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2% Department of the Environment and Energy
Ref: T0O39

Mr Justin Bellanger

Chief Executive Officer

South Coast Natural Resource Management Inc
88 Stead Road

ALBANY WA 6330

By email to: ceo@southcoastnrm.com.au
s22

Dear Mr Bellanger

REQUEST FOR TENDER FOR THE NATIONAL LANDCARE PROGRAM REGIONAL
LAND PARTNERSHIPS PROGRAM RFT NUMBER 2000003235

We refer to our letter dated 9 May 2018 in relation to your response (Response) to the
Request for Tender for the National Landcare Program Regional Land Partnerships Program
RFT number 2000003235 (RFT).

The purpose of this letter is to:

. inform you of the Department of Environment and Energy’s (Department) proposed
Core Services pricing for the Western Australia — South Coast Management Unit;

. inform you of the Projects that the Department and the Department of Agriculture and
Water Resources (DAWR) wish to discuss further with you;

. provide you with a copy of the Schedules to the Services Agreement; and

. inform you of the Department’s contract negotiation team and timetable for
negotiations.

Capitalised terms that are not otherwise defined in this letter have the meaning given to
those terms in the Glossary at Appendix A of the Services Agreement.

Pricing — Core Services
The proposed total amounts payable by the Department for delivery of Core Services in
accordance with the Services Agreement for the Initial Agreement Period are set out in the

following table (note these amounts do not include payments in respect of Project Services,
which are separately payable under Project Work Order(s) where agreed and executed):

s47(1)(b)

T Assumes a Commencement Date in July 2018. A pro-rata amount will be payable should the Commencement
Date be later than 13 July 2018.
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These Schedules, together with the Agreed Terms (a copy of which was enclosed with our
letter dated 9 May 2018) will, subject to successful negotiation and execution, form the
Services Agreement for delivery of Services in Western Australia — South Coast as part of
the Regional Land Partnerships Program.

Contract negotiation

The Department’s contract negotiation team is:

Name Title Responsibility

522 Director WANTSA State Team | Lead Negotiator

s22 Assistant Director WANTSA Assistant Negotiator
State Team

s22 Administrative support staff Scribe

s22 Administrative Support Staff

Negotiations in relation to the draft Services Agreement will be held in Perth at the Bureau of
Meteorology, Level 3, 1 Ord Street, West Perth on Thursday 7 June 2018 from 3.30pm to
5.30pm. It is our expectation that negotiations conclude in June to enable the Services
Agreement (if successfully negotiated and executed) to commence from 1 July 2018.

If time permits, discussions in relation to the Projects described above may occur as part of
these negotiations. Otherwise, discussion of these Projects will take place after (and only if)
the Department successfully negotiates and executes a Services Agreement with your
organisation.

No legal obligations arise

Nothing in this letter, or the Department’s conduct, is to be construed as creating any binding
contract or agreement (express or implied) between the Department and your organisation.

Confidentiality

As per our letter of 9 May 2018, you should treat your selection to commence negotiations
as confidential until advised otherwise. Accordingly, please keep this letter and its content,
and any negotiation details, confidential.

Next steps

Please provide by email to NLPTender@environment.gov.au by 5pm, 1 June 2018:

. the names and positions of all proposed attendees for the negotiations — please
ensure that your representative(s) are authorised to represent and bind your
organisation at the negotiations;

. any concerns your organisation has with the draft Schedules; and
. whether you are available to attend the negotiation at the time and place specified
above.

We will contact you directly to confirm the time and date for negotiations. An agenda for
negotiations will be circulated to you shortly after the time and date for negotiations has been
confirmed.
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If you have any questions, please direct these by email to NLPTender@environment.gov.au.

Yours sincerely

i Cortite

Steve Costello

Assistant Secretary
Program Delivery Branch
25 May 2018
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The table identifies whether the Projects selected for funding in years two to five of the Program
are a continuation of a Project funded for 2018-19.

Additional Services Work Orders for the development of Project Designs will be issued following
discussions of the proposed project services to be undertaken.

Following execution of a Project Work Order, projects for years two to five can commence in the
final quarter of 2018-19 with the first project payment from July 2019.

No legal obligations arise

Nothing in this letter, or the Departments’ conduct, is to be construed as creating any binding
contract or agreement (express or implied) between the Departments and your organisation.

Confidentiality

You may discuss the selected Projects with your delivery partners on a commercial in
confidence basis, however no public announcements are to be made until such time as Project
Work Orders for the delivery of project services are executed.

Next steps

The relevant Departments will contact you directly to confirm a suitable time to discuss the
selected Projects.

Please direct any queries to:

o RLPWesternAustralia@environment.gov.au for the environment projects.
e RALF@agriculture.gov.au for the agriculture project.

Yours sincerely

Steve Costello

Assistant Secretary
Program Delivery Branch
1 November 2018
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