p. S 22(1)(@)(ii)

www.agriculture.gov.au




LEX 31872 Page 174 of 241

The department acknowledges the traditional custodians
of Australia and their continuing connection to land,
sea, environment, water and community. We pay

our respect to the traditional custodians, their culture,
and elders both past and present.

From: s. 47E(d) <S. 47E(d) @agriculture.gov.au>

Sent: Thursday, June 22, 2023 1:42 PM

To: Stanion, Joanna <Joanna.Stanion@aff.gov.au>; Gaglia, Julie <Julie.Gaglia@aff.gov.au>; Blong, Nick
<Nick.Blong@aff.gov.au>; Brown, Melissa Subject: 2023/089 - FOR ACTION - DUE 3PM THURDSAY 29 JUNE 2023 -
Input into Incoming Chief of Staff Brief [SEC=OFFICIAL]

Good afternoon
Primary contacts: - 22(1)(a)(ii) (x" ") and s. 22(1)(a)(ii) (x" ")

Purpose:
The Portfolio Coordination Unit team are currently working on an incoming Chief of Staff (CoS) brief for the
incoming CoS for Minister Watt’s office. We are seeking your input into Chapter 2 — current issues.

Please note just as heads up, PCU are currently working with the Secretary’s office on developing an overview for
the Incoming Secretary’s brief. We will re-purpose what we can from the CoS brief but note we may need to come
back out to you for further information soon.

Actions:

e Please provide input into the attached Chapter 2 — current issues template on topics relevant to your division as
listed in the table below.

e Please review all the topics in the table below and if there is a topic relevant to your division but not assigned to
you, please let PCU know and provide input by the requested due date.

e Please keep this concise and no more then 1 page per topic.

e Content should be FAS cleared.

e Grateful if you could please provide your input in the attached template and provide to
S. 47E(d)  @agriculture.gov.au by 3pm Thursday 29 June 2023

Topic Comments from deputies Responsible area

s. 22(1)(a)(i
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s. 22(1)(a)(i

. . . . d
Agricultural and veterinary chemicals > ATEQ

s. 22(1)(a)(i

Kind regards

Portfolio Coordination Unit
S. 47E(d) @agriculture.gov.au

Department of Agriculture, Fisheries and Forestry
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s. 22(1)(a)(ii)
From: S. 22(1)(a)(ii)
Sent: Tuesday, 27 June 2023 3:16 PM
To: Gaglia, Julie; s- 22(1)(@)(ii)
Cc: S. 22(1)(a)(ii); s. 22(1)(a)(ii)
Subject: RE: 2023/089 - FOR ACTION - DUE 3PM TUESDAY 27 JUNE 2023 - Input into
Incoming Chief of Staff Brief [SEC=OFFICIAL]
Attachments: Chapter 2 - current issues- Agvet Chemicals 2.docx

Hi boss, slightly longer than the 1 page limit. Covers the matters of priority for the CoS from Matthews v1 onwards

s. 22(1)(a)(ii)

From: Gaglia, Julie <Julie.Gaglia@aff.gov.au>

Sent: Tuesday, June 27, 2023 1:46 PM

To: s 22(1)(a)(ii) <s. 22(1)(a)(i) @aff.gov.au>

Cc:s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(i)@aff.gov.au>; s. 22(1)(a)(i)
<s. 22(1)(a)(ii)  aff.gov.au>

Subject: RE: 2023/089 - FOR ACTION - DUE 3PM TUESDAY 27 JUNE 2023 - Input into Incoming Chief of Staff Brief
[SEC=OFFICIAL]

Team,
In " absence can we have a go at redrafting this as | think it needs to be about the govt response to Matthews
review and then briefly mention the other reviews.

Cheers,
Julie

From: s. 22(1)(a)(ii) <s. 22(1)(@)(i) @aff.gov.au>

Sent: Monday, June 26, 2023 1:26 PM

To: Gaglia, Julie <Julie.Gaglia@aff.gov.au>

Cc: s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>; s. 22(1)()(ii) <s. 22(1)(a)(i)@aff.gov.au>; s. 22(1)(a)(ii)
<s. 22(1)(a)(i))  aff.gov.au>

Subject: RE: 2023/089 - FOR ACTION - DUE 3PM TUESDAY 27 JUNE 2023 - Input into Incoming Chief of Staff Brief
[SEC=OFFICIAL]

Hi Julie,

Please see attached content for the CoS brief in relation to the pending review- we also included the reference to
the chemical review issues.

Cheers

22(1)(a)(i)

From: s. 47E(d) <S. 47E(d) @agriculture.gov.au>

Sent: Thursday, June 22, 2023 2:06 PM

To:s. 22(1)(a)(i)) <s. 22(1)(a)(i) @aff.gov.au>;s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>; S. 22(1)(a)(ii)
s. 22(1)(a)(ii) @aff.gov.au>; Bursle, Guy <Guy.Bursle@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>;
s. 22()(@)([i) <s- 2@ @aff.gov.au>; S. 22(1)(a)(ii) <s. 22(1)(a)(ii) @aff.gov.au>; s. 22(1)(a)(ii)

1
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<s. 22(1)(a)(ii)@aff.gov.aux; s. 22(1)(a)(ii) <s. 22(1)(@)(ii) aff.gov.aus; s. 22(1)(a)(i)
<s. 22(1)(a)(i) @aff.gov.au>; S. 22(1)(a)(ii) <s. 22(1)(a)(ii) @aff.gov.au>; S. 22(1)(a)(ii) <s. 22(1)(a)(ii) @aff.gov.au>;
s. 22(1)(a)(ii) <s- 22()(a)(i) @aff.gov.au>; S. 22(1)(a)(ii) <s. 22(1)(a)(i) @aff.gov.au>; s. 22(1)(a)(ii)
<s. 22(1)(a)(ii)@aff.gov.au>; s. 22(1)(@)(ii) <s. 22(1)(a)(ii) @aff.gov.au>;s. 22(1)(a)(ii)
<s. 22(1)(a)(ii) @aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>; s. 22(1)(a)(ii)
<s. 22(1)(a)(i) @aff.gov.au>; s- 22(1)(a)(ii) <s- 22(1)()() @aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii) @aff.gov.au>
Cc: AFFED Coordination <AFFEDCoord@agriculture.gov.au>
Subject: 2023/089 - FOR ACTION - DUE 3PM TUESDAY 27 JUNE 2023 - Input into Incoming Chief of Staff Brief
[SEC=0OFFICIAL]

Hi Team

Please see the below request and use the template attached and | will then collate once | have all the input and send
back.

Due back to the % *"E@nbox no later then 3pm Tuesday 27 June.

Kind Regards

s. 22(1)(a)(ii)
Executive Assistant to S. 22(1)(a)(ii) A/g Assistant Secretary Engagement Branch
Executive Assistant to George Day Assistant Secretary Fisheries Branch
Agvet Chemicals, Fisheries, Forestry and Engagement Division.

Department of Agriculture, Fisheries and Forestry
e.s. 22(1)(a)(i)@aff.gov.au p. S- 22(1)(@)(ii)

www.agriculture.gov.au

The department acknowledges the traditional custodians
of Australia and their continuing connection to land,

sea, environment, water and community. We pay
our respect to the traditional custodians, their culture,
and elders both past and present.

From: s. 47E(d) <S. 47E(d) @agriculture.gov.au>

Sent: Thursday, June 22, 2023 1:42 PM

To: Stanion, Joanna <Joanna.Stanion@aff.gov.au>; Gaglia, Julie <Julie.Gaglia@aff.gov.au>; Blong, Nick
<Nick.Blong@aff.gov.au>; Brown, Melissa Subject: 2023/089 - FOR ACTION - DUE 3PM THURDSAY 29 JUNE 2023 -
Input into Incoming Chief of Staff Brief [SEC=OFFICIAL]

Good afternoon

Primary contacts: S- 22(1)(a)(ii) (x* *““") and s. 22(1)(a)(ii) (x™*“")

Purpose:

The Portfolio Coordination Unit team are currently working on an incoming Chief of Staff (CoS) brief for the
incoming CoS for Minister Watt’s office. We are seeking your input into Chapter 2 — current issues.

Please note just as heads up, PCU are currently working with the Secretary’s office on developing an overview for
the Incoming Secretary’s brief. We will re-purpose what we can from the CoS brief but note we may need to come

back out to you for further information soon.

Actions:
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e Please provide input into the attached Chapter 2 — current issues template on topics relevant to your division as

listed in the table below.

e Please review all the topics in the table below and if there is a topic relevant to your division but not assigned to
you, please let PCU know and provide input by the requested due date.

Page 178 of 241

e Please keep this concise and no more then 1 page per topic.

e Content should be FAS cleared.

e Grateful if you could please provide your input in the attached template and provide to
S. 47E(d) @agriculture.gov.au by 3pm Thursday 29 June 2023

Topic

Comments from deputies

Responsible area

s. 22(1)(a)(i

Agricultural and veterinary chemicals
review

s. 47E(d)
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s. 22(1)(a)(i

Kind regards

Portfolio Coordination Unit
S.47E(d) @agriculture.gov.au

Department of Agriculture, Fisheries and Forestry
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s. 22(1)(a)(ii)

From: Gaglia, Julie

Sent: Tuesday, 27 June 2023 1:46 PM

To: s. 22(1)(a)(ii)

Cc: S. 22(1)(a)(ii); s. 22(1)(@)(ii) s. 22(1)(a)(ii)

Subject: RE: 2023/089 - FOR ACTION - DUE 3PM TUESDAY 27 JUNE 2023 - Input into

Incoming Chief of Staff Brief [SEC=OFFICIAL]

Team,
In ~ """ absence can we have a go at redrafting this as | think it needs to be about the govt response to Matthews
review and then briefly mention the other reviews.

Cheers,
Julie

From: s. 22(1)(a)(ii) <s. 22(1)(a)(i) @aff.gov.au>

Sent: Monday, June 26, 2023 1:26 PM

To: Gaglia, Julie <Julie.Gaglia@aff.gov.au>

Cc:s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(i)@aff.gov.au>; s. 22(1)(a)(i)
<s. 22(1)(a)(i)  aff.gov.au>

Subject: RE: 2023/089 - FOR ACTION - DUE 3PM TUESDAY 27 JUNE 2023 - Input into Incoming Chief of Staff Brief
[SEC=OFFICIAL]

Hi Julie,

Please see attached content for the CoS brief in relation to the pending review- we also included the reference to
the chemical review issues.

Cheers

s. 22(1)(a)(ii)

From: s. 47E(d) <S. 47E(d) @agriculture.gov.au>

Sent: Thursday, June 22, 2023 2:06 PM

To:s. 22(1)(a)(i)) <s. 22(1)(a)(i) @aff.gov.au>;s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>; S. 22(1)(a)(ii)
<s. 22(1)(a)(ii)@aff.gov.au>; Bursle, Guy <Guy.Bursle@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(i))@aff.gov.au>;
s. 22(1)(@)([i) <s- 2@ @aff.gov.au>; S. 22(1)(a)(ii) <s. 22(1)(a)(ii) @aff.gov.au>; s. 22(1)(a)(ii)

<s. 22(1)(a)(i)@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii) aff.gov.au>;s. 22(1)(a)(ii)

<s. 22(1)(a)(ii)@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(i) @aff.gov.au>; S. 22(1)(@)(i) <s. 22(1)(@)(i) @aff.gov.au>;
s. 22(1)(@)(i) <s. 22(M(@) () @aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(@)(i@aff.gov.au>; s. 22(1)(a)(ii)

<s. 22(1)(a)(ii)@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(i) @aff.gov.au>;s. 22(1)(a)(ii)

<s. 22(1)(a)(ii) @aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(i)@aff.gov.au>; s. 22(1)(a)(ii)

<s. 22(1)(a)(ii) @aff.gov.au>; s- 22(1)(a)(ii) <s. 22(1)(@)(i)@aff.gov.au>; s. 22(1)(a)(ii) <s. 22(1)(a)(ii) @aff.gov.au>
Cc:s. 47E(d) <S. 47E(d) @agriculture.gov.au>

Subject: 2023/089 - FOR ACTION - DUE 3PM TUESDAY 27 JUNE 2023 - Input into Incoming Chief of Staff Brief
[SEC=OFFICIAL]

Hi Team

Please see the below request and use the template attached and | will then collate once | have all the input and send
back.
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s. 47E(d

Due back to the " inbox no later then 3pm Tuesday 27 June.

Kind Regards

s. 22(1)(a)(ii)
Executive Assistant to S. 22(1)(a)(ii) A/g Assistant Secretary Engagement Branch
Executive Assistant to George Day Assistant Secretary Fisheries Branch
Agvet Chemicals, Fisheries, Forestry and Engagement Division.
Department of Agriculture, Fisheries and Forestry
e. s. 22(1)(a)(ii)@aff.gov.au p. s 22(1)(@)i)

www.agriculture.gov.au

The department acknowledges the traditional custodians
of Australia and their continuing connection to land,

sea, environment, water and community. We pay
our respect to the traditional custodians, their culture,
and elders both past and present.

From:s. 47E(d) <S. 47E(d) @agriculture.gov.au>

Sent: Thursday, June 22, 2023 1:42 PM

To: Stanion, Joanna <Joanna.Stanion@aff.gov.au>; Gaglia, Julie <Julie.Gaglia@aff.gov.au>; Blong, Nick
<Nick.Blong@aff.gov.au>; Brown, Melissa Subject: 2023/089 - FOR ACTION - DUE 3PM THURDSAY 29 JUNE 2023 -
Input into Incoming Chief of Staff Brief [SEC=OFFICIAL]

Good afternoon
Primary contacts: S- 22(1)(a)(il) (x* *“*") and s. 22(1)(a)(ii) (x" ")

Purpose:
The Portfolio Coordination Unit team are currently working on an incoming Chief of Staff (CoS) brief for the
incoming CoS for Minister Watt’s office. We are seeking your input into Chapter 2 — current issues.

Please note just as heads up, PCU are currently working with the Secretary’s office on developing an overview for
the Incoming Secretary’s brief. We will re-purpose what we can from the CoS brief but note we may need to come
back out to you for further information soon.

Actions:

e Please provide input into the attached Chapter 2 — current issues template on topics relevant to your division as
listed in the table below.

e Please review all the topics in the table below and if there is a topic relevant to your division but not assigned to
you, please let PCU know and provide input by the requested due date.

e Please keep this concise and no more then 1 page per topic.

e Content should be FAS cleared.

e Grateful if you could please provide your input in the attached template and provide to
S. 47E(d) @agriculture.gov.au by 3pm Thursday 29 June 2023

Topic Comments from deputies Responsible area




s. 22(1)(a)(ii)

444444
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s. 22(1)(a)(l

Kind regards

Portfolio Coordination Unit
S.47E(d) @agriculture.gov.au

Department of Agriculture, Fisheries and Forestry
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s. 22(1)(a)(ii)

Page 184 of 241

Document 99

From:

Sent:

To:

Subject:
Attachments:

s. 22(1)(a)(ii)

Tuesday, 27 June 2023 5:12 PM
Gaglia, Julie

Draft Chairs Brief - APVMA IDM
Draft Chairs Brief - APVMA IDM.docx
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s. 22(1)(a)(ii)
From: s. 22(1)(a)(ii)
Sent: Tuesday, 27 June 2023 5:15 PM
To: Gaglia, Julie
Subject: Draft Chairs Brief - APVMA IDM [SEC=OFFICIAL]
Attachments: Draft Chairs Brief - APVMA IDM.docx
HiJulie

Here’s the draft chair’s brief — it’s pretty bare bones but may be useful for Emma/Rosemary
Cheers

s. 22(1)(a)(ii)



Document 101

LEX 31872 Page 186 of 241
s. 22(1)(a)(ii)
From: Gaglia, Julie
Sent: Wednesday, 28 June 2023 12:42 PM
To: s. 22(1)(a)(ii)
Cc: s. 22(1)(a)(ii) s. 22(1)(a)(ii); s. 22(1)(a)(ii)
Subject: FW: Draft points for Rosemary [SEC=OFFICIAL]
Attachments: Draft Chairs Brief - APVMA IDM.docx

FYI

From: Cully, Emma <Emma.Cully@aff.gov.au>

Sent: Wednesday, June 28, 2023 12:16 PM

To: Deininger, Rosemary <Rosemary.Deininger@aff.gov.au>

Cc: Gaglia, Julie <Julie.Gaglia@aff.gov.au>; s. 22(1)(a)(ii))  <s. 22(1)(a)(i) @aff.gov.au>
Subject: FW: Draft points for Rosemary [SEC=OFFICIAL]

Hi Rosemary

As discussed — the points. And thanks to Julie.
Cheers

Emma

From: Gaglia, Julie <Julie.Gaglia@aff.gov.au>
Sent: Wednesday, 28 June 2023 11:35 AM

To: Cully, Emma <Emma.Cully@aff.gov.au>
Subject: Draft points for Rosemary [SEC=0OFFICIAL]

Hi Emma,
Draft points for Rosemary attached for your consideration.

Cheers,
Julie

Julie Gaglia
Assistant Secretary
Agvet Chemicals & Forestry Branch | Agvet Chemicals, Fisheries, Forestry and Engagement

Phone 02 6272 4298 | Mobile s. 47F(1)

s. 47F(1) @aff.gov.au

Department of Agriculture. Fisheries and Forestry

Agriculture House, 70 Northbourne Avenue, Canberra ACT 2601 Australia
GPO Box 858 Canberra ACT 2601 Australia
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s. 22(1)(a)(ii)
From: s. 22(1)(a)(ii)
Sent: Wednesday, 28 June 2023 1:33 PM
To: s. 22(1)(a)(ii)
Subject: Draft Chairs Brief - APVMA IDM.docx [SEC=OFFICIAL]
Attachments: Draft Chairs Brief - APVMA IDM.docx
Hello friend

The sections | have highlighted in the attached might provide some basis for us commencing work on comms
material.... Thoughts?

s. 22(1)(a)(ii)
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s. 22(1)(a)(ii)
From: Gaglia, Julie
Sent: Wednesday, 28 June 2023 4:00 PM
To: s. 22(1)(a)(ii)
Subject: RE: Chapter 2 - current issues - agvet 3 [SEC=OFFICIAL]
Attachments: Chapter 2 - current issues - agvet 3.docx

Thanks * 22(1)(@)(i)
. 5. 22(1)(a) . .
Cleared version attached ready to go to for Emma’s consideration.

Cheers,
Julie

From:s. 22(1)(a)(ii) <s. 22(1)(a)(ii)@aff.gov.au>

Sent: Wednesday, June 28, 2023 1:54 PM

To: Gaglia, Julie <Julie.Gaglia@aff.gov.au>

Subject: Chapter 2 - current issues - agvet 3 [SEC=OFFICIAL]

Hopefully 3™ time a charm.

s. 22(1)(a)(ii)
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s. 22(1)(a)(ii)
From: s. 22(1)(a)(ii)
Sent: Friday, 30 June 2023 4:14 PM
To: s. 22(1)(a)(ii)
Subject: ADP - MATTHEWS Ken - vs 1.2 sent to PM&C 090623 HPRM.docx [SEC=OFFICIAL]

Attachments:

ADP - MATTHEWS Ken - vs 1.2 sent to PM&C 090623 HPRM.docx



