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[Opening visual of slide with text saying ‘Successful invasives species management cannot be done alone, it needs coordination and strong collaboration and partnerships’ ‘Centre for Invasive species solutions,’ Webinar 2 – Overview, 2023]
Gillian:
We know that successful invasive species management, we can't do it on our own. It needs to be collaborative; it needs to be coordinated. And that usually requires some really good, strong partnerships. That doesn't always happen.
And so, if we can really build on those, then that's really important. This photograph here is of Bruny Island, which is the neck in Bruny Island between the north and the south, and there's a really strong partnership that goes into managing feral cats on the neck here, particularly for mutton birds and penguins. It's a really important colony and the impacts of cats in this area is high.
And then there's also a lot of eastern quolls in the north of Bruny. And so, they're really looking at how they can manage cats moving into that landscape. So, this is a collaboration between the Federal government, the state government, the local government, local community, the NRM, some key pest controllers and also a cat management facility as well.
So, like it's a really good example of where partnerships can really have some positive on ground action. So, I think, you know, my high definition of partnerships is probably pretty broad. It doesn't have to be a signed, sealed and delivered agreement, but it is an agreement between organizations, people, agencies, states, whoever, to work together, hopefully for a common goal.
Otherwise, there's not much point in working together, but it is a bit of an agreement that we're all kind of pushing in the same direction. And there's some really good reasons why you would want to do it. And that's because no one person, organisation, or agency or whoever can be the expert in everything. That's certainly the case for me.
I don't know everything about fox and cat management, and I rely strongly on the networks and the partnerships in which I develop and that have been developed by others. So, working together really helps me be able to do my job to help others. Having a diverse range of perspectives and skills and knowledge can be really important because that just allows us to think outside the square.
Invasive species management is really difficult, and so to have all, all different perspectives can be really important. It can allow us to have a collective message that goes out to different audiences. So it might be that you have, you know, someone who's a pest controller, someone who's an environmentalist, someone who's from a government agency, someone who might be from a local group, all saying the same thing, but they are reaching different people within the community and that can be really important.
You can also, within a partnership, have a spokesperson or spokespeople which might allow messages to get out that other parts of the partnership might not be able to provide. And that's certainly something that we as national coordinators do, and it can be quite important in our role. 
We know that resources are limited so if we can pull funding, personnel, expertise and, you know, time on the ground, all of that kind of stuff, then our outcomes can be much more effective. We can get blinkered and not in a negative sense, but we can get really focused with what we're doing ourselves in our own little patch. And so having a network, which is slightly different, but networks and partnerships allow us to also find out what else is going on, how what we're doing feeds into a into a broader management paradigm.
We can also support each other. Invasive species management and control can be difficult. You can feel dispirited. You might get flak from the community about what you're doing. And so actually having strong partnerships can help psychologically and emotionally for us to pick ourselves up and keep going when things just seem not to be going our way. And I think it's really important to think that everything is interconnected.
You know, invasive species don't worry about boundaries. And so, if you're not working with your neighbours, if you're not doing a coordinated and a collaborative invasive species management program with your neighbours and having that partnership, then you're really not going to have as great a success as you could be if you were. And also, in order to have that partnership, coordination and collaboration allows us also to maintain community support in what we do.
But let's not kid ourselves that partnerships are always easy. They're not. Sometimes they are, sometimes they can be really smooth, but sometimes you can go through rocky patches. There might be differing perspectives about who or what is right, and there might be competing priorities within a partnership. Bringers might also be that, you know, people are in silos or they're too busy to be part of a partnership and that broader management and collaboration might not happen.
Resources are limited, so there may be competition. Could be for funding the jobs, for data, for publishing and how do you negotiate those kind of things. To have good relationships, there needs to be trust and it needs to be equitable. So, you know who has the power and how is that managed? And those diverse perspectives and skills needed to be navigated.
How do we actually work through that in order to come to the best possible outcome? And building strong, good quality partnerships take time and we don't always have that. But it is important to remember, which I guess leads me to the point of the national coordinators and me more specifically is that our independence, our skills and knowledge, our networks, our current partnerships and programs and I guess materials all allow our partnerships to build, but also to provide support to other partnerships.
And I think our independence is really important because it allows us to go in fresh into something that might have got a bit toxic or might have got a bit stale. And we can provide another viewpoint. My role, I've been in this role for just under two years. It started with a partnership between the Centre for Invasive Species Solution and the Australian Government.
I'm the most recent of the national coordinators and it was the recognition that feral cats and foxes have significant impacts on our agriculture and our wildlife. That sort of I guess brought my role into play and particularly the partnership between the two departments, DAFF and DCCEW which weren't DAFF and DCCEW when I first started, but they're sort of the key departments in which I have partnership with. This is a financial partnership but also information, support, networks.
There's a whole range of things that that goes into the partnership between myself and the federal departments. The Centre for Invasive Species Solutions, for those of you who don't know, is also pretty much a partnership. So, it's a not-for-profit member-based organization, and it was formed to address the impacts of invasive species, plants, and animals across Australia.
This is the current makeup of our membership and partners and we're currently going through a bit of a negotiation about moving forward and where our focuses are but without all of these people and all of their partners and also the other people that we work with, the centre would not be as effective as it is. And to have an overarching, you know, I guess, body of all of these people working towards the same common goal is really what makes the centre achieve what it has in the past five years.
National coordinators, sorry Anneliese, don't mean to like make it look like you've photobombed our picture, but we need to get together and have a photo. We regularly do get together, but not physically. So the national coordinators have come about as a model and really due to the recognition that effective best practice on ground management needs to be coordinated and it needs to be supported at local, regional, state and national levels, and to have someone who's really able to focus on best practice management, best practice research, facilitation and coordination has really improved our understanding and on ground management of these invasive species.
So, Greg's been in the game the longest out of us and he's been managing wild dogs for the last 15 years. And so, there's a whole lot of collective experience within the four national coordinators on engagement and facilitation, but also about our species. So, we also have a bit of a partnership. A key thing that we do is raise awareness.
What are the impacts in this case of cats and foxes on our environment and also on our agriculture, and this really is an important message. Why do we do what we do? And that's a key part of our role to just keep that front and centre of the community's mind, of land managers minds and how can we manage them?
What is the best practice most recent research that we have and how can we use that to manage the impacts of these species. A key part of our success is the ability to form networks/linkages between groups, researchers, land managers, agencies and to form more formalized or less formalized partnerships within that. 
These could be local groups, it might be between regions, it might be, you know, a statewide who knows. But those partnerships are really important. And sometimes we coordinate and facilitate and set them up, and sometimes we are just one of many within those partnerships, and sometimes we set those partnerships up and then we can step away and allow those partnerships to keep going and have us as a bit of a touchstone. That then allows for coordinated best practice on ground management and that's really what the aim of the game is.
Here's a little graphic to try and I guess demonstrate how we work. We are a cog in a very large wheel. Even though in this one, I've made the cog the biggest, but we are certainly not the only or even the most important, but we do have a really important function in invasive species management On the left hand side, there's the CISS systems, tools and information, and that's important to remember that that's not just CISS, that's the whole partnership behind the organisation that's developed tools like PestSmart, WeedScan, FeralScan, WeedScan and PestSmart, an information system.
We've got mapping and monitoring and management platforms and a whole lot of information about best practice behaviour, science and community engagement and mentoring and leadership within that sort of systems and tools package. And we take that, and we use that to strengthen systems within the national, state, and local level. So, it could be nationally developed plans, it might be national reporting, it could be local and state and regional strategies and plans.
It's really supporting that idea of a tenure approach, building awareness and social license, really getting a good understanding where's the gaps in our knowledge and our research and how might we fill that and also supporting people on the ground who are doing this management. As I said, one of the things for partnerships can be actually just providing emotional, psychological, or even information support to people on the ground.
And this really, we've found, strengthens that own ground management, facilitating community group actions, supporting developments of plans and activities, providing tools and information and resources, and encouraging a whole suite of best practice management. And Talia Hardaker did an independent study into the, I guess the outcomes, the financial outcomes of, of the National coordinators, and this was primarily focused on deer, wild dog, cat, and fox.
And I know that Heather is looking at this as well. And it really showed that actually through our partnerships, networks and facilitation, their input of money has been grown exponentially in terms of what the outputs are on the ground. So, the present-day value is $5 million going into national coordination and there's a net value of $35 million.
And so that's actually shown to be growing over time. So even just the national coordination, the local coordination and the partnerships that have been established now actually will build over time. And I think that's really important to realize. What she found was contributing to that benefit was that over time we would see a net reduction in the total annual impact costs of endemic, invasive animal species.
And so, this is from now, going forward. There's reduced risk of extinctions of our native plants and animals. Maintaining social license and the ability to operate managers on ground to control invasive species and enhancing the regional community wellbeing. One of the keys, I guess just some examples of what I'm doing. The National Threatened Species Action Plan came out last year and there's some really key priorities within that action plan to significantly reduce the impacts of cats and well invasive species, but in my case, cats, and foxes on threatened species.
And cats and foxes have been recognized as a significant threatening process to many of the species within the action Plan and the need for partnerships and knowledge sharing within that. So, I'm working with the Office of the Threatened Species Commissioner and DCCEEW and we're looking at how my role might assist with, I guess, helping achieve some of the really important actions that that have come out of this plan.
The national partnership also allows me to feed information up and feed information down. So, what are the priorities and barriers and opportunities at all levels and how can what I'm learning on the ground feed up to a state and a national level to improve their capacity to help on ground managers and vice versa? So those partnerships are really important with that knowledge sharing.
I think really the key thing is that we just need to remember to keep in mind why we're doing it and work together in the best way that we can to achieve those outcomes.
Thank you.
{End of Transcript}
