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About this volume of the Incoming 
Government Brief 

About this volume of the Incoming 
Government Brief 
This volume of the Incoming Government Brief does not deal with substantive policy issues. Its 
purposes are to: 

 outline arrangements for the initial on-boarding of you and your office, so we can get you set up 
quickly; 

 provide context on the Department and portfolio (e.g. structure, who’s-who) to help with initial 
orientation; 

 support discussion on how the Department can best work with you and your office; and  

 describe the services the Department provides to you and your office. 

A team is in place to quickly get you and your office set up, and provide ongoing support. 
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Getting you and your office set up 

Getting you and your office set up 
A Ministerial Transition Taskforce will manage on-boarding activities and the set-up of your office. This 
includes a single point of contact to ensure we work with you in a joined-up way. 

 Contact: Jonathan Nicholl, Assistant Secretary Business and Ministerial Services Branch 
(02) 6274 2755 or and Jonathan.Nicholl@environment.gov.au  

Within 1 day, Jonathan will contact your Chief of Staff to get the process underway.  

To facilitate the on-boarding process, all ministerial staff will need to complete an on-boarding pack 
and return it to the Department (via the Departmental Liaison Officer or Jonathan Nicholl). The 
taskforce will provide each person with these forms. 

 These forms support a range of things, including IT network access, provision of mobile 
devices, business cards and media subscriptions.  

Within 2 days, the Department’s priority will be to have IT connectivity in your Ministerial suite and 
individual staff (excluding you and your Chief of Staff) provided network access (pending completion of 
the on-boarding form and confirmation of a valid security clearance). Mobile phones and Surface Pros 
will also be provided to you and your staff as a priority within the first two days. 

 You and your Chief of Staff will be provided network access immediately. Your Chief of Staff’s 
access will be short term access until an on-boarding form is returned and a security clearance 
or criminal history check is confirmed.  

Within 3 days the taskforce will:  

 Provide relief staffing arrangements (advisers) and temporary Departmental Liaison Officers 
(DLOs) until your DLO allocation is known.  

 Commence your Australian Parliament House (APH) office fit-out, including office equipment 
and any essential items in addition to those provided by the Department of Parliamentary 
Services (DPS).  

-  We will then work with your office to establish fit-out requirements for your Commonwealth  
   Parliamentary Office (CPO).  

 Establish lines of communication between your office and the Department’s media team. 

 Seek input for a ministerial web page (eg biography and photograph). 

Within 5 days the taskforce will:  

 Prepare digital proofs of your ministerial stationery for approval (provided suite numbers and 
phone numbers are known). This includes letterhead, envelopes, business cards, ‘with 
compliments’ slips.   

 Provide advice on the Department’s parliamentary processes and seek approval of your 
parliamentary templates. 

 Seek your communication, media monitoring and subscription needs. 

 Set up personal and office accounts. 
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Getting you and your office set up 

Remaining on-boarding activities and services (detailed further in this document) will be managed as 
quickly as possible after these priority tasks are complete.  

A description of the services the Department provides, or can arrange, for you and your office is in the 
final section of this volume of the Incoming Government Brief.  

Once your office is operational and individual staff requirements have been addressed, ongoing 
support to the office is provided by the Minister’s Office Support Team.  

 MOSupport@environment.gov.au  or  
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Overview of the Department and 
Portfolio 

Overview of the Department and Portfolio 
What we do 

The Department and broader portfolio have a diverse range of roles and capabilities: 

 providing policy advice and delivery related to environment, climate change and energy  

 administering, and working as a regulator under a range of environment, climate and energy 
laws 

 designing and delivering grant programs and other financial support, including establishing and 
managing debt and equity investment arrangements  

 on-ground management of national parks and other protected areas 

 Antarctic operations, including logistics planning and management, and scientific research 

 guiding and supporting environmental, climate and energy related science and data 
management initiatives 

 managing inter-jurisdictional forums, such as the Council of Australian Governments’ Energy 
Council and the National Environment Protection Council 

 leading and supporting Australia’s international engagement in a broad range of environment 
and energy-related forums 

 administering the Commonwealth’s substantial environmental water holdings 

 managing the Commonwealth’s shareholder interest in Snowy Hydro, a Government Business 
Enterprise 

 delivering weather and climate services through the Bureau of Meteorology  

A functional overview of the pre-election Department is at Attachment B.  

Our structure 

The Department comprises 14 divisions, plus an Office of the General Counsel and an Office of 
Compliance. The Department is organised into four groups, each reporting to a Deputy Secretary: 

 Strategy and Operations 

 Environment Protection 

 Climate Change and Energy Innovation 

 Energy  

A structure chart of the Department is at Attachment A. 
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Overview of the Department and 
Portfolio 

Portfolio agencies and companies 

The Portfolio has the following portfolio agencies: 

 Great Barrier Reef Marine Park Authority  

 Sydney Harbour Federation Trust 

 Bureau of Meteorology 

 Clean Energy Regulator 

 Climate Change Authority 

 Australian Renewable Energy Agency  

 Clean Energy Finance Corporation 

 Director of National Parks (a corporation solely constituted by the person appointed to the 
statutory office named the Director of National Parks). 

A summary of each Portfolio agency is at Attachment C. 

Portfolio agencies have independent roles and lines of reporting to you, but work closely with the 
Department.  

Portfolio agencies have specific, legislated roles. In general, their role is to implement policy. The 
Department advises on policy matters relevant to portfolio entities, in consultation with them. The 
Department also coordinates whole of portfolio issues, such as Budget processes. 

Portfolio agencies will provide you with separate Incoming Government Briefs, providing more detail 
on what they do, their structure and staff, and priority issues. 

Snowy Hydro Limited 

The Portfolio also includes one Government Business Enterprise - Snowy Hydro Ltd., which is both an 
electricity generator and retail company. 

Snowy Hydro Ltd. operates as a company under the Corporations Act 2001. It is fully owned by the 
Commonwealth, with that ownership interest represented by the Minister for Energy and Minister for 
Finance as the “shareholder Ministers”. 

The Government’s relationship with Snowy Hydro Ltd. is similar to the relationship between a holding 
company and its subsidiaries, with the shareholder Ministers responsible for strategic control and 
oversight through, for example: 

 a strong interest in the performance and financial returns;  

 reporting and accountability arrangements to facilitate active oversight; and  

 action in relation to strategic direction where the government prefers a different direction from 
the one proposed. 
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Overview of the Department and 
Portfolio 

The Department’s Executive 

The Department is managed by the Secretary with the support of an Executive Board. The profiles of 
Executive Board members are below.  

Secretary, Finn Pratt AO PSM 

Finn has a public service career spanning over 35 years and during this 
time he has driven many government priorities.  

Finn was appointed Secretary of the Department of the Environment 
and Energy in September 2017. Before this appointment, he held other 
senior positions including Secretary of the Department of Social 
Services (2013-2017), Secretary of the Department of Families, 
Housing, Community Services and Indigenous Affairs (2011-2013), 
Secretary of the Department of Human Services (2009-2011) and Chief 
Executive Officer of Centrelink (2008-2009). 

He is a member of the Jawun Board and was the Chair of the Australia and New Zealand School of 
Government (ANZSOG) from 2014 to 2017.  

Finn was awarded a Public Service Medal in 2008 and in 2015 became an Officer of the Order of 
Australia for distinguished service in public administration, social policy development and service 
delivery reform, and improving support for people with disability, their families and carers. Finn has a 
Bachelor of Arts degree from the Australian National University. 

 

Deputy Secretary, Matt Cahill 

Matt is the Deputy Secretary responsible for the Strategy and Operations 
Group. Matt joined the Department in early 2016 to lead the reform of the 
Department’s environment protection and environmental health regulatory 
functions.  

Prior to joining the Department, Matt was National Director of the Prime 
Minister and Cabinet Regional Network. He also held policy and operational 
leadership roles at the Department of Immigration and Border Protection, 
including leading the Australian-wide detention, compliance, removal and 
complex visa operations during the period of unprecedented boat 
arrivals. Prior to joining Immigration, he oversaw the finalisation of the Home 
Insulation Safety Program and the implementation of a suite of Energy 

Efficiency Programs as part of the Clean Energy Futures package. He has held senior executive 
positions at CrimTrac, the Australian Taxation Office and the Australian National Audit Office. Matt has 
a Bachelor of Economics, Bachelor of Science (Mathematics) and a Master of Business 
Administration. He is an FCPA and a winner of the Chartered Accountants Australia and New Zealand 
leadership in government ‘Outstanding Contribution to Public Administration’ Award. 
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Overview of the Department and 
Portfolio 

Deputy Secretary, Dean Knudson 

Dean is the Deputy Secretary overseeing the Environment Protection Group. 
The group includes the Department’s main regulatory, spending and policy 
areas focused on protecting biodiversity, heritage, water and environmental 
health. 

Dean joined the Department in 2012 and has led areas responsible for the 
environmental assessment of major development projects in Australia, 
national air quality, and chemicals management. Prior to starting in the 
Department, Dean was with the Canadian Government for 20 years in the 
Prime Minister’s, Treasury, Environment and Industry departments, where he 
worked on a range of key environmental and economic reforms. He has a 
master’s degree in economics from Queen’s University, a bachelor’s degree in 

economics from the University of Western Ontario, and is certified in conflict resolution and financial 
securities. 

Deputy Secretary, Jo Evans 

Jo is the Deputy Secretary responsible for Climate Change and Energy 
Innovation. She also oversees the Portfolio’s climate change agencies (the 
Clean Energy Regulator, the Australian Renewable Energy Agency (ARENA), 
the Clean Energy Finance Corporation and the Climate Change 
Authority).Prior to joining the Department in September 2016, Jo was Deputy 
Secretary in the Department of Agriculture and Water Resources where she 
had responsibility for international trade and market access, and export 
certification services. Jo was also responsible for the Department’s corporate 
functions. 

Prior to joining the APS in 2000, Jo worked for management consultants 
McKinsey & Company.  Jo has a Masters of Public Policy from the Woodrow 

Wilson School of Public and International Affairs, Princeton University, a Masters in Environmental 
Science from the University of Melbourne and a combined bachelor degree in Asian studies and 
economics (honours) from the Australian National University. 

Deputy Secretary, Rob Heferen 

Rob is the Deputy Secretary responsible for Energy. Prior to joining the 
Department in August 2016, Rob was Deputy Secretary in the Department of 
Industry, Innovation and Science with responsibilities for Energy, Resources 
and the Office of Northern Australia. Before joining the Department of 
Industry, Innovation and Science, Rob was the Deputy Secretary, Revenue 
Group in Treasury. In this role, Rob had overall responsibility for tax policy 
advice, tax legislation, revenue forecasting and other tax quantitative work at 
the Federal level. Rob’s other roles in the Australian Public Service have 
been in Customs, the ATO, Treasury and the Department of Families, 
Housing, Community Services and Indigenous Affairs. 



 

12 

Budget and staffing 

Budget and staffing 

The Department’s headcount was 2,132 employees as at 31 March 2019. This equates to a paid Full 
Time Equivalent (FTE) staffing level of 1,919.5. The Department also provides employees to the 
Director of National Parks, with a headcount of 573 employees as at 31 March 2019, equating to a 
paid FTE of 314.1. The combined total for the Department is 2705. 

The Department’s Average Staffing Level (ASL) cap for 2018-19 is 1,995. The Director of National 
Parks’ ASL cap for 2018-19 is 331. ASL is the average over the entire year, and therefore differs from 
FTE, which is at a point in time. 

Staffing by level, gender and employment type is shown in the tables below. Most non-ongoing and 
casual staffing is associated with seasonal (e.g. Antarctica) and operational (e.g. park management) 
work. 

As at 31 March 2019, of the total payroll workforce, approximately 68 per cent were located in 
Canberra. Major centres of staff located outside of Canberra are associated with: 

 The Australian Antarctic Division and marine parks-related staff – most of whom are located in 
Hobart. 

 Staff in national parks, particularly Uluru-Kata Tjuta and Kakadu (NT), Booderee (NSW), 
Christmas Island and Norfolk Island.  

 Staff of the Supervising Scientist in Darwin and Jabiru. 

 Expeditioners to Antarctica – the number varies significantly throughout the year. 

The map shows the number of employees by location as of 31 March 2019. 

Staffing by Employment type – as of 31 March 2019 

Ongoing 2151 

Non Ongoing 289 

Casual 265 

Total 2705 
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Budget and staffing 

Staffing by classification and gender – as of 31 March 2019 
 

Classification Female Male Total 

Graduate 28 21 49 

APS 1 67 80 147 

APS 2 6 18 24 

APS 3 74 109 183 

APS 4 146 73 219 

APS 5 206 105 311 

APS 6 406 313 719 

Executive Level 1 382 290 672 

Executive Level 2 146 160 306 

SES Band 1 24 30 54 

SES Band 2 8 8 16 

SES Band 3 1 3 4 

Secretary   1 1 

Total 1494 1211 2705 

 

Staffing by location – as of 31 March 2019 

 

.



 

14 

Working with you and your office 

Working with you and your office 
On a day to day basis, much of our engagement with you and your office is managed through 
Ministerial briefs and submissions, and discussions directly with relevant officers throughout the 
Department.  

This section covers how we work with you and your office at the whole-of-department and portfolio 
level in order to: 

 keep you informed of events, decision points, opportunities, risks and engagements, 
particularly of complex or sensitive issues that may require careful handling;  

 keep track of the progress of major initiatives, including election commitments; 

 sequence and manage the workflow of decisions and activities; and 

 keep track of our performance.  

This section outlines some possible arrangements, drawing on past practices. We will work with you 
and your staff to set up arrangements that work best for you.  

Regular strategic discussions 

The Secretary and/or Executive Board would welcome the opportunity to meet with you and/or your 
office on a regular basis (e.g. weekly), particularly in the early stages of the term. These discussions 
could focus on the state of play and strategy for the most immediate and otherwise important whole-
of-portfolio priorities.  

Portfolio Sequencing Plan 

The Portfolio Sequencing Plan provides a rolling forecast of Ministerial briefs and decisions that will 
require consideration over a coming two month period. The intent is to enable early engagement and 
management of workflow. Reports can also capture significant upcoming events.  

Media issues and events forecasting 

We can provide your office, on a weekly basis, a calendar of forecast media and event opportunities. 
This reporting can support weekly meetings between our media and communications team, and your 
media advisers, to plan how the Department can support you in these areas.  

Regulatory and compliance activities reporting 

We can provide your office with a weekly report tracking key assessment and compliance activities 
under the Environment Protection and Biodiversity Conservation Act 1999 and other legislation, 
highlighting important developments. This reporting can support weekly meetings between relevant 
staff and advisers.  

Parliamentary workflow reports 

These reports monitor the flow of items between the Department and your office, including 
correspondence and briefs. This includes information on performance (e.g. overdue replies to 
Ministerial correspondence), and workflow within your office (e.g. briefs that are overdue for 
decision/action).  



 

15 

Working with you and your office 

These reports can support regular discussion with your office and Departmental Liaison Officers, and 
action to address any performance and workflow issues. 

Major projects and election commitment reporting 

The Department prepares reports on the progress of major projects, including election commitments. 
Reports provide short snapshots on status, upcoming milestones, emerging issues and risks. These 
could support a regular discussions with you and/or your office. 

The Department of the Prime Minister and Cabinet may also establish a whole-of-government 
approach to election commitment reporting.   







  

18 

The services we provide to you 
and your office 

Network access 

The Department of Parliamentary Services is responsible for establishing connections to a new 
ministerial office suite or between suites. This activity is coordinated between the Department and the 
Department of Parliamentary Services’ technicians.   

Once connection is made, the Department provides network connections and accounts to enable 
access to departmental email, Microsoft Office, the Parliamentary Document Management System 
(PDMS) and other standard IT packages.  

The on-boarding forms provided by the Ministerial Transition Taskforce must be completed before 
network accounts can be established. 

Network connections will be made to your Parliament House Office and Commonwealth Parliamentary 
Office. Nominated staff in these offices will be provided with desktop computers and IT facilities 
(software and services) as required.   

Staff with a valid security clearance will also be provided access to the Department’s Protected 
Enclave, which enables access to classified information.  

Ministerial Communications Network 

The Ministerial Communications Network, managed by the Department of Finance, provides secure 
voice and document communications between Ministers, their departments and a number of other 
agencies. The Ministerial Communications Network is able to pass all information up to and including 
SECRET level security classified information, and is a closed network (i.e. you cannot dial an 
extension on the public network inadvertently).   

You will be provided with a Ministerial Communications Network executive phone and a Ministerial 
Communications Network fax/phone for your Parliament House Office and your Commonwealth 
Parliamentary Office. 

Printers, Photocopiers, Scanners (Multi-Functional Devices) 

Multi-Functional Devices have printing, scanning and photocopying capability, and are required to print 
from the Department’s IT network.  

Multi-Functional Devices will be provided to your Parliament House Office and your Commonwealth 
Parliamentary Office. If requested, the Department can look into suitable options for your Electorate 
Office and your residential office.  

A printing access card will be provided to all ministerial staff to operate Multi-Functional Devices.   

Teleconference and videoconference services 

Teleconference facilities are available in each Ministerial suite in the Australian Parliament House. 
Local, national and international teleconferences can be made from fixed or mobile phones using the 
Department’s teleconference service provider.  

Video conferencing facilities can be provided in your Parliament House, Commonwealth Parliamentary 
and Electorate offices, upon request. The Department can also assist with booking and setting up 
videoconferences as required.  
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The services we provide to you 
and your office 

Media handling 

A media support unit in the Department provides a central point of coordination for all media enquiries, 
media releases and ministerial communications products. Contact is through 
media@environment.gov.au or 02 6275 9880. The media unit is staffed from 8am to 6pm Monday to 
Friday. 

The media unit can assist your office in providing answers to media enquiries on government 
programs and policies. The unit can coordinate the drafting of media releases and talking points, 
working across the Department.  

Media releases 

The Department, through the media team, can coordinate the drafting of media releases for 
consideration by your office. We will work with your office to establish a media release template. 

Associated media and social media products can also be provided on request including tweets, 
Facebook and LinkedIn posts including images and videos, talking points, Q&As and web content. 

Your office distributes ministerial media releases and alerts. Users can subscribe to media releases 
through your office or through the australia.gov.au email subscription service.  

Departmental media releases are provided to your office for information prior to distribution and 
usually outline regulatory and compliance matters, high profile appointments or major portfolio reports. 

Ministerial websites 

Your website is hosted by the Department. It includes biographical information, links to your social 
media sites and sections for media releases, transcripts and speeches.  

We will work with you and your media team to develop your ministerial website. 

Communications products and services 

The Department can provide your office with access to a range of communication production services 
including writing, editing, content development, graphic design, photography, video production, 
printing and distribution services.  

We have an in-house graphic design and video production unit which offer a timely graphic design 
service and full video production capabilities including filming, editing and distribution on the 
Department’s YouTube channel. 

Digital media centre 

The media centre is a feature of the Department’s website which, along with the traditional section for 
ministerial and departmental media releases, includes options to source high resolution photos for 
media outlets and the general public, videos and links to the Portfolio’s social media channels. 
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