
 

 

PROJECT CLIMATE READY: Scenario 1 report 

Background   

At their meeting  in August 2017, the Secretaries Group on Climate Risk agreed to conduct up to four 
climate risk scenario exercises over a 12-month period. Members of the Australian Government 
Disaster and Climate Resilience Reference Group agreed at their October 2017 meeting to implement 
the exercises (referred to as the Climate Ready project).  The first Climate Ready exercise was held on 
23 November 2017, with participation from 12 APS agencies (a list of attendees is at Attachment A). 

A scenario exercise is a process for identifying and assessing a potential range of outcomes of future 
events under conditions of uncertainty. It allows us to consider a future that might look quite different 
to today. In the case of climate change, scenarios allow organisations to explore and develop their 
understanding of how climate change risks may affect their business, strategies, and outcomes over 
time. This helps to inform discussions of how they can position themselves to take advantage of 
opportunities and adapt to risks. 

The aims of the Climate Ready project are to: 

 build portfolios’ understanding of how the climate is changing and their capacity to consider

climate risks and responses

 develop a shared understanding of cross-cutting risks from climate change, and the implications

for public policy responses

 prompt discussion on the implementation of necessary strategies, structures  or processes, and

who needs to do what, with which other agencies and when.

The Department of the Environment and Energy worked closely with the Department of Defence to 
develop the narrative for Scenario 1. The Departments consulted widely across the APS, including the 
Bureau of Meteorology, to ensure that narrative details were accurate, plausible and reflected current 
climate projections. The Scenario 1 exercise was facilitated by  

The process and outcomes of Scenario 1 (including participants’ views on its value) will inform the 

design and content of subsequent scenario exercises planned for 2018.  
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As a first step, the Department of the Environment and Energy will ask participating agencies to report 

at the next meeting of the Australian Government Disaster and Climate Resilience Reference Group 

and work with them to develop 3-4  practical actions the Reference Group could take forward as part 

of their workplan. 

s22

s22



 

 

 

 

 

FINAL REPORT 

Climate Risk Scenario Exercise 2 

 

The second climate risk scenario exercise was held in Barton, ACT on Friday 6 April 2018. 

Senior executives from 15 Australian Government agencies participated. The scenario 

exercise focused on the functioning and liveability of Australia’s urban environment and 

infrastructure under climate change. 

A summary of the scenario exercise, including a list of participants and an overview of the key 

points from the discussion, is at Attachment A and B.  
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Attachment A 

Summary of the second climate risk scenario 

The second climate risk scenario exercise was held in Barton, ACT on Friday 6 April 2018. 

Senior executives from 15 Australian Government agencies participated (Attachment B). The 

exercise was facilitated by  

 and experienced scenario facilitator. 

It was the second climate risk scenario exercise in a series of four over a 12 month period. The 

scenario activities are led by the Department of the Environment and Energy and the 

Department of Defence at the direction of the Secretaries Group on Climate Risk. 

This scenario exercise focused on the functioning and liveability of Australia’s urban 

environment and infrastructure under climate change.  

 

. 

Purpose of the scenario 

To explore the implications of climate risk on the Australian Government’s responsibilities as 

they relate to the urban environment and infrastructure.  
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FINAL REPORT 

Climate Risk Scenario Exercise 3 

The third climate risk scenario exercise was held on Wednesday 25 July 2018. Twelve 
participants from 8 Australian Government agencies participated. The scenario exercise 
focused on the climate risk impacts on health and wellbeing, particularly the ability to maintain 
the principle of caring for people at home or in the community.  

The discussion and actions in this report are the product of the participants responding to the 
scenario and materials within the workshop.  A summary of the scenario exercise, including a 
list of participants and an overview of the key points from the discussion, is at Attachment A 
and B.   

 
 

 
 

Participants acknowledged the natural connections between climate change risks and people’s 
health through the underlying principle of prioritising caring for people at home or in the 
community. 
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Attachment A 

Summary of the third climate risk scenario 

The third climate risk scenario exercise was held on Wednesday 25 July 2018. Twelve 
participants from 8 Australian Government agencies participated (Attachment B). The 
exercise was facilitated by  

 and experienced scenario facilitator. 

Scenario 3 is the third scenario exercise in the Project Climate Ready year-long plan. The 
scenario activities are led by the Department of the Environment and Energy and the 
Department of Defence at the direction of the Secretaries Group on Climate Risk. 

This scenario exercise focused on the climate risk impacts on health and wellbeing policies 
and practice in Australia.  

 
 

  

Participants were invited to take a big picture, blue sky approach.  This summary recognises 
that participants were from a range of Australian Government departments and some did not 
have experience in the health portfolio.  

Purpose of the scenario 

To explore the implications of climate risk on the Australian Government’s responsibilities for 
health and well-being, including the links to industry, employment, infrastructure, and 
environment and energy.  
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Scenario Exercise - Climate Risks to Australia’s 

Energy Security – Final Report 
Summary 

The Department of the Environment and Energy has been delivering a series of scenarios exploring 

climate risks to different sectors. This scenario is the fourth in a series of scenario workshops designed 

to improve the understanding of how climate change may affect the policies, programs and assets of 

different areas. 

The fourth climate risk scenario was held on Thursday 28 February 2019 at Think Place in Barton. 

There were 32 participants on the day, with representatives from the Commonwealth Government, 

industry and academia (list at Attachment A). The scenario focused on climate risks to Australia’s 

energy security, including electricity, gas, and liquid fuels. 

Participants identified potential risks and opportunities for the energy sector under these hypothetical 

events, and explored possible actions for mitigating the risks. 

The afternoon session focussed on identifying interdependencies between the electricity, gas and 

liquid fuel sectors, along with discussion on priority risks for Australia’s energy security. Participants 

shared their knowledge and engaged in productive discussions on a number of priority risks for the 

sector.  

Purpose 

The purpose of the scenario was to draw on the expertise of participants to identify key climate 

change risks and opportunities for energy security, and to explore the likelihood and consequences of 

those risks.  

The National Energy Security Assessment will look at cross-cutting issues that are driving change in the 

energy sector, such as climate change and changes in technology and consumer preferences. 
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Outcomes 

The scenario was a successful day and provided an opportunity for government and industry to 

collaborate and discuss points of view on climate risks to Australia’s energy security. The information 

gained will be valuable for the preparation of the NESA, which is the responsibility of the Australian 

Energy Security team.  
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