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[Opening visual of slide with text saying, ‘Plant Biosecurity Training’ with Crest (logo),’ ‘Plant Health Australia, ‘Plant Health Australia Training Solutions,’ ‘Webinar 3 – Overview’, ‘2023]
Naomi:
I just thought I'd give you a quick background into one of the roles that Plant Health Australia has. And one of our probably our primary roles is the custodians of the emergency plant pest response deed or the EPPRD and since neither of those roll off the tongue very easily, we just call it the deed and we have signatories to our deed, which are 38 of the peak industry bodies.
So, the national organisations for plant industries in Australia, as well as every state and territory government and the Commonwealth, the training that we offer roughly falls into one of these three categories. So, Deed awareness training, e-learning or exercises and I'll cover a little bit those very shortly, but the underlying commonality that they all have is building that capability and capacity during plant biosecurity emergency responses.
So again, the theme of today's presentations about that highly skilled workforce that can step in and support their industries and governments during responses. The first one is our Deed awareness training, so we developed this primarily for our industry and government members and we aim to address the key information gaps that we know that they have. We know that they have these because they ask us questions about things and we often see at times of stress these come to the front, especially during a response when, you know, decisions need to be made.
So having training that alleviates the knowledge gaps prior to them needing it is an important role that we play. The information that we provide can of course be found in the deed and its supporting document plant plan, but the deed, it's a little difficult to read.
It is a legal document and a plant plan which outlines how the Deed is implemented during a response. Neither of them provides the opportunity to give context into the information that they give you. So, learners can't necessarily see examples of the information that they're given in a situation that's realistic to them. So that's what we aim to do with that Deed awareness training. Not necessarily regurgitate what's already available but provide that important information in a more user-friendly way and with examples that they can see for themselves.
We recognize that Deed awareness training isn't the easiest subject matter to learn. It's very technical, lots of detailed information. So sometimes by delivering training, we actually raise more questions than we answer. For example, owner reimbursement costs or ORCs are a topic that has lots of variables. So, we're working through how we can deliver that training to still meet our learners needs and provide them the information that they want.
But doing it in a sustainable way for essentially what we're what we are is a really small training team. So, we have to be mindful of our time, but also making sure that we're meeting our learners needs. And that's a challenge that we're working through. The E-learning, as Jamie pointed out, we are lucky enough to have our own learning management system, which we call Bolt, and that allows us to host our own e-learning as well as that of organizations that don't have an LNS or don't have an outward facing LNS, which there's a couple of governments that are in that position and we can develop, build design and host e-learning and so again, not just for ourselves, but it's the service we offer to others and we utilize our own subject matter experts that we have internally or we can collaborate with others, which is really exciting part of the role.
You can see on the list there. Jamie covered some of these off earlier, an example of how we've utilized someone else's SME is through the Citrus Watch course.
We worked with Citrus Australia to design their course and tailor the information that they wanted to give into an e-learning platform and then one that we were that our subject matter experts is the hitchhiker and green life industry courses. And excitingly, we're actually working towards seeing how we can provide those two courses. The Hitchhiker and Green Life Course to other organizations so they can host them on their learning management systems and provide that information to their staff as part of their professional development.
So that's something that we're working through at the moment. And the other ones that are on the list, biosecurity for beekeepers. That's a mandatory course for commercial beekeepers. So, there's a certificate of completion for that, Plant Biosecurity in Australia is what we consider our foundation course and a really good introduction for someone who doesn't necessarily have a lot of information about how plant biosecurity responses are managed in Australia.
So, it's again a good foundation course. And then the industry liaison officer training. I'll talk a little bit about that more shortly. And then the last two ones for our digital systems. Exercises, these are a great way to test capability and capacity of organizations and they can vary considerably in their size and scale. And the two that we're working on at the moment are good examples of those.
Exercise Aggregate we're delivering next week, next Wednesday and Thursday. We're doing that in conjunction with Agriculture Victoria. And essentially, they came to us and asked how can we do it better? So, in respect of using ILO's during or I should say ILO's is Industry Liaison Officers, during a response. So how can their systems better support the inclusion of them and the use of their skills and knowledge?
That'll be two-day exercise and then the other end of the scale is Exercise Potager, which we're developing with Avocados Australia. That's a very short three-hour exercise that will explore their decision-making capacity during a response. The beauty of exercises is that we can really poke at those issues and I’m not going to say stress but prosecute an idea or a scenario in the worst possible case. 
So, we base them on as realistic as possible scenarios, and it really allows us to tease out what works well and what needs to be improved. So, when there is an issue, then you can hit the ground running and those problems are solved in advance. Other exercises are ones that we've done previously are Blueprint, Fastidious and BeePrepared.
And if anyone's interested in reading any of the reports from the exercises we've developed, then they're all available on our website. 
So there the three types of training that we developed and the goal for everything that we do is to make it as accessible as possible. So, we know from the past that not everyone has had the time to do training before they’re launched into a response or need to represent their industry on a committee.
In a perfect world, of course that wouldn't be the case. Everyone would be teed up on what they need to do, and they would have been adequately trained. But of course, in the world of biosecurity, people have their business as usual roles and working in biosecurity is secondary to that. It's like another thing that kind of have to do.
So having the just in time and refresher training is something that we work towards and not having large sort of mega courses that gives you all of the information that you're going to need all at once, but really breaking it down into specific topics. So, when someone is busy or they're about to become a member of the consultative committee for an emergency plant pest, for example, they can go to a course specifically on that topic and learn what it is that they need to learn.
And we also identify that having one format of training for all of our training isn't realistic. So even though we have our own LMS, and we have the capacity to host e-learning, that type of training doesn't suit every target audience. It doesn't suit every subject matter, which leads into the case study I was going to present on for our industry liaison training.
So, this is a program that we reviewed over the last 12 months in 2022. So, the reason we have industry liaison training is because at the end of every incident there's a debrief and this gives people involved the opportunity to identify what worked well, what didn't work so well. And during a debrief it was noted that having industry in the control room and helping during a response was really beneficial and to sort of formalise that process.
So, Plant Health Australia's role was to update Plant Plan with a job card for ILO, which we have done. Industry’s role is to identify people who make suitable industry liaison officers and sort of have that pool of people at the ready in case there is a response. And the lead agency or government's role is to invite silos into control centres.
And that process has been written into the Deed. Previously, we ran a single one-day workshop in every state and territory. We covered the theory component as well as touching base with planning some of those key functional areas like planning and public information. But the feedback that we received from learners is that they just wanted more information about what it is they were actually going to do if they were an ILO.
So, taking that on board, we have now got a two-step process. So, the first one is we've pulled all of the theory and enhanced it considerably, and that's now part of an e-learning course which we host on Bolt. And it can also act as that just in time in refresher training. So, if someone has had no experiences as an ILO at all, at least by doing that e-learning, they'll have something rather than nothing.
And the workshop is still a one day workshop we hosted in every state and territory in collaboration with them, and we reinforced the learning that is covered in the theory component that's covered in e-learning by giving more practical, these are the things you're actually going to do if you are an ILO, set of tasks. And we also have a presentation from someone who has been in ILO.
So that's a really valuable thing for training participants, I should say to hear. It's that more peer to peer understanding of what their role is going to be. So, the e-learning is, there's six modules in all. We do have quizzes, but we use those more to reinforce key knowledge that we want participants to know rather than sort of test them.
And we've also converted that into a handbook which is another extra resource that people can use if they don't have access to the e-learning. Overall, the feedback we've had so far has been really great. These are some of the key areas that participants have seen lots of value in. Obviously being that face-to-face workshop, being able to network with other ILO's and listen to what other industries are doing or what other people's experiences were if they had been an ILO is really important.
And they actually really enjoy the incentive, which is a nice way of being sort of nagged I guess, to implement things in peace time so that when they go into that role, they're more prepared. And of course, always looking for continuous improvement. We do touch on ORCs very lightly in our workshop, but that's an area that they would like to know more about.
So again, we're exploring a way we can do that sustainably. A lot of feedback that we have is that they would like more again and more of that thrown in the deep end type experience. So, they would like even more information about that engagement of what an actual ILO will do. So, we're looking forward to taking the lessons that we learn out of next week's Exercise Aggregate and seeing how we can implement those possibly into our training again, possibly doing it in collaboration with the jurisdictions.
We might have a one-day workshop that’s completely different to what we have now. We might do a two-day workshop. We'll just wait and see. The incident controller is something that we didn't do before, but they asked for that, so we now include that in our workshop and of course acronyms. Everyone hates them, but they are what they are, so we take them on the journey with us.
The dates we've done so far this year have been Queensland and Tasmania. We do have two more planned, Perth and South Australia. Anyone online represents a plant industry in South Australia or Western Australia and would like more information about the ILO program, please reach out and let me know. Technically registrations for Perth closed today, but happy to leave that open for a couple of days just in case.
And then the dates for next year we don't have set in stone just yet and we promote that through our peak industry body. So again, if someone would like to know more about that, they can either contact me directly or they can go via a peak industry body. And my final slide is questions, but as Jamie pointed out, we'll save those to the end.
But if anyone wants some more information or they would like to contact us about how we can support their training, then please reach out and let me know.
[End of Transcript]
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